
Brown Elementary School 	 3/2/2018 

Comprehensive Progress Report 

Mission: 	 The mission of Brown Elementary is to create challenging learning environments that encourages high expectations through rigorous instruction and diverse 
learning opportunities in a safe, orderly, and nurturing environment while promoting respect for self and others. 

In partnership with parents and the community, we are determined to create a learning environment that fosters each child's full academic potential so that 
Vision: we produce literate, competent, responsible students who will be able to reason critically and become functioning and productive members of the school, 

community, and the broader society. 

Goals: 

To increase students' Math, Reading, and Science proficiency enhancing their functional academic capabilities to become college-and-career ready . 

-
-
! = Past Due Actions KEY= Key Indicator 

Core Function: 

Effective Practice: 

KEY IC04(8.1) 

Initial Assessment: 

District Context and Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priority) 

The DLT recruit, screen, select, and evaluate external providers, but 
does not collaborate with the school level personnel to recruit, screen, 
select, and evaluate external providers. 

Implementation 
Status 

Limited Development 
02/11/2018 

Assigned To Target Date 

How it will look 
when fully met: School level personnel will be selected on the selection and evaluation 

committee of external providers. 

Chinelo Evans 10/31/2018 

Action(s) 

1 

Created Date 

Current school board policy will be reviewed and revised if necessary to 

0 of 1 (0%) 

Chinelo Evans 10/31/2018 
2/13/18 ensure that the practice of school level personnel collaborate with 

district personnel to recruit, select, and evaluate external providers. 



Notes: 

KEY 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

1 
2113118 

Notes: 

iell!QQJ a.Ugr:ts aJiotiiatlon of l'e&au~tes (maFiev, tlme, p_er'!lonnat, et~. ~to 
seb-e9"1 ""pro.v,e~lll~ g9.Q.ls..(4$88l,AtR1skl_Fo~l:ls~lGI~r.h:[)lli\V) 

The school administrator meets with the SLT to determine resource 
allocations. 

The school's site-counsel will collaborate and review the needs of the 
schoo l then determine who resources should be allocated twice a year. 

0 of 1 (0%) 

!site-counsel will review the needs of the school and the school's budget Zackery Hodge 05/31/2019 
ito determine where resources should be allocated. 

l:mpJementption 
Statw.s 

Limited Development 
02/13/2018 

Assigned To 

Zackery Hodge 05/31/2019 



Core Function: School leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

KEY 1008(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

I I2 13 18 

Notes: 

LEA and school have established active leadership teams to support 
Implementation of the school Improvement plan.(4599} 
(AtRisk,Focus,SIG/Prlority) 

Limited Development 
Currently, the District Leadership Team organizes and facilitates 
monthly meetings to assist with the design and implementation of 

02/13/2018 

school improvement plans. Principal manages School Leadership Team 
activities that focuses on the school improvement plan. The DLT meets 
with the principal to review the plan of improvement and monitors 
progress. The SLT meet monthly to review school data (behavior and 
academic) to determine if school is on target to meeting outlined goals 
and make modifications when necessary . 

The DLT will meet will with SLT in monthly meetings for the purpose of 
Chinelo Evans 10/31/2018 

coaching and progress monitoring of instructional plans. Principal 
manages School Leadership Team activities that focuses on 
instructional planning and implementation. The SLT meet on a monthly 
bases to review school data (behavior and academic) to determine if 
the school is on target to meeting outlined goals and make 
modifications when necessary. 

The school will communicate data with parents and community 
members in community chats each each nine-weeks and allow 
opportunities for feedback through surveys. It will be advertised to the 
public in school newsletters. 

0 of 1 {0%) 

Create, review, revise a calendar to schedule monthly meetings with 
d .. a m1n1strators. 

Chinelo Evans 10/3112018 

Implementation 
Status Assigned To Target Date 

1 



--------------------
KEY 1011(5.1) 	 LEA and school collect, monitor, and respond to benchmark/Interim Implementation 

data.(4600)(AtRisk,Focus,SIG/Prlorlty) · Status Assigned To Target Date 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

The Assistant Area Superintendent meet with Administrators monthly 
to review assessment data. The SLT collect data from multiple data 
sources and meet monthly in Focused Instructional Team (F.I.T.) 
meetings to review data and develop plans of action for student 
growth. 

The school utilizes Teacher Support Teams (TST) to support students 
and teachers that are not meeting academic or behavior goals. The 
administrator meets with the TST team to review student progress and 
provide necessary support structures for teachers and students. 

The SLT will conduct F.I.T. meetings to review common benchmark 
assessment, STAR Assessments, teacher made assessments. The 
principal or administrative designee will facilitate data meetings and 
utilize a tracking system to monitor students progress. Teachers will set 
instructional targets for each student and utilize common planning time 
to report student progress as students work towards meeting their 
individual goals. 

Teacher will also participate in professional learning communities to 
share instructional strategies in conjunction with reviewing student 
assessments. 

Evidence will include: A data room that identifies each student in the 
school, posted tracking charts for targeted students, PLC agendas, F.I.T. 
meeting agendas, sign-in sheets, minutes, copies of teacher-student 
conference that include student goals. 

Limited Development 
02/13/2018 

Zackery Hodge 12/31/2018 

0 of 1 (0%) 

Teacher and will also participate in professional learning communities 	 Zackery Hodge 10/31/2018 
2/13/18 	to share instructional strategies, review student data, or participate in 

educational studies/ reviews. 

Notes: 

1 



Core Function: 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) Principal establishes a sense of urgency and shared accountability for 
meeting school improvement objectives.(4603) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Initial Assessment: 
The SLT participate in Leadership Team Meeting each month to review 
goals set by the administrator. 

Limited Development 
02/13/2018 

How it will look 
when fully met: The SLT will review the school's vision and mission twice a year, once in 

the first term and once in the second term, to determine the work is 
aligned and make provisions when necessary. The SLT will host 
community chats and/or distribute school literature that specifies the 
schools vision and mission using common language and outlines the 
progress of the school as it relates to targeted goals. 

Zackery Hodge 01/01/2019 

The administrator or administrator's designee will facilitate SLT meeting 
monthly to engage the SLT data review to modify plans of action 
developed by the entire SLT based on the identified and clearly 
specified needs of the school. The leadership team will participate in 
on-going professional development derived from the Jackson Public 
School Districts Professional Development Plan ,on and off campus, and 
facilitate professional development from what was learned to staff to 
foster growth for all staff and students. 

Evidence will include: Needs assessment tools, sign-in sheets, agendas, 
evaluations, use of professional development strategies in lesson plans 
and observation documentation. 

Action(s) Created Date 0 of 1 (0%) 

1 The SLT will review the school's vision and mission twice a year, once in 
2/13/18 the first term and once in the second term, to determine the work is 

aligned and make provisions when necessary. 

Zackery Hodge 1.2/31/2018 

Notes: 



. . School Leadership and Decision Making 

Effective Practice: 

KEY IF09(2.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

I I
2 13 18 

Notes.' 

Align classroom observations with evaluation criteria and professional development 

LEA and school align professional development and evaluation 
systems to improve instructional and leadership practlces.(4604) 
(AtRisk,Focus,SIG/Priority) 

The principal observes classes and provides feedback on a regular basis. 
Staff participate in Professional Learning Communities to share ideas 
and evaluate student data. SLT and staff participate in learning walks 
and provide limited feedback. 

Implementation 
Status 

Limited Development 
02/13/2018 

Members of an identified team will provided continuous feedback to 
teachers via classroom observations on a weekly basis using a standard 
observation rubric and feedback template. DTL will be given invites to 
observe teachers and provide feedback and follow-ups on instructional 
and classroom management practices. DTL will be expected to provide 
strength and weaknesses from observations to the the school 
administrator. 

Jasmine Rudd 02/01/2019 

Teachers and staff will participate in learning walks a minimum of once 
each nine-weeks using a SLT designed template to provide detailed 
feedback to enhance instructional practices and to improve school 
culture and climate improvements . 

Administrator and teachers will participate in documented PLCs in 
which they evaluate student data, share instructional strategies, 
participate in professional book studies and research, and self
reflections through video and audio documentation/observation. 

Evidence will include: Agendas, sign-in sheets, observation feedback, 
documented reflections, completed learning walk feedback 

Teachers and staff will participate in learning walks a minimum of once 
each nine-weeks using a SLT designed template to provide detailed 
feedback to enhance instructional practices and to improve school 
culture and climate. 

0 of 1 (0%) 

Jasmine Rudd 12/31/2018 

Assigned To Target Date 

1 



KEY IF11{6.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) 

1 

Created Date 

2113118 

Notes: 

School Implements strategies and practices to lmprove,school culture Implementation 
and olimate.(4635)(AtRlsk,SIGtPriority) Status Assigned To Target Date 

Limited Development 
The school administrator invites community members to participate in 02/13/2018
cultural walks to provide feedback for improvement. 

School utilized PBIS team to create school-wide behavior matrix and 
modify structure and procedures as needed. 

Students and staff behaviors are monitored daily. The PBIS team design . 
monthly rewards to encourage positive and warranted behaviors. 

School participate in on-going safety drills and practices on a monthly 
;basis. 

Valerie Russell 05/31/2019
Cultural walks will be scheduled and conducted by staff and/or Jenkins 
community members once each nine (9) weeks to provide constructive 
feedba·ck on the schoo l's culture and climate utilizes a rubric created 
by the school 's leadershi p team . The stu dents' and staff's will be 
monitored, documented, and incentivlzed when the y meet targeted 
behavioral goals each month. The school will have monthly announced 
and unannounced safety drills to ensure safe and orderly schools. 

0 of 1 (0%) 

Cu ltural walks will be schedules and conducted by staff an d/or Valerie Russell 05/31/2019 
community members. on ce each ni ne (9) weeks to provid e constructive Jenkins 
feedback on the schoo ls cu lture and climate utilizes a rubric created by 
the school 's leadersh ip team 



1 

" I I " I "Core Function: 

Effective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, Instruction, and assessment to ensure 
that all students. engage in the learning process.(4606) 
(AtRisk,SIG/Prlority) 

The principal conducts fidelity checks to ensure tha t have the necessary 
curriculum materia ls. In addition, the administrator or administrator 
designee review lesson plans weekly and provide constructive feedback 
to ensure that all students are engaged in the learning process. 

The principal will conducts fidelity checks to ensure that teachers have 
and are utilizing necessary curriculum materials . In addition, the 
administrator or admin istrator designee review lesson plans and 
assessments weekly to provide constructive feedback to ensure that all 
students are engaged in the learning process . 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/13/2018 

Jasmine Rudd 10/31/2018 

0 of 1 (0%) 


The administrator or administrator designee will provide weekly Jasmine Rudd 10/31/2018 

2/13/18 feedback based on evidence from the curriculum to ensure that 

students needs are being met. 

Notes: 



1 

Core r-unction : •• 
iEffective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(·7.1) 	 School and 'teachers engage families and communities about 

cl'tlldren1s learning and provide opportunities for input.(4607) l'mplementatlon 

'(AtRisk,Focus,S!G/Priorlty) Status 
 Assigned To Target Date 

Initial Assessment: limited Development 
The school conducts community chats designed to communicate 02/13/2018 
various instructional activities and policies. 

How it will look Katherine Dutro 05/31/2019 
The SLT ln conjunction w ith th e school 's site-cou nsel will t w ice a yea r to when fully met: 
schedul e nee ded comm uni ty chats. 

oofl (0%)Action(s) Created Ddte 

A schedule will be created that outlines the planning dates for the SLT Katherine Dutro 05/31/2019 
2/13/18 and site-counsel to collaborate for the purpose of establishing 

community chats. 

Notes: 



Dawson Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: 
Our mission is to educate every child, every day, in every way. 

Vision: 
Our vision is to have a collaborative school culture and a student centered learning environment that prepares all students for success. 

Goals: 

All students will meet or exceed monthly attendance goals. 


All students will exhibit positive behavior monthly. 


All students will demonstrate growth based on annual target goals. 


---
I =Past Due Act1ons KEY: Key Indicator



1 

• 
Effective Practice: 

Initial Assessment: 

How It will look 
when fully met: 

Action($) Created Date 

2112118 

Notes: 

District Context <~nd Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Prlorlty) 

Dawson currently has external volunteer stakeholders such as Book 
Buddies, Site Council, Springboard to Opportunities, Ask for More of 
Greater Jackson, TCL Financial Tax Services, VFW Post #9832 Ladies 
Auxiliary, and Sigma Gamma Rho Sorority, Inc. The external partners 
volunteer their time and resources to encourage the students and staff. 
The district follows a written process for recruiting, screening, and 
selecting external providers. All contracts must contain measureable 
outcomes, scope of work with specific goals for the school. The 
contracted external providers provide feedback to the district and 
school leadership team to evaluate progress towards goals. 

External stakeholders will be visible throughout the building, in 
classrooms and volunteering at events and celebrations. 

Evidence will be provided through the following artifacts: sign in sheets, 
photos, agendas, and meeting minutes . 

Schedule meetings with site council and leadership team to discuss 
activities provided by the external partners. 

lmplemen~atlon 

Status Assigned To Target Date 

Limited Development 
02/12/2018 

Triana Davis 05/25/2018 

0 of 1(0%) 

Site council 09/28/2018 



1 

KEY IC05(8.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

2/12/18 implementation of professional development and integration of 

Notes: 

. 

Effective Practice: 

KEY ID08(1.4) 

Initial Assessment: 

School aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals.(4598)(AtRisk,Focus,SIG/Priority) 

All assessments are computer based and all classrooms should have 
technology to assist with teaching and learning. Dawson has allocated 
funds for computers, smartboards, academic tutor, resource materials, 
computerized intervention programs, professional development, 
headphones, and instructional materials to meet school improvement 
goals. The staff and site council members provided input on spending 
funds to increase student achievement and growth. 

Technology activities will be listed in the lesson plans and implemented 
in classrooms daily. Professional development will be provided based 
on data and classroom observations. 

Lesson plans, AR data, informal and formal observations, and 
computerize instruction data will be presented as evidence. 

Classroom observations and data will be used to monitor the 

Implementation 

Status 


Limited Development 
02/12/2018 

0 of 1 (0%) 

technology in the classroom. 

School Leadership and Decision Making 

Establish a team structure with specific duties and time for instructional planning 

LEA and school have established active leadership teams to support 
implementation of the school improvement plan.(4599) 
(AtRisk,Focus,SIG/Priority) 

Dawson currently has a structured site council and leadership team 
with a clear vision and defined responsibilities. The school leadership 
team members have a common planning time to meet and focus on 
making data driven decisions to improve student achievement and 
growth. A meeting schedule is distributed to staff and the site council 
members. Dawson's site council meeting minutes are distributed to 
staff, parents and community members. The district leadership team 
monitors the implementation of the school improvement plan by 
visiting the school and providing feedback and support from classroom 
observations and analyzing data. 

Implementation 

Status 


Full Implementation 
02/12/2018 

Assigned To Target Date 

Vicki Conley 05/25/2018 

Vicki Conley 05/25/2018 

Assigned To Target Date 



KEY ID11(5.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) 

1 

Created Date 

312118 

Notes: 

.. 

Effective Practice: 

KEY IE14(1.1) 

LEA and school collect, monitor, and respond to benchmark/interim Implementation 
data.(4600)(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Limited Development 
Dawson has a structured leadership team in place. Teachers collect and 02/12/2018 
post data in their classroom, hallway, and data room. Team leaders 
meet with their teams weekly to monitor data, collaborate strategies 
and review/adjust goals. The interventionist collects intervention data 
weekly from teachers to monitor effective interventions. Common 
planning times are scheduled at the same time for each grade level for 
planning and data analysis purposes. The district collects, monitors, and 
sends benchmark data to the school to respond to strengths and 
challenges. The district provides feedback on improving instructional 
practices to increase student achievement and growth. 

Vicki Conley 05/25/2018 
The school will have weekly data meetings, monthly FIT meetings, and 
fidelity checks of interventions and progress monitoring. The principal 
will send the district a monthly ABC data card with the school's 
Attendance, Behavior, and Course performance. 

Evidence- team/FIT meetings with sign in sheets, agendas, meeting 
minutes, posted data, intervention integrity checks, and ABC scorecard . 

0 of 1 (0%) 

Principal will send a monthly ABC (Attendance, Behavior, Course Vicki Conley 0.5/25/2018 
Performance) data card to the district. 

School Leadership and Decision Making 

Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

Principal establishes a sense of urgency and shared accountability for 
meeting school improvement objectives.(4603) Implementation 
(AtRisk,Focus,SIG/Prlority) Status Assigned To Target Date 



Initial Assessment: 

.. 
Effective Practice: 

IF09(2.2) 

Initial Assessment: 

iThe principal and school leadership team will continue to have monthly 
'team meetings with minutes/agenda, site council meetings with 
. minutes/agendas, sign in sheets, FIT meetings with data and goals. 
Professional development will continue to occur based on individual 
needs and data with agendas, sign in sheets and evaluations. The 
principal will monitor implementation of professional development by 
providing immediate feedback on lessons plans and classroom 
observations. Veteran teachers will continue to mentor new teachers 
and model best practices. The district will continue to support Dawson 
by providing feedback from classroom observations, learning walks, 

:resources, analyzing data, and professional development. 

School leadership and Decision Making 

Full implementation 
02/12/2018 

Align classroom observations with evaluation criteria and professional development 

LfA and sohool align professional development and evaluatjon 
systems to improve Instructional and leadership practtces,f460.4} 
(AtRisk,Foous,SIG!Prlor:ity) 

Teachers at Dawson completed a professional development needs 
assessment survey to improve teaching and learning. All 0·3 years of 
experience teachers at Dawson have received an in-house mentor for 
additional support. The district provides professional learning 
opportunities based on individual needs and data. The district also 
provides mentors/retired teachers for 0-3 years of experience teachers 
and lead teachers come to the school to assist teachers in the area of 
mathematics. Evaluations are completed after each professional 
development sessions. 

Implementation 
Status Assigned To Target Date 

Full implementation 
02/12/2018 



1 

KEY IF11(6.1) 

Initial Assessment: 

How It will look 
When fully met: 

Action(s) l:reated Date 

2112118 

Notes: 

S1:hoollmplements strategies and practices to improve school culture 
and climate.(463S)(AtRisk,SIG/Priority) 

Dawson currently involves the stakeholders such as community 
members/partners, parents, and business owners to participate in a 
culture and climate walk . Immediate feedback is given to Dawson's 
staff to improve the school culture. The school uses Positive Behavior 
Intervention &Support (PBIS) and Tools for Life strategies to encourage 
positive behavior and a safe school climate. The school recognizes 
academic and nonacademic achievement and provides incentives for 
students and staff. Emergency and safety drills are practiced 
monthly using the crisis response plan to ensure a safe environment. 

Students will be engaged in academic learning in a clean and safe 
envlronh'lent and positive discipline will be displayed using Too ls for 
Life and PBIS strategies. Celebrations will be he ld to recognize the 
accomplishments of students, parents, stakeholders and staff. 
Emergency drills will be practiced with feedback and additional 
training. 

Evidence will include culture & climate learning walk agendas, sign in 
sheets, feedback form, safety drill reports, and PBIS/Tools for life 
lesson plans. PBIS matrix and Tools for Life calm down center will be 
displayed In each class. Behavior ahd attendance plans will be 
conducted to meet the needs of the students. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/12/2018 

VIcki Conley 08/31/2018 

0 of 1 (0%) 

The staff w ill implement the evidence-based strategies (PBIS and Tools All staff members 05/25/2018 
For Life) w ith fidel ity. 



Core Function: 

Effective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Dote 

• I t • I "' 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, Instruction, and assessment to ensure 
that all students engage In the learning process.(4606) 
(AtRisk,SIG/Priority) 

The principal conducts classroom observations and provide weekly 
lesson plan feedback. Teachers participate in professional learning 
communities (PLC's), focused instructional team meetings (FIT) to 
analyze student data and adjust teaching practices based on data. 
Learning walks are conducted to monitor teaching and learning. 
Conferences are held to give feedback and provide professional 
development. Assessment data is used to adjust instructional practices 
through remediation and enrichment. 

Students will have a higher proficiency percentage and growth in core 
subject areas. 

Evidence will be classroom observation forms, lesson plan feedback 
forms, PLC agendas/minutes, sign in sheets, learning walks 
agenda/minutes, teacher conferences, evaluations, and FIT data forms. 

1 2/12/18 Classroom observations based on student data 

Notes: 

Implementation 

Status 


Limited Development 

02/12/2018 


0 of 1 (0%) 

Assigned To Target Date 

Vicki Conley 05/25/2018 

Vicki Conley 05/25/2018 



Core Function: Classroom Instruction 

Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

2112118 

Notes: 

School and teachers engage families and communities about 
children's learning and provide opportunities for lnput.(4607} Implementation 
(AtRisk,Focus,SIG/Prlority) Status Assigned To Target Date 

Limited Development 
Teachers send home weekly newsletters and a monthly principal page 02/12/2018 
is sent with the newsletter to parents and community partners. The 
teacher shares the student portfolio which includes graded 
assessments, daily classwork, and homework to parents. Parents have 
access to active parent to view their child's grades, behavior, and 
attendance. Progress reports and STAR assessment diagnostic reports 
are shared with parents. Parent Teacher Conferences are scheduled as 
needed to provide opportunities for input from the parent. Our 
marquee sign is kept current to inform parents of school events. 
Parents and community members attend site council meetings to 
review data and provide input on school operations to improve student 
achievement. 

Melinda Wilcher 05/25/2018 
When fully implemented, an effective two way communication system 
between parents and the school will be established. Parents and 
community members will feel welcomed to participate in various 
activities at the school. Parents will be given opportunities to provide 
input concerning student achievement. Parent education nights (PEN) 
will be utilized to assist parents with homework strategies and other 
school related projects such as reading/science fair projects . 

Evidence will include phone logs, notes, conference forms, agendas, 
and sign in sheets to school events. 

0 of 1 (0%) 

Schedule Monthly Community Chats (invite parents and community Vicki Conley 05/25/2018 
partners to chat about the progress of the school and to provide input.) 

1 



--

French Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: 
The mission of French Elementary is to provide learning experiences that address each child's immediate nneds by preparing life-long learners in a safe, warm 
and caring environment. 

Vision: 
The vision of French Elementary School is to educate the whole child so that he or she develops academically, personally, and socially . 

Goals: 

The goals at French are: (1) for all students to increase their average daily attendance so that we can continuously meet our daily goal of 95%. (2) for all 
students to follow the school-wide expectations and utilize Tools for Life in order to maximize positive behavior and decrease discipline referrals. (3) for all 
students to make growth in all subject areas and increase proficiency in ELA from 6.8% to 20%, in Math from 11.4% to 25%, and in Science from 66.7% to 
68%.. 

-




Core Function: District Context and Support for School Improvement 

Effective Practice: Taking the change process into account 

KEY IC04(8.1) LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priority) 

Initial Assessment: 

How it will look 
when fully met: 

The LEA recruits, screens and selects external providers based on the 
data and academic needs of individual schools throughout the district. 
Based on the need, the external provider is chosen by DLT. The 
administrator along with the external provider meet to discuss the 
school's needs and to set measurable goals to increase student 
achievement based on the needs . The school evaluates external 
providers through observations, surveys, and feedback forms provided 
by the administrator, SLT, and teachers. 

Priority Score : 2 Opportunity Score : 2 

Clear responsibilities will be outlined for the LEA, school, and external 
providers. Scope of work will be detailed and will include measurable 
goals that will aid in achieving the school improvement goals. Quarterly 
meetings will be held with the DLT, SLT, and all external providers to 
analyze data, expected outcomes and progress towards school 
improvement goals . The district will analyze the external providers 
effectiveness and hold them accountable for effective implementation 
of their scope of work. Data from formative assessments, benchmark 
assessments, star data, etc. will be utilized to determine if goals are 
met. 

Action(s) Created Date 

1 

2 

Implementation: 

Evidence 

1218115 
Distribute the feedback form to all staff and implement beginning in 
January. 

Notes: Collect feedback forms weekly from staff. 

The DLTwill meet with the SLT, administrator, and external provider to 
I outline the scope of service that will be provided. Goals will be

2 22
/ 
18 

established. Teachers will be provided with evaluation forms to 
evaluate scope of services. 

Notes: 

2/23/2016 
Feedback forms are submitted at the end of each day service is 
provided. 

Implementation 
Status 

Limited Development 
12/08/2015 

Index Score: 4 

0 of 2 (0%) 

Assigned To Target Date 

Roshonda Clark 05/01/2018 

Terrica Jenkins 01/05/2015 

Roshonda Clark 05/01/2018 



Experience 

Sustainability 

Initial Assessment: 

2/23/2016 
Feedback forms are being distributed to teachers in order to provide an 
insight on the effectiveness of external providers. 

2/23/2016 
Feedback forms will continue to be distributed and reviewed by the SLT 
to determine the effectiveness of external providers 

~ atl1ns all:m'a'jg"" ot r.cm~VIiGeS (1rrumev~ time, per-snr:ut,l, ~e..) to 
¥JbU1 ~p.~~IJt--~S"'(M$1~#QI!JJJi~lh\t,pJftW 

The principal has the flexibility and autonomy to allocate all resources. 
The principal along with the SLT and community stakeholders meet to 
develop and discuss the school wide plan. Together, updates are 
provided to ensure the allocation of resources are utilized to meet the 
needs of the school. Effective planning occurs to ensure we maximize 
all resources to meet the goals of the school and ensure student 
success. Utilizing all stakeholders is key in achieving the school's goals. 

I)J\~-j~ 
~tiA Assigned To T<!rget Date 

Full Implementation 
02/22/2018 



.. School Leadership and Decision Making 

Effective Practice: 

KEY ID08(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1I 2122118 

Notes: 

Establish a team structure with specific duties and time for instructional planning 

LEA and school have established active leadership teams to support 
implementation of the school improvement plan.(4599) 
(AtRisk,Focl.is,SIG/Priority) 

Implementation 
Status 

Limited Development 
French has a school leadership team which meets bi-weekly and 1 02/22/2018 
focuses on increasing student achievement and overall improvement of 
all facets of the school. Leadership is distributed and everyone on the 
team is actively involved in the decision making process. The overall 
arching goal is to increase student achievement and meet the needs of 
all students. The DLT and the administrator meets to discuss data and 
achievement oftargeted goals set four times a year. The principal is 
evaluated based on targeted goals either being achieved or not met. 

Assigned To Target Date 

The DLT, the administrator, and the school leadership team will meet 
regularly to discuss the school's action plan and school's operation. 
During this meeting, decisions pertaining to the action plan will be 
made to enhance or adjust the action plan based on the needs of all 
students. Sign-in sheets, agendas, and minutes will be gathered as 
evidence of the meetings. 

Roshonda Clark 05/01/2018 

DLT, the administrator, and leadership team will meet regularly to 
review and/or adjust the school's action plan based on student needs . 

0 of 1 (0%) 

Roshonda Clark 05/01/2018 



1 

KEY 1011(5.1) 

Initial Assessment: 

How it will look 
when fully met: 

Actlon(s) Created Dat e 

2122118 

Notes: 

LEA and school collect, monitor:, and respond t o benchmark/interim 
data.(4600)(At Risk, Focus,SIG/P r'lorl ty) 

The importance of analyzing student data is essential for improving 
students' achievemnt and overall success for each student. Throughout 
the school year, various data sources are reviewed by the 
administrator, the leadership team, PBIS team, TST committee and 
teachers through the F.I.T. process . The data sources include but are 
:not limited to; attendance, behavior, needs assessment survey, 
!statewide accountability results, school level accountability results, 
'student performance levels, academic and behavioral universal 
;screeners, formative assessments, common assessments, benchmark 
:assessments, progress monitoring, and any other data that is important 
:for the overall success of students and the operation of the school. 
Committees and teams meet regularly to analyze the data and make 

informed decisions collectively that will impact student achievement. 


The DLT will meet regula rly with the schoo l administrator and the staff 
utilizing the data sources mentioned to make informed decisions that 
Will impact stu dent achievement. Teams and committees w ill 
continu ously meet, however, the DLT will meet with the leadership 
team to discuss important findi ngs and to assist the team and 
admi nistrator w ith recommendati ons that wil l impact student growth 
and achieveme nt and meet targeted goals set. Sign-in she ets, agendas, 
and meeting mi nutes will be deve loped and filed as evidence of such 
meetings. 

:heDLT wi ll ~~et with the leadership tea m to discuss data and make 
mformed dec1s1ons. 

Implementat ion 
Status Assigned To Target Dat e 

: Limited Development 
02/22/2018 

Roshonda Clark 05/01/1018 

0 of 1 (0%) 

Roshonda Clark 05/18/2018 



Core Function: School Leadership and Decision Making 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

Principal establishes a sense of urgency and shared accountability for 
meeting school improvement objectlves.(4603} 
(AtRisk,Focus,SIG/Priority) 

The leadership role of the principal is essential in communicating and 
articulating the vision and mission of the school to the students, 
teachers , staff, parents and all community stakeholders who have a 
vested interest in the success of every student that enters French 
Elementary School. There is a culture of continuous growth and that all 
students can achieve to their full potential with quality Tier 1 classroom 
instruction . The principal's motto "Failure is not an option" is echoed 
constantly and consistently. Shared leadership is distributed amongst 
staff and everyone is involved in the decision making process. 
Collaboration amongst staff is embraced to communicate and discuss 
the school's action plan and progress towards meeting the target 
goals. F.I.T. meetings occur regularly to analyze data, set goals, and 
discuss instructional strategies and best practices that should be 
utilized to optimize instructional practices within the classroom. The 
principal as well as the staff hold everyone accountable for the success 
of each student. Teachers conduct peer observations and have 
courageous conversations about the quality of instruction observed. 

The principal must provide focused professional development for staff 
based on data discussed during the F.I.T meeting as long as it is aligned 
to the mission and vision of the school. The principal along with the SLT 
will work with other stakeholders to develop the plan of action that is 
inclusive of the vision and mission . Staff will employ new strategies 
learned from their designated professional development and the 
administrator will support, coach, observe, and provide feedback to 
staff on any new strategy implemented. The evidence will include 
feedback forms, professional development agendas, F.I.T. documents, 
meeting agendas and minutes and sign-ins. 

Implementation 
Status Assigned To Target Date 

Limited Development 
0212212018 

Roshonda Clark 05/01/2018 

0 of 1 (0%) 

Professional development will be provided to teachers based on data to Roshonda Cl a rk 0313012018
I I2 22 18 b "ld h .u1 teac er capactty. 

1 



Notes: 



Core Function: 

Effective Practice: 

KEY IF09(2.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

School Leadership and Decision Making 

Align classroom observations with evaluation criteria and professional development 

LEA and school align professional development and evaluation 
systems to Improve Instructional and leadership ~ractices.(4604) 
(AtRisk,Focus,SIG/Priority) 

Informal and formal observations are conducted throughout the school 
year. The principal conducts three informal observations and one 
formal observation per semester giving feedback for each observation 
conducted. The staff participates in an in-house learning walk to assess 
teaching and learning and collaborate to discuss the school's strengths 
and weaknesses as it relates to the instructional practices observed. 
Teachers also conduct peer observations and provide feedback to each 
other for continuous growth and improvement with Tier 1 quality 
instruction. The Literacy Coach from MOE conducts two formal 
learning walks and provides recommendations and commendations to 
teachers based on practices observed. The instructional leader 
continuously provides constructive feedback to teachers based on 
observations and data. Meetings are held with teachers throughout 
the school year. 

The school administrator will build teacher capacity through the use of 
focused professional development by MOE Literacy Coach, the district's 
lead teachers, or other agencies based on teacher need and data 
analyzed during the F.I.T. meeting. Learning walks will be conducted 
by the school administrator who will invite district staff and community 
stakeholders where recommendations and commendations will be 
encouraged and utilized to improve the teaching and learning process 
at French Elementary. A learning walk protocol, PLC meeting agendas 
and sign-in sheets, observation rubric, and Mississippi Professional 
Growth System evaluation feedback form will be utilized as evidence. 

Implementation 

Status 


Limited Development 

02/22/2018 


Professional development will be provided by lead teachers in order to 
build teacher capacity. After the professional development, walk

2/22/18 	through observations will be conducted to ensure implementation of 
strategies in the classroom. The teachers will receive feedback at the 
end of the day. 

Notes: 

Assigned To Target Date 

Roshonda Clark 05/01/2018 

0 of 1 (0%) 

Roshonda Clark 03/30/2018 1 



KEY IF11(6.1) 

Initial Assessment: 

Core Function: 

Effective Practice: 

School implements strategies and practices to improve school culture 
and climate.(463S)(AtRisk,SIG/Priority) 

With behavior and attendance data as the driving force, the Positive 
Behavior Intervention and Support (P.B.I.S.) team along with teachers 
and staff implement P.B.I.S. to ensure all students are following the 
school wide rules and expectations outlined. In order to ensure positive 
behavior and deter negative behaviors, P.B.I.S. lessons are taught to 
students that pertains to how to behave in every area of the building. 
These lessons are revisited continuously throughout the year to 
decrease discipline that may have a negative impact on academic 
achievement. The school counselor serves as the chair and provides 
small and group counseling to students based on the need. The 
counselor is also responsible for one to one counseling of students. 
This year we are also implementing Tools for Life. The students are 
learning to apply the 8 Tools of Problem Solving daily as they interact 
with peers and go about their daily routines. This program has also 
made a positive impact on student behavior. School wide and 
classroom incentives are given to students who display positive 
behavior for a certain period of time designated by the PBIS committee. 
Teachers and staff are recognized as well. Our adopters are also 
utilized as book buddies, mentors, counselors, tutors and positive role 
models for students. They provide students with the opportunity to 
participate in field trips, host assemblies with guest speakers, 
luncheons, etc. in order to promote positive behavior and success for 
all students. 

11 
• I I • • 

Assess student learning frequently with standards-based assessments 

Implementation 
Status Assigned To Target Date 

Full Implementation 
02/22/2018 



f!Pelt4.l£) P·rrlnc(tal lii0Jl~AJJ.Gllsly r:ne.nltol!s ud teacli\er-s cmuthuJeusly evaluate 
«le effeetlvet'lless of Cj;l,rrrlt::wlum) tnstr~:~ctlera, and a_ssessme,nt te e.rns.ulle 
tbat aU studeJtts e:m,gage im the Leal'nmg process~~OS) tnwleme;ntl:ltion 
(AtR1~J)Ci~itpi~ St.Q't,yS Assigned To Target Date 



Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

Quality Tier 1 instruction is vital in the success of all students at French 
Elementary School. Our goal is to provide all students with the 

, opportunity to meet growth and ensure they are proficient and/or 
advanced using scientific based research strategies daily. Opportunities 
for collaboration are provide to staff and continuous feedback is given 
by the administrator to improve instructional practices that will provide 
a rigorous and challenging environment for all students. Teachers are 
expected to know their students and to provide learning experiments 
that will meet their students' needs based on data daily. Students who 
are experiencing difficulty are identified and taken through the TST 
process where interventions are prescribed to assist the student so that 
he or she can be successful. Teachers continuously utilize varied 
assessments to monitor students' progress towards mastery of a skill or 
standard. Holistically technology is not being utilized due to repair 
issues, however, those teachers with functioning and operational 
equipment are utilizing their equipment and allowing students to 
interact through the use of technology daily. 

The teachers will become facilitators of learning allowing students to 
think critically and engage in conversations daily utilizing grade level 
academic vocabulary to develop a deep understanding of the core 
curriculum. Teachers will create quality lessons that will meet the 
diverse needs of all students while providing a rigorous and challenging 
learning environment for all students. Teachers will employ student 
engagement strategies learned from articles, book study on Schlechty's 
-WOW, lesson studies, etc. The teachers will be knowledgeable of all 
their students and will be able to provide feedback to students based 
on learning outcomes regularly. The administrator will utilize as 
evidence, quality lesson plans with feedback given, Professional 
Learning Communities that is aligned to curriculum standards and 
based on teacher needs, student trackers and student dialogue as 
observed by the principal during informal and formal observations. 

The administrator will provide classroom observations with feedback . 
Also the administrator will provide lesson plan feedback to teachers. 

2/23/18 The principal will also ensure that standards are retaught as apart of 
the lesson plan to ensure student mastery and/or proficiency. Student 
trackers will be monitored to ensure standards are retaught . 

Limited Development 
02/23/2018 

Terrica Jenkins 05/01/2018 

0 of 1 (0%) 

Roshonda Clark 05/01/2018 1 



No tes: 

.. 	 Classroom Instruction 

Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) 

Initial Assessment: 

School and teachers engage families and communities about 

children's learning and provide opportunities for lnput,(4607) 

(AtRisk,Focus,SIG/Prlorlt¥) 


•Each student at French is provided with a homework folder at the 
;beginning ofthe school year and also given to new students as they 
!enroll. This folder is a vital tool we utilize to communicate with parents 
-and essential for students to keep up with important documents that 
!should be taken home to parents. The students' behavior log, 
homework, and any other correspondence is placed in this folder daily 
and should be checked by the parent and teacher. The behavior log is 
utilized as quick communication to parents about the students' 
progress on a day to day basis. Data reports are sent home after each 
STAR assessment along with each student's instructional planning 
report. Assessment results are shared with families during Parent
teacher-conferences, Active Parent which is updated weekly, 
community chats, PTSA meetings, newsletters, open houses, and any 
other meeting designated for families and the community. We also 
utilize our website, Blackboard Connect, and newsletters to 

·communicate to parents. 	Lastly, we host Parents as Learners activities 
to give parents strategies that they may utilize at home to ensure 
success of each student. 

Implementation 

Status 
 Assigned ro Target Date 

Full Implementation 
02/23/2018 



Green Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: We are building a stronger Green together to have every scholar, every day ready for life. 

Vision: 
The vision of Green Elementary School is to be a high performing school that serves high-performing scholars in a safe and orderly environment. 

Goals: 

All students will learn and grow sufficiently to move our accountability rating from F to D. 

--
KEY'= Key lntillcater 



Core Function: 

Effective Practice: 

KEY IC04(8.1) 

Initial Assessment: 

How it will look 
when fully met: 

Actlon(s) Created Date 

3 

12116115 

District Context and Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priority) 

The district has established written protocols for recruiting, screening, 
selecting and evaluating external providers. 

Implementation 
Status 

Limited Development 
12/07/2015 

Assigned To Target Date 

LEA and schools establish and adhere to a written protocol for Yavonka McGee 05/26/2017 
recruiting, screening, and selecting external providers (e.g., selection 
criteria, aligned to needs/goals, specifications concerning consultant 
assignment, process for replacement of non-effective consultants, and 
termination of services not meeting the goals and benchmarks 
established. Contracts with external providers outline a scope of work 
establishing clear responsibilities for each party. The contract includes 
specific deliverables and benchmarks of progress toward achieving 
school improvement goals. The contract includes a process for progress 
reporting by external providers including how success is measured and 
reported at interim and final reporting periods. Evidence exists that the 
LEA and school monitor evaluate the outcomes of services, including 
teacher input, and make adjustments based on data needed as defined 
in the contract. Meetings are held with members of the DLT and school 
administrators after each site visit to provide feedback on services 
provided. -Quarterly round table meetings are held with the DLT, SLT, 
and all external providers to gather and provide feedback on services 
provided, expected outcomes, and goals as evidence by data. -Meeting 
agendas, minutes, and sign-in sheets are maintained. District clearly 
addresses missed milestones and holds external providers accountable. 

0 of 1 (0%) 

We currently do not have an external partner in place. If it is Yavonka McGee 05/25/2018 
determined that a partner will be hired, the SLT will follow established 
protocol for recruiting, screening, and evaluating external partners. 

At that time, quarterly meetings will be held with stakeholders , SLT, and 
LEA to discuss services provided and review documentation. 



Notes: 

KE\f IC05f8.2) Schpol aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals.{4598)(AtRisk,Focus,SIG/Pr:iorlty) 

Initial Assessment: 

How It will look 
when fully met: 

:*Classroom library fulfillment through Title I funds. *Mobile 
;carts/laptops have been purchased for grades 3-5. *School's program 
;goal decisions are based on data and supported by the allocation of 
, resources (money, time, and personnel). *Building-level autonomy 
.exists for allocating all available resources for school improvement 
,goals. *Teachers and students have access to resources that support 
:the school's action plan. *The LEA and school administrators meet 
regularly to discuss the school budget and make revisions supported by 
data. *The budget is revised as necessary to make decisions that 
exemplify a flexible use of resources in the best interest of students. 

-Maintain inventory of all incoming resources purchased with title 
money -Conti nu e reaching out to community stakeholders and 
adlilpters flilr partnerships across the school-As funds become avail able 
each year, survey teachers and/or grade groups for the areas of highest 
needs -The LEA and school administrators meet on a scheduled basis to 
review the school budget and make any necessary revisions informed 
by the data and staff feedback. The budget is revised as necessary t o 
make decisions that e2<emplify a flexible use of resources in the best 
Interest of students. 

Action(s} 

1 

Created Date 

6 

Keep documentation to reflect that items purchased with Title funds 
12/16/15 are accounted for and distributed to the correct teacher and/or grade 

' level. 

Notes: 

·The LEA will review and discuss school budgets with school 

213116 
administrators between March and April each year. The annual needs 
assessment will also be administered during th is time. All budgets will 
be aligned with school improvement priorities. 

Notes: 

lmplementatioh 
Status 

Limited Development 
12/15/2015 

0 of 2 (0%) 

Assigned To Target Date 

Ashley Rogers 05/25/2018 

Ashley Rogers 05/25/2018 

Yavonka McGee 05/25/2018 



Core Function: School Leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

KEY 1008(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

1 

1211 1156 

Notes : 

KEY ID11(5.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

I I
12 16 1 5 

Notes: 

LEA and school have established active leadership teams to support 
implementation of the school improvement plan.(4599) 
(AtRisk,Focus,SIG/Priority) 

Implementation 
Status Assigned To Target Date _, 

The DLT and school administrators meet periodically to discuss the Limited Development 
school's action plan and progress toward indicators. 11/20/2015 

The DLT, school administrators, and staff members work as a team in Yavonka McGee 05/25/2018 
which distributed leadership is used and everyone is actively involved in 
key areas of decision making. The school administrators and staff meet 
during scheduled, specific times to make decisions and solve problems 
to meet the needs of all students. 

0 of 1 (0%) 

The DLT will work with the school's SLT to: 1) Review Focused Yavonka McGee 05/25/2018 
Instructional Team Meetings (data), 2) Review action plans, and make 
revisions if necessary. 3) Conduct walk- through observations, 4) 
Provide feedback to the administrator in regards to the action plan . 

LEA and school collect, monitor, and respond to benchmark/interim Implementation 
data.(4600)(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

At the school level: *Benchmark data generated and is reviewed at the Limited Development 
district level. *Teachers plan Dl, small groups based on that data. 12/07/2015 
*Progress monitoring occurs monthly for all scholars. *Common 
planning time is allotted for teachers to review data. *Benchmark data 
is displayed in the classroom as well as the data room . -The DLT and 
school administrators meet regularly to review and adjust the school's 
action plan based on the collection of data points and analysis.
Instructional interventions are designed based on data from 
assessment. 

DLT and school have systematic process for examining data trends Kimeka Corley 05/25/2018 
across multiple school years to develop long term goals consistent with 
the district's strategic plan and the school's action plan. 

0 of 1 (0%) 

After each benchmark assessment, the DLT, school administrators, and Kimeka Corley 05/25/2018 
SLT will review/discuss data , determine progress towllrd short/long 
t erm goals , and make adjustments to the school's action plan for 
improvement if necessary. 

1 



1 

Core Function: School Leadership and Decision Making 

Effective Practice: Align classroom observations with evaluation criteria and professional development 

KEY IF09(2.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

12116115 

Notes : 

LEA and school align professional development and evaluation 

systems to improve Instructional and leadership practices.(4604) 

(AtRisk,Focus,SIG/Priority) 


-DLT and school administrators observe teachers. -Staff regularly 

collaborates with peers. -The school administrator develops a 

professional development plan based on evaluation results and staff 

surveys . -School administrators build staff capacity by encouraging and 

modeling a self-reflective culture and providing leadership 

development opportunities for staff. -Staff shares instructional 

practices, lessons learned, and current challenges with peers during 

common planning opportunities . DLT and school administrators 

participate and support. 


DLT and school administrators observe teachers and give feedback. 

Staff members solicit peer feedback in order to advance their own 

practice. The DLT, school administrators, and teachers collaborate to 

develop personalized PD plans based on evaluations and multiple data 

points including student data and personal professional growth. 

Practice is made public through the use of learning walks, both internal 

and external. DLT and school administrators participate and support 

learning walks. 


DLT, school administrators, and SLT will conduct focus walks to observe 

instructional practices. SLT will debrief with DLT to identify areas of 

strengths and weaknesses. 

DLT, school administrators, additional district staff, and external 

stakeholders will participate in learning walks to observe the culture, 

climate, and environment of the school. 


Implementation 
Status Assigned To Target Date 

Limited Development 
12/07/2015 

Yavonka McGee 05/25/2018 

0 of 1 (0%) 

Yavonka McGee 05/25/2018 



KEY IF11;(6.1) 

Initial Assessment: 

How it will look 
wheh fully met: 

Action(s) Credted Ddte 

School Implements strategies and practices to Improve school culture 
and climate.(463S)(AtRisk;SIG/Priority) 

-School implements evidence-based approaches to improve school 
climate and discipline that are multi-tiered and focused on the teaching 

,and positive behaviors. School maintains an up-to-date crisis 
. intervention plan that is rehearsed as required. School attends to 
factors that make it more inviting and welcoming to students, parents, 
and community. -School and community partners collaborate to meet 
student's social and emotional needs. School-wide strategies are used 
to know students and their needs well. In addition, staff members meet 
regularly during scheduled times to discuss student needs. 

Mrs. Jones, counselor will continue to incorporate PSIS and Tools for 
Life. Administration will provide staff Incentives and recognition for 
staff member and teacher of the month. Green's P-16 council will 
continue to offer feedback as to how the school's climate can be 
Improved. Students will be recognized for achievements such as 
growth/proficiency, student of the month, attendance, honor roll, and 
meeting PSIS expectations. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/02/2016 

Jessica Pettie 05/25/2018 

Notes: 



Core Function: 

Effective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1 
21161151 

Notes: 

Curriculum, Assessment, and Instructional Planning 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, instruction, and assessment to ensure 
that all students engage in the learning process.(4606) 
t(AtRisk,SIG/Priority) 

-FIT Team meetings allow for administrators and teachers to come 
together with district assessment data in order to disaggregate and 
analyze data to determine effective teaching practice and future needs 
to meet growth goals. -STAR is used for benchmark data and progress 
monitoring to ensure that students are on an upward path of success. 
Teachers and interventionists use students' individual data and 
instructional plan to determine their areas of growth and deficits to 
ensure that the instruction they receive is targeted to their needs. -The 
principal holds teachers accountable for full engagement in the design 
and implementation of rigorous and challenging learning environments 
for all students. -Teachers facilitate students' reading, writing, thinking, 
and talking daily to develop a deep understanding of core academic 
concepts. Principal is visible throughout the building conducting 
informal walk-throughs and formal observations. When these 
observations occur, the principal makes time for 1:1 meetings with the 
teacher(s) in order to provide feedback, successes, and areas for 
improvement. When necessary, Principal provides resources and 
specific actions to help teachers improve. 

-When fully implemented, we'll see growth for EVERY scholar: Progress 
monitoring data and growth reports will show fewer interventions, a 
decreased number of tier Ill (urgent intervention) students, an 
increased number of students at/above grade level -Small group 
instruction will be differentiated. Students will be more self-directed 
and in charge of their learning. Administrator will have the freedom to 
spend a considerable time of the week in classrooms so that teachers 
get continuous feedback from numerous evaluations from her. 
Principal will have the autonomy to provide resources and assistance to 
teachers in a timely manner so that students are able to be successful. 

The administrator will conduct walk through observatio ns to ensure 
that students are engaged and effective instruction is taking place. 

Implementation 
Status Assigned To Target Date 

Limited Development 
12/08/2015 

Ramona Posey 05/25/2018 

0 of 4 (0%) 

Yavonka McGee 05/25/2018 

12/16/15 Grade-level team meetings will meet bi-weekly to review data. Yavonka McGee 05/25/2018 

Notes: 

2 



3 

4 

. -

After each district assessment, FIT meetings will be held with all staff 
12/16/15 members to disaggregate the data, reflect, and refocus on standards 

that may need to be retaught or enriched. 

Notes: 

312118 
Following an observation, Principal will provide timely feedback as well 

as resources and "next steps" to teachers when needed. 

Notes: 

Classroom Instruction 

Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) 

Initial Assessment: 

How it will look 
when fully met: 

Created Date 

School and teachers engage families and communities about 
children's learning and provide opportunities for input.(4607) 
(AtRisk,Focus,SIG/Priority) 

-Principal and grade-level teams send out weekly newsletters. -Third 

grade parent night-out to address the gateway assessment. -Reading 
Fair program night where parents gained information and resources to 
prepare their student for the school-wide reading fair competition.

Parent/Teacher conferences to allow open communication between 
families and teachers. -Teachers regularly provide feedback to students 

and families regarding progress on specific learning outcomes. -School 
includes families on advisory teams (Site Council) and parent-teacher 
organizations (PTA). Families provide input into school improvement 

through surveys and committee decisions and recommendations. 

Parents will be invited to participate in defined activities that illicit their 

feedback regarding programming and opportunities at the school. This 
includes visiting the classroom, Parent Nights (Reading Fair, Science 
Fair, 3rd Grade), school activities (Father/Daughter Dance, Mother/Son 
Dance, breakfast with Santa, Grandparent's Day), and participating in 

school surveys (Needs Assessment). Our Site Council and PTA meet 

regularly to provide parents the opportunity to offer input about 
district and/or school operations. 

Action(s) 

3 
12116115 

Newsletters, robo calls, and the school's marquee will be utilized to 
inform parents of upcoming events. 

Notes: 

Implementation 
Status 

Limited Development 

12/08/2015 

0 of 1 (0%) 

Valarie Leonard 05/25/2018 

Yavonka McGee 05/25/2018 

Assigned To Target Date 

Toya Allen 05/25/2018 

Ramona Posey 05/25/2018 



John Hopkins Elementary School 	 3/2/2018 

Comprehensive Progress Report 

Mission: 	 The mission of John Hopkins Elementary School is to provide a quality education for all students by promoting positive behavior, maintaining safe and orderly 
environment, and acquiring a knowledge base to become a lifelong learner. 

Vision: 	 The vision for John Hopkins Elementary is to become a high performing school that services high performing scholars in a clean, safe environment and to 
provide a quality education where every scholar, every day is ready for life. Our theme is entitled 'Begin with the End in Mind'. 

Goals: 

Every student will be familiar with the vision and mission of our school. Every student will be familiar with the Positive Behavior and Instructional Support 
Program (PBIS) to cultivate an environment where students are responsible, respectful and resourceful. Every student will be familiar with Tools for Life 
strategies that employ the following: building relationship strategies, managing diversity, learning to recognize emotions, safe words, calming strategies, all 
tools for self regulation. 

Every students will be given the tools needed to take more responsibility for their own learning through cooperative learning strategies, project based 
learning, and students being taught how to track their own academic progress through data provided by multiple academic platforms: Stride, Renaissance, 
Class-works, and Odyssey. 

Every student will achieve academic proficiency based upon their capacity and pace of learning. 

--
! = Rast Du.e Aoticms· kEY= Key, lndic. tor 



Core Function: 

Effective Practice: 

KEY IC04(8.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

District Context and Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priority) 

The LEA and school administration will work to recruit, screen, and 
select additional external providers for John Hopkins Elementary. 
Presently, Day Springs provide a one day after school program to our 
population weekly. Ram Academy tutoring program is given daily for 
the students to help increase state testing scores . 

External providers will allow additional support for scholars to receive 
after-school tutorial for deficient standards specific to their needs . 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/20/2016 

Donald Black 05/21/2018 

Notes: 

KEY IC05(8.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

Notes : 

School aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals .(4598)(AtRisk,Focus,SIG/Priority) 

Annually, John Hopkins meets with the LEA to create a budget for the 
upcoming school term. The principal works with the LEA and CAO based 
on the Needs Assessments and Schoolwide Plan to align the budget 
with school improvement priorities. The school has majority control 
over the budget. The budget-strings may include personnel, equipment, 
supplies, software, parenting, professional development, etc. 
Additionally, the personnel are hired based on state policies on highly 
qualified staff. The LEA provides flexibility in staffing and scheduling. 
The principal has the responsibility to place staff in their qualified 
positions. 

After the objective is fully implemented the following behaviors will be 
ongoing: the principal will work with the LEA and leadership team to 
align federal,state, and local funds to purchase additional resources 
that will address student academic deficiencies clearly defined by the 
data . 

Implementation 

Status Assigned To 
 Target Date 

Limited Development 
02/20/2016 

Donald Black 10/01/2018 



. . School Leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

KEY ID08(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

Notes : 

KEY ID11(5.1) 

LEA and school have established active leadership teams to support 
Implementation of the school improvement plan.(4599) 
(AtRisk,Focus,SIG/Priority) 

Currently, John Hopkins has four teams to support the implementation 
of school improvement. These teams are aligned with the Five 
Characteristic of High-Performing Schools. These teams include the 
Leadership Team, TST, Emergency Management and CAP Team. These 
teams actively support and implement the needs addressed academic 
and behavior needs of scholars. The District Leadership team will 
conduct learning walks and school visits to monitor and provide 
feedback pertaining to the school improvement plan to the school's 
leadership team . 

All teams are required to keep minutes on file along with the agenda, 
and sign-in sheets. The principal will devise a calendar of dates and 
times that will provide opportunity to meet with each team to 
communicate objectives, determine goals, set deadlines and to actively 
monitor the progress of reaching those goals. Actionable feedback will 
be communicated to the team leaders to disseminate to their 
colleagues to provide a continuous line of communication on where we 
are in the process for each team . The documentation will be filed in the 
principal's litle I Box. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/20/2016 

Donald Black 05/01/2018 

LEA and school collect, monitor, and respond to benchmark/interim Implementation 
data.(4600)(AtRisk,Focus,SIG/Priorlty) Status Assigned To Target Date 



Initial Assessment: 
The LEA and school use various sources of data to analyze and monitor 
benchmark data (STAR). Data walls and cards are viewed and revised 
monthly in the data room. Data meetings are held every Wednesday, 
FIT, to identify deficiencies relative to student performance or teacher 
capacity to cover the standard adequately. On-going professional 
development will be provided along with "TOOT," teachers observing 
other teachers, to grow professionally. Grade level and cross grade 
level meetings are held to determine best practices for approaching 
common core standards, build center activities for ELA, Math, Science, 
and Writing. Common planning will assist with differentiation of the 
standards at the varied levels of understanding for every child. Each 
meeting must include "SAM," sign-in sheets, agendas, and minutes. FIT 
documents will be completed bi-weekly, monthly, and quarterly to 
assess all data points. 

Limited Development 
02/20/2016 



How It will look 
when fully met: Star, Stride, and Classworks are platforms providing triangular data. 

Gabriel Stapleton 09/30/2018 

Data walls and cards will be viewed and revised monthly in the 
classroom. Staff meetings and FITT meetings facilitated by the principal 
will be held regularly to identify problems with the data. The 
interventionist will assist the principal with closely monitoring the MTSS 
process, holding meetings and workshops to identify the students who 
aren't performing well. Team leaders will facilitate Grade level and 
cross grade level meetings to help determine best practice for reaching 
scholars. Each meeting is documented with fitt documents and "SAM" 
sign-in sheets, agendas, and minutes from those meetings. 

Actlon(s} .Created Date 	 1 of 2 (SO%} 

1 	 MTSS process will be used to identify students that will be considered Complete 10/01/2018 Gabriel Stapleton 05/30/2018 
tier Ill and tier II. Referrals forms, data collected, and meetings held to 

2/11/18 set objectives and goals for each student. Progress monitoring will be 

held closely reviewed to ensure student progress towards meeting their 

goals. 


Notes: 	Binders will be created for every child receiving services. This binder 

will document the date, standard or skill reviewed, signature of 

students and the teacher providing services. This binder will include: 

parent meeting minutes, student sample work and teacher anecdotal 

notes of support, and a baseline data for progress monitoring. 


2 	 Accountabil ity charts will be disseminated to monitor successful Yasontas Burton 05/30/2018
2111118 

implementation school-wide. 



Notes: 

Core [=unci iLlll : • 
Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

~r.i:n;13Jpa1 e&~bJish.es a sEms.e cf ur-gency cmd sharred !lotJ!UI Btablli:t¥ ten 
mee.ti:mg s.gh: · · I tm,p.JtQ~em.e:mt obi•btes t,46EJSl) l:mpJ.ementatl:a.m 
(~Alats~,)h.ca~BltQd~ Stat~t~~ Assigned To Target Date 

:Initial Assessment: Limited Development 
The Principal facilitates conversations with the staff about the use of 02/28/2018 
data to improve the school performance. FIT meetings are held with 
administrators and PDs are held to help the improvement all over the 
school from the environment, safety and education of the scholars. 

How It will look 
when fully met: 

Action(s) Q~ruml'lil'ft#§-

Notes : 



Core Function: School leadership and Decision Making 

Effective Practice: Align classroom observations with evaluation criteria and professional development 

KEY IF09{2.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

LEA and school align professional development and evaluation 
systems to improve Instructional and leadership practlces.(4604) 
(AtRisk,Focus,SIG/Priority) 

Currently, professional development is generally provided by 
consultants and given thru the LEA. These consultants provide feedback 
to the principals, teachers and the LEA. Ongoing professional 
development is provided at John Hopkins by the principal, District 
Specialist, and MDE Literacy Coach. To ensure that the faculty is fully 
engaged and comprehends to the level of full implementation, teacher 
observations will be done regularly with actionable and timely 
feedback, peer observation, one on one meetings with the principal, 
learning walks, self-reflection, and self evaluations will be done after all 
P.D.'s. 

Evaluations will be completed after each professional development to 
ensure effectiveness of the training. Additionally, professional 
developments will be provided based on formative and summative 
scholar assessment data, as well as needs assessments and feedback 
from evaluations. 

Implementation 
Status 


Limited Development 

02/20/2016 


Assigned To Target Date 

Gabriel Stapleton 05/01/2018 

Notes : 

KEY IF11(6.1) 	 School implements strategies and practices to improve school culture Implementation 
and climate.(4635)(AtRisk,SIG/Priority) Status Assigned To Target Date 



Initial Assessment: 

Core Function: 

Effective Practice: 

KEY 11008(4.1) 

John Hopkins Elementary best practices and strategies used to improve 
culture and climate are implementing Tools for Life throughout the 
building to help students solve conflict on their own and decrease 
behavior problems. Student and staff recognition takes place monthly 
within our building to celebrate pockets of excellence throughout our 
building. This event set high expectations, create friendly competition, 
and builds school morale, which ultimately impacts the culture sand 
climate ofthe school. The areas offocus are: academics, 

,positive behavior, attendance, growth and proficiency. PBIS, our 
positive, behavior, and instructional support program provides: fun 

·Fridays, monthly celebrations, pictures displaying the students, staff or 
parent being honored, and put-ups on the intercom. The purpose of 
the celebrations is to create a climate and culture of high expectations, 
high student achievement and to create a cohesive environment where 
excellence is celebrated. To provide a safe and clean environment 
conducive for student learning drills are conducted monthly: intruder, 
·civil, fire, and earthquake. Dangerous weather conditions, crisis 
intervention plans are in place and drills are practiced monthly. 

: Maintenance meets regularly to ensure that expectations are 
communicated and that the maintenance staff is supported. 

Assess student learning frequently with standards-based assessments 

Prlhcipal continuously monitors and tea chers continuou sly evaluate 
the effectiveness of' curr:iculum, Instr uction, and assessment to ensure 
that all students eo.gage lo the learning process.(4606) 
(AtRisk,SIG/Prlorlty) 

Full Implementation 
02/08/2018 

Implementation 
Status Assigned To Target Date 



Initial Assessment: 

Core Function : 

1 Effective Practice: 

KE¥ 111807(7.1) 

Principal continuously monitors and teachers continuously 
evaluate the effectiveness of curriculum, instruction, and 
assessment to ensure that all students engage in the learning 
process.The principals exercise significant influence on teacher 
professional development. The four areas where the 
administrator has the opportunity to have a substantial impact 
on teacher learning. These include: 

1. the principal as an instructional leader and learner; 
2. the creation of a learning environment; 

-3. direct involvement in the design, delivery, and content of 
professional development; and 
4. the assessment of professional development outcomes. 
5. teacher observation daily 
6. one on one and self with teachers individually and as teams. 

The teachers use Moby Max as an engaging instructional tool to 

promote the learning process. 

Teachers visit other classrooms to evaluate rigor in the classrooms. 

(TOOT) 

Teachers use rating scale given by the principal to ensure that rigor is 

evident in instruction. 

Teachers use Star Data to drive instruction and center activities. 

Teachers use videos, Edconnect, and Frog Street to help engage 

students in the learning process. 


I I 

Full implementation 
02/09/2018 

Expect and monitor sound homework practices and communication with parents 

School ani:f teachers en-gage families and communities. about 
children's learning and provide opportunities -for input.(4607) Implementation 
(AtRisk,Foous,SIG/Priorlty) Status Target Date Assigned To 



Initial Assessment: 
School, teacher and community engagement has made a complete 
turnaround and has been a great success. Remind and Class Dojo are 
platforms being used to effectively communicate with parents, 
community leaders, teachers, and stakeholders. Weekly newsletters 
and unified homework sheet with learning goals and daily behaviors are 
·additional sources of communication to parents. Bring your Parent to 
school Day has been implemented on the last Monday of each month 
to equip parents with best practice strategies to assist their children at 
home with achievement goals. Doughnuts for Dads, Muffins for Moms, 
Community Brunch, Testing Tailgate, Fall and Spring festivals, Book 
fairs, and Room Mothers are additional opportunities to forge 
relationships that positively impact the rigor and relevance of 
instruction at John Hopkins Elementary. A strong PTA has been 
established at John Hopkins to help us prepare every scholar, everyday 
for life. 

Full Implementation 
02/08/2018 



---

Johnson Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: The mission of Johnson Elementary School is to develop responsible, lifelong, independent, successful learners by meeting individual needs in a positive 
learning environment. 

Vision: 

Motto 
"Teaching Individuals to Grow and Excel while Reaching for the Stars!" 

Vision 
The vision at Johnson Elementary School is to become a caring school where all scholars gain the confidence to become productive lifelong learners. 

Goals: 

The goals of Johnson Elementary are: 1. Attendance: All students will maintain and increase their Average Daily Attendance. 2. Behavior: All students will 
establish school wide expectations through the use of PBIS and Tools for Life implementation. 3. Course Performance: All students will increase proficiency 
and demonstrate growth in all subject areas. 



I • 

Effective Practice: 

KEY JC04(8.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

2I13118 

Notes : 

District Context and Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SJG/Prlorlty) 

The external providers provide core academic and student support 
directly aligned with programs within the school district. Stakeholders 
are engaged about the need to hire external providers to make sure 
measurable expectations are met. The scope of work is written into a 
RFP and given to the school board for approval. The overall goal for 
external providers is to provide fundamental improvement in student 
achievement and school culture. 

Implementation 
Status 

Limited Development 
02/15/2016 

Assigned To Target Date 

*District and school utilizes and follows a written process for recruiting, 
screening, and selecting external providers as aligned to school's needs 
and goals, specific assignments, process for evaluating effectiveness, 
and termination of services if goals are not met 

*All contracts contain measureable outcomes, scope of work with 
specific goals/outcome for the school. Progress is reported by the 
external provider with clear measures throughout the contract and at 
the end of the contract. The district and school (with teachers) to 
evaluate progress, and make needed adjustments based on data 

*The external providers provide feedback to the district's leadership 
team and principal to discuss services provided during the site visits 

*Meetings are scheduled with district and school leadership teams, 
along with external providers to provide feedback on services and 
progress towards outcomes/goals. 

Faith Strong 05/01/2018 

The school leadership team will meet the administrators and Area 
Superintendent to provide feedback about services provided towards 
meeting school outcomes and goals. Records of sign-in sheets, agenda, 
and minutes will kept on file to document site visits. 

0 of 1 (0%) 

Faith Strong 05/01/2018 1 



1 

KEY IC05(8.2) 

Initial Assessment: 

How it will look 
when fully met: 

Actlon(s) Created Date 

2113118 

Schoo l aligns allocation of resources (money, time, personnel, etc.) to Implementation 
school improvement goals.(4598)(AtRisk,Focus,SIG/Priori~) Status Assigned To Target Date 

· Limited Development 
·At Johnson Elementary School, our allocation of resources is aligned to 02/22/2016 
the improvement goals based on data. Principals have the flexibility to 
control areas of staffing, budget, and scheduling. Teacher assignments 
and licensure areas are reviewed to ensure that teachers demonstrate 
t he expertise in the subject in which they are assigned. We have 
established teacher leadership positions so they can be provided 
opportunities to mentor and facilitate professional development. 
Teachers meet monthly in professional learning communities to grow 
from one another and to invest time in planning for differentiated 
instruction. This is done to meet the needs of students and locate 
accountability for student performance. 

Faith Strong 05/01/2018
*Align resources to the needs of the school based on the improvement 
goals 

*Bu dget regu larly, review and revise (specific alignment based on 

needs assessment: such as staff aligned to the action plan) 


* Continuous research and professional development opportunities 
would be apart of the school leadership team's meeting agenda to 
ensure that best, current, and emerging practices are being budgeted 
for even greater impact. 

0 of 1 (0%) 

The school leadership team along with parent and community Faith Strong 05/01/2018 
sta-keholders will conduct a needs assessment survey to prioritize 
needs. Meeti ngs will be held to discuss the school wide plan and 

,provide updates about the allocation of funds, progress towards 
!meeting the school's goals and usage of resources within the school by 
:instructional staff. 

,. 
. 



Core Function: School Leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

KEY 1008(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1 
I I

2 13 18 

Notes : 

LEA and school have established active leadership teams to support 
Implementation of the school improvement plan.(4599) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Limited Development 
A leadership team exists at Johnson Elementary School that focuses 0212212016 
efforts on increasing student achievement for all scholars . The team 
meets frequently throughout the school year and works to coordinate 
and improve all processes that are required to have a high functioning 
school. Lead by the school principal, who also is recognized as the 
instructional leader, the leadership team is comprised of individuals 
from each grade level, as well as a representative member from special 
subjects, instructional assistants from across the school building, along 
with a parent and community representative. The team works in an 
environment conducive to growth; this same environment has been 
created to allow input from all members of the team. The team meets 
each month to determine if current processes are flowing smoothly and 
efficiently. The overall achieving goal of the school is centered on the 
growth of all students. The team uses a F.I.T. model to review data and 
complete a process to develop a working plan for all members of the 
school building. During F.I.T. meetings, strategies are discussed and 
activities are created that align with the theme of school and student 
growth. Team members feel free to take risk and do not mind 
constructive criticism when given feedback from their ideas. 

Faith Strong 05/01/2018 
*The district leadership team and the school administrators meet 
periodically to discuss the school's action plan and progress toward 
indicators. 

*Decisions are made to enhance or adjust the school's action plan to 
address student needs. 

0 of 1 (0%) 

The school leadership team and staff will meet regularly to review and Morgan Davis 05101/2018 
adjust the school's action based on the collection of data points and 
analysis . We will identify and implement the necessary support for 
students. 



KEY 

Initial Assessment: 

I.!EA and sd\Qql colle~, m;onit:oll', .and r;~p'Qr.Jli~ oene~.l)m rils¢.lot..e:rrhn 
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Student performance data is reviewed periodically at Johnson 
Elementary School. Throughout the course of a school year, the 
instructional leader reviews various data sources with teachers and 
other collaborative groups to ensure that processes are working in the 
favor of maximum student growth. After a thorough examination of the 
data, decisions are then made to benefit every facet of the school 
building. Each component of the school day is reviewed to ensure the 
necessary resources are aligned to accomplish the mission and vision of 
the school. Data sources include, but are not limited to statewide 
accountability results, school level accountability results, academic and 
behavioral universal screeners, classroom data from common weekly 
assessments, parent and student surveys, and formal and informal 
feedback from the school population. Once all data has been 
presented, it becomes necessary to make changes based on 
recommendations from the school leadership team and other entities 
that have a vested interest in the well-being of the school and its 
scholars. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/22/2016 



1 

How it will look 
when fu lly met: 

Actfoh(s) Created Dqte 

2113118 

Notes: 

Morgan Davis 05/01/2018 
Regular and consistent FIT, PLC, and TST Meetings to analyze school 

and d istrict student assessment data 

* Principa l facilitates data meetings to determine progress toward 
school goa ls to determ ine revisions or adjustments to the school's 
action plan . 

*Teache rs ,collaborate, develop goa ls, create action plans 
(adjust/review) 

0 of 1 (0%) 

After each assessment taken by the scholars at Johnson, teachers and Jamie Profice 05/01/2018 
the leadership team will examine data to determine their strengths and 
weaknesses. From the data discussions, the interventionist provides 
support to our Tier 3 scholars by implementing face to face and online 
intervention programs. Item analysis reports are used to make data 
driven decisions so that teachers can reteach and provide the necessary 
interventions for our Tier 2 scholars. Data is shared with the Area 
Superintendent for collaboration. 



Core Function: School leadership and Decision Making 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) Principal establishes a sense of urgency and shared accountability for 
meeting school improvement objectives.(4603} Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Initial Assessment: Limited Development 
The school principal has created an atmosphere of change and 02/22/2016 
continual growth for all stakeholders involved with the daily operation 
of the school day. As vision of ultimate student growth embodies every 
facet of the school day, stakeholders view student growth as necessary 
to ensure high levels of sustained student achievement. Success is seen 
through the eyes of our scholars; our ultimate task is to ensure that 
each student experiences some level of success each and every school 
day. This task alone leads to a sense of urgency because our scholars 
come from a variety of backgrounds and home environments. Students 
and school team members must overcome various obstacles to ensure 
all scholars are successful at the culmination of each school day. 

How it will look Faith Strong 05/01/2018 
when fully met: *Principal and SLT make decisions and work together with other 

stakeholders to develop a plan of action including the mission and 
vision of the school. It will be revised yearly and aligned to the school's 
goals. 

*Focused professional development is based on needs assessment 
results that align with the mission and vision. 

*All staff members as well as the principal are held accountable for 
ensuring the success of each student by monitoring progress toward 
goals using the Data Review Process (FIT). 

Action(s) Created Date 0 of 1 (0%} 

1 Data will be shared with all staff members to identify practices and Faith Strong 05/01/2018 
ways to improve our instructional strategies. We will align professional 
development with the evaluation criteria of all classroom observations 

2/13/18 to serve as evidence. All of the FIT documentation will be provided to 
determine if the goals set from the beginning of the year are being met. 
Sign in sheets, agendas, and minutes will be gathered for supportive 
documentation. 



Notes: 

Core Fr~nction: 

Effective Practice: Align classroom observations with evaluation criteria and professional development 
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Initial Assessment: 

How it will look 
when fully met: 

At John son School, periodic and annual evaluations are conducted 
throughout the school year. We conduct several walks throughs and 
various observations. Two of the walkthroughs are performed with LEA 
and MOE together. MOE and LEA provides commendations and 
recommendations each visit. Feedback from observations are used to 
improve classroom instruction. Observations (Peer/Administrators) are 
done daily and based on teacher's self assessment (Peer). Self 
assessments, observations, and teacher input is used to create 
professional learning plans centered around learning forward 
standards. As individual student and classroom data is reviewed with a 
given teacher, the instructional leader provides constructive feedback 
and suggestions to assist in ensuring the given teacher has the 
necessary resources to be successful, ultimately growing students. 
Meetings with teachers are held frequently throughout the school year. 

*Teachers are observed by the school principal for the purpose of 
giving and receiving feedback for improvement. 

*Teachers collaborate with their peers, share expertise, and hold 
themselves accountable for professional learning. 

*School administrators build staff capacity by encouraging and 
modeling a self-reflective culture by providing leadership opportunities 
for teachers. 

*Learning walks are conducted for school administrators, district staff, 
and community leaders to participate and support the school with 
constructive feedback. 

Action(s) Created Date 

1 A calendar for observations will be created. Time for learning walks and 
peer observations will be allotted. Surveys will be provided to staff to 
conduct a needs assessment to identify areas of professional learning. 
After professional development sessions are conducted, walk-through 

2/13/18 observations will be done to observe the implementation ofthe 
strategies. Feedback will be provided to teachers from the informal and 
formal observations. After assessments, data walls, cards, and trackers 
will be updated to hold teachers and students accountable for 
performance. 

Limited Development 
02/22/2016 

0 of 1 (0%) 

Morgan Davis 

Morgan Davis 

05/01/2018 

05/01/2018 



Notes: 

Target Date 
I<E¥ r tfll.*·~~ 

Initial Assessment: 
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Limited Development 
Johnson Elementary School strategically plans and implements Positive 02/13/2018 
Behavior Interventions and Support (P.B.I.S.) to ensure that all school
wide expectations are followed by all students. In order to ensure that 
excessive discipline does not negatively impact academic achievement, 
P.B.I.S. lessons are taught by the staff in every area of the organization. 
Lessons are revisited after a break and as needed to fit the needs of 
individual classrooms. The school counselor provides small group and 
one on one sessions to students to assist them with the skills that are 
needed to manage behaviors. The district's behavior specialist provides 
support to those students who have been identified through an 
Individualized Education Plan. Behavior data is consistently monitored, 
analyzed and decisions are driven by data. School-wide and classroom 
incentives are provided to staff and students that exhibit positive 
behaviors. We actively involve our parents with frequent 
communication and reminders. Parents receive daily behavior reports 
and weekly progress reports. Tools for Life has also made an impact on 
our student behavior as well. Students are learning to apply the 8 Tools 
of Problem Solving to their everyday situations. 



1 

How it will look Jamie Profice 05/01/2018 
*Train faculty and staff on updated crisis Intervention plan when fully met: 

* Tools for Life and PBIS Implementation (S'chool and community 

collaborate to meet student's emotional and social needs) 


* Ongoing Professional Deve lopment on MTSS Behavior 

* Student and Staff Rec0gnition 

Adion(s) Created Date 0 of 1 (0%) 

Student Needs Assessment is administered at the beginning of the year. Jamie Profice 05/01/2018 
PBIS and Tools for Life signage is displayed throughout the building as 
well as the Culture of Johnson School Poster. Our consistent 
Homework/Behavior Sheet serves as communication between home 
and school. Students are provided the opportunity to receive a number 

2/13/18 of points each day. By the end of the week, they are awarded prizes 
based on their behavior. Selection of students are done on a monthly 

!basis for our core traits of the month. The scholars description of their 
!behavior and pictures are displayed throughout the building. We offer a 
, variety of incentives for attendance, behavior, and course performance. 
Staff members will receive updated crisis intervention plan training. 

Notes: 



.. Curriculum, Assessment, and Instructional Planning 

Effective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

/l
2 3118 

Notes: 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, instruction, and assessment to ensure 
that all students engage in the learning process.(4606) 
(AtRisk,SIG/Priority) 

Our goal is to successfully ensure that we provide opportunities for all 
children to meet growth and advanced levels of academic achievement 
using effective methods of instructional strategies based on 
scientifically-based research that strengthens the core academic 
program in the school. Strategies include meeting the needs of the 
historically underserved population, provide instruction by highly 
qualified professionals, provide timely, effective assistance to students 
who experience difficulty in meeting the state's standards and utilizing 
the TST process. Students, or groups of students, that are low-achieving 
and at-risk of not meeting achievement standards are targeted; and the 
expectations outlined in state and local improvement plans are aligned 
with these strategies. Our claim at Johnson Elementary is that all 
scholars can be successful! 

*Quality lesson plans (principal provides feedback targeting 
cooperative learning and differentiated instruction). 

*Professional Learning Communities (addressing the alignment of the 
curriculum) 

*Evidence of the use of technology and performance task each week . 

*Student Data Talks (throughout the year) 

The administrators will conduct classroom observations and provide 
lesson plan feedback to teachers . These observations will be linked to 
data review of standards that need to be retaught to students to 
ensure mastery and/or proficiency. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/13/2018 

Faith Strong 05/01/2018 

0 of 1 (0%) 

Faith Strong 05/01/2018 1 



Core Function: Cl<'!ssroom Instruction 

Effective Practice: Expect and monitor sound homework practices and communication with parents 
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Initial Assessment: 

S(!J• .I.nd teQbellt ~"1.. f.aJ~Rflie4-e~~· $Qttt 
Q.Aild;ll~rn'l5 I~UBI'Ag and prwdd.e .app~lti;lll.i ~es for tn;pJ!It.,(t4.6J!lif·) 
~~~i,FO:e~_s;,$1t1.J;9J!lolll-} 

lmpi4Jllerrt~eq

itaN$. Assigned To Target Date 

Administrators and teachers analyze assessment results to learn 
whether or not students mastered the standards, and to determine 
students' strengths and weaknesses. Assessment results are shared 
through community chat nights, PTA, Parent-Teacher Conferences, on 
the school website, in newsletters, at open houses, and other 
appropriate parent/stakeholder meetings. Data is sent home to parents 
after each STAR assessment along with the student's instructional 
planning report. Each month, the principal sends home monthly 
calendars and newsletters communicating data and important 
information. 

Limited Development 
02/13/2018 



1 

How it will look 
when fully met: 

Action(s) Created Date 

2113118 

Notes: 

*Monthly school newsletters are sent home monthly to inform parents 
of important dates, events, and other pertinent information along with 
Blackboard ·connect. 

Anna Culpepper 05/01/2018 

*Home-School Connection publications are sent to parents to give 
them simple parenting tips 

*Homework Folders with student work samples are sent home on a 
unified day of the week by all grades with parents' signatures to 
acknowledge reviewing work. Parents may also receive an update on 
their child's grades using Active Parent online resources. 

*PTLS (Parents Teaming for Literacy Success): Parents can learn 
strategies to help their children at home and receive resources to 
support learning. 

*Surveys, PTA/Site Council Meetings, Parent Teacher Conference, 
Family Engagement Sessions, MTSS Parent Meetings 

0 of 1 (0%) 

Survey parents about their interest and availability to volunteer at 
school. Sponsor more family engagement sessions to make parents 
aware of the educational opportunities for them as well as their 
children and provide them with resources to support their children at 
home. PTA along with Site based council meetings are scheduled 
throughout the year. Teachers update grades into SAMS weekly to 
provide parents with an update on their child's progress before the 
term ends. 

Anna Culpepper 05/01/2018 



Henry J. Kirksey Middle School 	 3/2/2018 

Comprehensive Progress Report 

Mission: 	 Kirksey Middle School will prepare students for success by ensuring they are Ready, Responsible, and Respectful. Provide a climate that is safe, orderly and 
clean. Employ the best instructional strategies for teaching and learning. Provide multicultural activities that produce a better understanding of many 
cultures and their relationship to our students' lives. Provide hands-on activities, field trips, experiments, and creative community projects. Use computer 
technology to enhance learning opportunities in all disciplines. Provide positive incentives for improved grades, exemplary behavior, and good attendance. 
Provide healthy intramural programs that foster participation for all students and opportunities for social interaction and teamwork. Provide opportunities 
for parental involvement and ownership through shared decision- making. 

Our vision is to provide the foundations for all students to transition to high school with success on grade level academically as well as the knowledge to 
make responsible decisions. Vision: 

Goals: 

Improve the percentage of students scoring proficient or above level in Reading/Language Arts. 

Improve the percentage of students scoring proficient or above level in Mathematics. 

Improve the percentage of students scoring proficient or above level in 8th Grade Science. 

---
, I , Dis~rici. Con; e)(t ;md Support \or Schoollmproucment 

AsslgMd To Target Date 

Annually we conduct a staff needs assessment and review student Full Implementation ,,Initial Assessment: 1 
achievement data to allocate resources within our budget to meet 09/06/2016 

______._t_h_os_e_n_e_eds. _____ ________ _ _ _L____ j_____ j __ 
---·- J 



Effective Practice: 

'farget Date 

FIT data meetings occur every three weeks. The forms used to analyze I Full Implementation 
Ithe data is the evidence. L 09/06/2016 

Sr;hoo! Leadership vnd Decision 1\ll<lkinr:; 

' :. . ' School Leadership and Decision 1VIa1<ing 

• 


Full implementation 

Target Date 

Initial Assessment: 

L__ _ 

The principal shares data with all stakeholders on a regular basis via 
Community Chats, PTA Meetings, and Bi-weekly newsletters with 

!parents and community stakeholders. PLCs and data meetings are 
conducted on a biweekly basis to review and discuss student data 
points. The principal also meets with students each nine weeks to 

1discuss their data cards and individual goals. 

Ass gned so T<~rget bate 

Full Implementation 
02/13/2018 

Initial Assessment: 

Initial Assessment: 

The school has two levels of school leadership teams. One level in 
which we call the Administrative Leadership Team is made up of the 
administrators, counselors, and interventionists. This team meets and 
discuss concerns or new ideas, and from this team, the principal 
disslmenates information to the Faculty Senate, the second level of 
leadership. The Faculty Senate is made up of team leaders, and its 
purpose is to dissimenate information to their perspective grade level 
teams. The Faculty Senate also represents grade level teams by sharing 

1 
concerns or ideas with the administration. The administration in turn 
shares this information with the Administrative leadership team. There 

1 is a continuous cycle of communication that occurs between the two 
levels. 

09/06/2016 



L 

Effective Practice: 

Initial Assessment: Full Implementation 

Assigned To 

Effective Practice: 

Initial Assessment: 

L 

! 
' Classroom observations are conducted on a regular basis to ensure that 
the curriculum is implemented in engaging ways for students. Teachers 
are also provided an assessment schedule to ensure that student 
progress is monitored on a regular basis . The data from those 
assessments is reviewed and discussed in PLCs. 

Full Implementation 1 

02/13/2018 

Assigned To Target Date 

L 

.. 
 School leadership and Decision Malcing 

Based on teacher needs assessments, learning paths, and classroom 

Initial Assessment: 

Core Function: 

!
observations professional development is provided, and 
implementation is monitored via class room observations. There is cycle 
of support found at the school that a ssists with de t ermining 

!professional development needs. 
I 

• 

Implementation 
Status 

IThe school has fully embraced PBIS and Tools 4 life as a method for 
!promoting and teaching positive behavior. Monthly celebrations occur 
Ito support these efforts as well as students having access to the PBIS 
s~ore weekly. It is also the goal of the school to become a model PBIS

l s1te. ___[ 

02/13/2018 

Target Date 

Full Implementation 
02/13/2018 

I ICore Function: 

'!'ar,get Dat e 



Initial Assessment: 

L_ _ 

1	Parents a ~e me;,bers of the school· ·~t~ council and school PTSA. The F~· ll- lmplementation I . 

school also plans to have monthly community chats that are a forum 09/06/2016


I 
1for parents to voice their concerns or ideas. Also, every four weeks, the 

'school hold after school conferences for parents to pick up student 

Iprogress reports as well the opportunity to briefly meet with teachers. 


_...l. --- - --·- --

Assigned To Target Date 

jPLCs and leadership team meetings occur on a daily basis to monitor all 

1
student data points, and then it is determined if new actions are 

__1-..jn_e_eded .. ____ __J 



Lester Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: The mission of Lester Elementary School is to instruct, equip, and empower students for academic success in the classroom and beyond. 

Vision: 
The vision of Lester Elementary School is to create an instructionally engaging environment for scholars who will experience life-long academic success. 

Goals: 

Attendance Goal: All students will achieve and· maintain 95% average daily attendance or above. 


Behavior: All students will demonstrat~ the expectations of both PBIS and Tools for Life in all facets of their daily school experiences. 

I 

Course Performance: All students will i'ncrease their academic proficiency and demonstrate growth across subjects areas. (MATH) 

---



Effective Practice: 

I 
Icurrently we have one existing external provider at Lester in the form of 

I 1 

I 
-

1modeling, PLC's, data review/charting, resources, strategies, etc. 

!stakeholders are engaged regarding the need for external providers to 
be hired an~ the desired outcomes/goals of such work are placed in an 

IRFP and presented for school board approval. Ultimately, the goal of 
such work is marked and measurable improvements in student 
achievement. 

! 

I 

District and school utilizes and follows a written process for 
recruiting, screening, and selecting external providers as aligned 
to the school's needs, goals, specific assignments, process for 
evaluating effectiveness, and termination of services if goals are 
n.ot met. 1 
All contracts contain measurable outcomes, score of work with 
goals/outcome specific to the school. Progress is reported by 
the external provider with clear measures throughout the 
contract and at the end of the contract . The district and school 
(with teachers) to evaluate the progress, and make needed 
adjustments based on data. 
The external providers provide fe edback to the DLT and principal 
to discuss se ~vices provided during the site visits. 
Meetings are

1
scheduled with DLT and SLT along with external 

providers to provide feedback on services and progress toward 
desired outcomes/goals. · 
Evidence will include contracts with benchmark data, sign-ins, 
and ag·endas. 

I 

I 

tThe DLT will meet with school administrators and SLT (teachers) to I 
2/22/18 'discuss feedback regarding services provided. Records of agendas, sign 

-----

Delacy Bridges 05/04/2018 

05/04/2018 

_ _j__ 

Core Function: 

I___ __..._ 

Dist rict Context and Support f or School Improvement 

Target Date 

jour MDE Literacy Coach who was assigned through MDE. She provides I 
valuable input in literacy support specifically to grades K-3 aligned with 
programs and expectations of both the district and state through 

_.___ 



Initial Assessment: Limited Development · 
02/22/2018 

Target D·ate , 

How it will look 
when fully m~t: 

towards our goals and make instructional adjustments as needed. 

Hold regular budget meetings. to review arid revise spending 
based on school/student needs. 
Prior to final approval, school and district leadership meet to 
discuss the budget and provide input; 
Align ·resourcci·s s_pecifically to the needs of the school. • 
Stafil ngls a ll;l~ ed to the aCtion plan (interventi.ohi sts,tutors, 
etc.) 
Research professional development opportunities would be part 
of SLT meetings to ensure that best, current, and emerging 
practices are ~eing budgeted for greater impact. 
Evidence will include sign-ins, agendas, budget, staffing sheets, 
and action ~ian to detail spending needs/resources. 

I 

l 
Delacy_ Bridges 05/04/2018 

05/04/201 8 

'interventions provided by our district. Teachers engage in common 

Iplanning (both during and after school) each week and also Area 2 
1
Content plann ing sessions for unit planning. We also conduct regular 
FIT (Focused Instructional Team) meetings to measure our progress 



Core Function: School Leadership and Decision Mal<ing 

Effective Practice: 

I 
l Our school leadership team is comprised of team leaders from each 

Limited Development 
02/22/2018 

Targe Date 

.grade level, exceptional education, a representative for classified staff, 
a parent, and community member who meet at least once a month to 

Iwork on efforts to increase student achievement under the guidance of 

lthe school principa l.l Smaller teams also exist to complete separate ' 
tasks to maximize our effectiveness and success. The smaller teams 
include the following: Focus Instructional Team, Site Council, and grade 
level teams. Tasks are assigned according to the strength, skills, and 
resources available to each smaller team . We set expectations and 
decide as a team what should be done to make our school successful. I 

We assign tasks if needed to collectively work towards the common I 
goals. All members are knowledgeable about the school's improvement 
plan and shares information with and from their respective teams that 
contribute to our progress towards meeting goals. We will continue to 
sustain these efforts by ensuring smaller teams and the leadership 
team meet regularly to assess our progress and make adjustments as 

How it will look 
when fully met: 

needed to meet goals. 

The action plan is reviewed and revised based on progression 
- toward effective implementation of indicators. 

The DLT and school administrators meet periodically to discuss 
the school's _action plan and get a progress report of the work of 
the SLT to determine if improvements in implementation are 
being made or sustained. 
Sign-ins, agendas, and ~inutes from meetings will be evidence of 
this objective being fully met. 

• 

IThe necessary supports for students will be identified for 
implementation by regular review of the action plan based on data 

2/22/18 analysis during regular leadership team meetings and staff meetings . 

Notes: 

The DLT and SLT will schedule regular meetings to discuss the school's 
action pian and daily operations. 

ooM (o%) 

Delacy Bridges 

Delacy Bridges 

05/04/2018 




Target Da e 

Initial Assessment: 
!currently, data is reviewed numerous times and in a variety of ways at 
Lester Elementary. At the beginning of the school year, state 
assessment outcomes are reviewed and analyzed by the staff to make!Instructional decisions and also to inform teachers of the academic 
standing of the scholars coming into their classes. We administer STAR 
benchmark tests th ree times yearly and progress monitor monthly to 

1mon ltor students progress . At each administration, students 
t 

!performing at Intervention and Urgent Intervention are referred to the 
grade level teams or'TST to determine if Tier II or Tier Ill interventions 
are required. Grade :level teams meet bi-weekly for data inquiry 
meetings (Focused Instructional Teams) to review students' progress on 
common bi-weekly assessments, district formative assessments, and 
district benchmark a~sessments. Grade level teams are able to make 
data driven decisions on classroom instruction (delivery, resources, 
reteach, etc.). Our F6cus Instructional Team meets to analyze

I 

benchmark and distMict data to monitor students' progress and 

I 

determine teacher effectiveness. Any students performing below grade 
1level that are not currently receiving tier II or tier Ill interventions may 
ibe referred to grade level teams or the TST as that time. Addit ionally, 3
15 grade level teams participate ih Area 2 Data meetings to present, 
!discuss, and further analyze their data outcomes with their same grade 
level peers from other schools to tracle resources, ideas, and strategies 

!for reteaching and enrichment. 

- ·- -r-

Assigned iTo 

Limited Development 
02/22/2018 

L_ 




online programs an~ pen/paper face to face sessions and teachers and 
other resource staff can provide interventions for tier 2 students. 
Set academic targets/goals. 

~ . .· 
Te:ach"~s coJiaborate,.aor,oS's grad~ l,evels to dev,elo "goals, .create 
acl:lon plans.for reteac~li'rg and enrichrr\e~t. . 
·scheduled F.fT meetings with DLT, administrators, ahd staffto 
.ar:~~l-y:ze schc:~8l ~·na dls.t.~ldt as·sessmelit data . to determine 
progress ward 'school goals ahd . .' rmistery for ' 
·rev.lsi_ons/adiustm._entdo action pla'n. 
FIT r,nee~ings),that Include oppor:tunltles for re-pacing based on 
data outcomes. ·· 

. Evi~ence wilt 'ndude 'FIT gocurnents, agenda~, slgn·lns, TST 
exem,plars/reports, data cards, a'nd data displays, 

• 

Add FIT meetings to :schoolwide agendas; share dates with Area 2 Asst. 
tSupt. for collaboration. 
The SLT and teachers convene to review and analyze data after each 
!assessment and identify specific challenges using Item analysis reports.

2122118 As a result, the interventionist will provide support to tier 3 students via 

Delacy Bridges 05/04/2018 

0 of :i (O%) 

Dana Battee 05/04/2018 



1 

I 

done through data walls, data cards, trackers, etc. 

Core Function: School Leadership and Decision Making 

Effective Practice: 

How It'will look 
when fully met: 

~ 

~ctfon(s) C~afed Di:ite 

Rrinciparand.st<3ff feview and revise the vlsJon and mls~lon 
annally to all~n goals, if necessary. 
All stafh:n~m9e~s'C.I're heltl accounta,b!e for the student 
achie~ement ~hroug.h Da ta Analysis process to m~nitor progress 
.to~ard goals With a clear data review precess fF' rr) . . 
·p·r,ofessiot;al .develo):lmef'lt plans fonchools'ah d teacher'S based 
on needs as s{ss:ment r~sults aligned wi'th Hie \(Ision .!ind mission , 
of.the.,_schqc:JI.1 ·· , 
Evidehce: F.eedb,ac.kfrom observatl0ns.~ agehi:Jas, sigh-ihs from 
SLT· and Site ..Qou ell meetings, Flrr docurne(ltatiqt1, ar;tffa.cts fr0m 
pr~~essio~aJ qevelopments. , . . 

Delacy Bridges 05/04/2018 

:Data will be shared with staff members to identify ways to improve 
:efforts of fulfilling school vision and mission and implement research 
·based strategies to do so via FIT meetings after each formative and/or 
ibenchmark test and placed on the schoolwide agenda/calendar. 

2/23/18 :Professional development will be provided on the FIT process. 
Opportunities for professional growth will be addressed through the 


:school's Professional Development Plan. 

1Accountability for students and staff to ensure student success will be 


Delacy Bridges 05/04/2018 

Jlnitia/ Assessment: Limited Development
The principal and SLT work as a col!aporative team to encourage an 02/22/2018
environment that promotes improvement and growth for students and 

1 
stakeholders alike. The mission and vision of the school was established 
at the start of the y~ar inclusive of expectations for student 
achievement and initiatives to help ensure that goals can be met. Each 
time students are assessed the SLT and staff meet to determine if those 
goals of student achi.evement have been met, regressed, or exceeded 
and reestablish new goals.

I 



Core hmction: 5chool l 0;:Jclcrship C~ncl Decision il/l<J!dng 

Effective Practice: IAllgn classroom obs~rvations with evaluation criteria and professional development 
l 



1 

tnitial Assessment: Limited Development 
Teachers are evaluated twice per year, but instructional delivery is 1 02/22/2018 
observed regularly t~roughout the school year through informal walk
throughs. The MOE jLiteracy Coach and the LEA conduct two official 
learning walks, in w~ich teachers and the principal are provided with 

!feedback regarding Instructional practices inclusive of commendations 

1and recommendatio'ns for improvement. The principal meets with any 
jteachers identified as needing improvement to determine what 
supports and/or resburces are needed. Teachers complete the self

1assessments at the ~eginning of the year to Inform professional 
development decision making. Teachers also participate in peer 

observations and team teaching efforts. When data is reported, 

te~chers are responsible for analyzing and providing information I 

regarding not only the student outcomes, but their challenges they may 

have experienced dJ ring the delivery of the instruction relevant to that ! 

data. 


-·-1-...--- --- ___......___ - .. J 

! 
I 
I 

- _j 



1 

' from the sessions with feedback. 
,Schedule observations and learning walks inclusive of school 
:administrators, district personnel, and community stakeholders. 
i 

Target Date 

instructional~challenges . are addressed th~ough bi-mc:mthly PLC 
meetings ·on those spec_lflr; challeng~s 
Te.ach'ers cqil?b.o.rate . wit~ Jheiq~eers ahd hold themselv¢s 
acco.uhtable for professional learning 0pportunitie-s 
Teachers receive leadersh1p opportunities as 9 result of team 
e~perlen~~s _, ·nd·des,Jgnations b ·the priricjpal to b.Ulld capacity 
ScheGiuled o9servationS"-an"d learhing walks are conducted 
in luslve of sG:hool admlhis'tratoh , distriet personnel, and 
C'ommuniW.s akeno·lders {o :g ~lh . constructive fee:~b.a~k ~ nd 
perspective I . 
Teaoher obsirvatlon~· occur: for t~e s.ole purpose of offering and 
rec!eivir;~g n.structi0n~l feedback only 
E•VIdence Wtll \lnci,Ude PlC meeting agend'as, sign In~, minUtes, 
leatnihg wal~ protocols/debrleffng documents, PQ calendar/plan, 
e.valuatlons. 

:Update data walls, data cards, and trackers after assessments to hold 
teachers and students accountable for performance. 
(Staff will complete instructional needs assessment to get specific areas 
iof professional learning. Once the sessions take place, observations 
:will be done specifically to monitor the implementation of the learning 

2122118 

Delacy Bridges 05/04/2018 

0 0f l {0%) 

Delacy Bridges 05/04/2018 



1 

!Initial Assessment: - fP o;ltive Behavior ln ~·;;e~t~~-~ and Support (PB·I-S) an drools fo~-Lif;;e 1 Li;!t;d Dev~i~pment 
lt he cornerstones of 

1 

f.he behavior component at Lester Elementary. 02/22/2018 
iBoth sets of expecta tions are posted throughout the building and in the 
jclassrooms as well a1s expressed in the daily announcements and 
ithrough lessons in t he classrooms taught by both the teachers and the I 
ischool counselor. Schoolwide, classroom, individual student and staff 

incentives are provided monthly and students/classes are recognized 

!daily during annount ements. The counselor provides whole group, 

'small group, and on ~ on one counseling sessions with students 

!depending on what t he specific needs may be in order to assist them in 

Imanaging their beh avior. Additionally, behavior supports may also 

come from outside ~ntities as requested by parents, or from district 

personnel for stude hts with identified behaviors through an 

Individualized Educati on Plan (IEP). Parents receive daily 

communication (EAGLE CLAW) regarding academics and behavior. The 

school's adopter is J1so helpful in recognizing staff and students for 

meeting PBIS and Tdo!s for Life expectations. 
 'J 

• 	 ~ Contlrrue d ptbJessJ.onal develdpment'on MTSS oehavlor Davlttleah Yancey 05/04/2018 
traln.Staffbn u dated crls _s_intef"l:l~ntloh plan 
~ontl . u~Cl PS I ~ &Too ls1for Ll,fe impl~m.entatlon 
sl aff <.~nd stude'nt recog nitions . 

Sc;:ho~ l ana c¥ nmun·t:y col faborate t o me_e students1 ~mbtloiial 

·and.social ,.ne't ds. , . 

.Evlde·nc;e·Wlll llnc!'yde: EagJe Olaw exemplars,,meet~ng agen das & 

. slgn-fhs, eve 'lit flye rs . student/~aff r.ecogn lt lons; PB IS rnat_rlx, 
Too ls for Life !pl,lt-ups, behavior documentatlop, lesson f' lans 

Ad lon (s1 	 0 ot il! (0%) 

1Update Crisis Interve nt ion Plan. Davittleah Yancey I 05/04/2018 
PSIS and Tools for Life is displayed throughout the building/classrooms 
along with the oth et posters of positive behavior and motivational 
pieces . 
Develop and use a aily written communication to parents about 

/lB academics and beh~ior. Recognize students and staff daily during 
2122 

announcements for exhibiting positive behaviors and team work. 

Select students mo t hly as Students of the Month based on behavior 

and post on a dlspla. in the hallway. Additionally, staff members (one 

classified, one cert ified) will be selected monthly as well. 


- ~~=p~';,",ndance anr iscipllne data to identify s~ud:nts in nee_d of l 



I 

IInitial Assessment: 
1The principal condupts frequent classroom visits/observations making 
:written feedback available at the conclusion of each visit. Teachers 
submit lesson pians !weekly for review and feedback. The teachers 
participate in team meetings to discuss instructional best practices and 

!strategies, resou rces, lesson plans, reteaching, assessments, and data. 
' Bi-weekly the principal conducts FIT meetings to analyze data, 
jdetermine improver;nents and challenges by individual student, teacher, 
rgrade level, and across grade levels. Teachers participate in Area 2 
Content Sessions to:continue the process of reviewing the curriculum, 
planning for instruction, re-pacing, and sharing best practices. Teachers 
also work collabo rat lvely to develop common assessments. The 

I 
teachers also participate in peer observations both in-house and with 
other area schools. 

l

I 

Data is analyzed f ro m common bi-weekly assessments, benchmarks, 
screeners, district, and state assessments. State assessments from the 
previous year are used to determine initial placements at the start of 
the school year and adjustments made accordingly. Students who 
demonstrate the need for intervention are Identified for intervention 

·I services through the system of continuous data review and progress 
monitoring. Plans are created for instructional interventions based on 
students' data to h¢1p to improve their academic achievement. 

! - I - -- - - 

j Limited Development 

o2/2212o1s I 



How It 'Wif/ look Qua ltl{, engaging lesson plans that im;lude cente~J«:opperatlve Delacy Bridges 05/04/2018 
[when fully met: lea~n il(g~ oppqr.tun ities for s~uderit:S :d evelopea cooperatively -and 

dlfferen"tlated 
• 	 dJse offormatlve an'dsumma\i~e· a~sessments 


leaming style lnvenh:>rles 

FeedBack {or !lesson· pl_ans 

Prdfess1onal lfarnlng oppof1un·ities specific t~currlculurn and 

st_a11darps 'I . · · 

StUdent ehgagement strategies utilized (WOW l.esson stl.ldles1 


etc.) · l : . ·. . 
. Eviderice,wll:ll~al~de: stu en~d~~a· trackers; d~ta cards, 
agendas/s,lg ·Ins fro,r,n PtC tneetmgs, ·FIT1documents.to show 
evfdenc;e of ,re ip~~ir:~g/r~teachlng 

y 

Administer learning 1s:tvle inventories for students and use to make 	 Delacy Bridges 05/04/2018
1
instructional design 'decisions 
Use trackers to prov:ide feedback 

Purchase technology and resources to support technology use 

Administrator will conduct observations and provide written feedback 


2/23/18 to teachers specifica lly pertaining to data findings and instructional 
!observations as related to the instruction of those standards that 

showed low performance through data review. 

Provide Dl professio,nal development opportunities 
!Provide structure that affords teachers the opportunities to plan 


lco!laboratively 

-~~,~~~~~~~~~~~~~~~~~i~~~·~~~-rft~~r7~~~:-~ 

N0..tes: 

http:FIT1documents.to
http:oppqr.tu


Core Function: •• 

Initial Assessment: 
,student data is continuously reviewed to determine student 
·performance and opportunities for improvement. This information is 
:shared with parents through the "Eagle Claw" which is a daily 
communication that goes home to parents to communicate academic 
and behavior information. The information is also shared with parents 
at PTA, parent night out events, parent conferences, newsletters, open 
house events, and dther appropriate meetings. Parents receive state 

I 
data reports at the start of the school year and also student score 
reports from STAR Jach time that it is administered. 

I 

Home-School Connection publications are provided to parents 
MTSS parent : meetings are held for applicable students 
Sit~ Counci l meetings are held tb provide Input into school 
·operations, review data 
Monthly school newsletters are sent home to communicate 
important information and events 
Blackboard Connect to notify parents of important meetings, 
school information, and attendance 
Use Active parent to input student grades and other pertinent 
information so that parents m~y be kept abreast of students' 

I
performance.

I ' 

Parent academies are held to address specific instructional 
expectations !(3rd Grade literacy Exam, Reading, Science) 
Evidence will' ihclude: Site Coun"'cil agendas/sign ins, Parent 
teac het con,f r:en,ce sign ins, ,IYITSS docu m.entation, :StUdent 

1 po\ifojio · 

Create more paren involvement events/engagement opportunities to 
make parents more l aware ofthe educational opportunities and provide 

2/23/18 them w1th more res:ources to be able to help their children at home. 
Schedule Site Council meetings. 

achers update Ac~ive Parent weekly . 
---· -· --·1 - ____.,,,.,,_,,_,,____ ----

Implementation 
s.tatus___....... 

Limited Development 
02/23/2018 

AsS.jgnea To 

L_ 

Target Date 

05/04/2018 

05/04/2018 

I 
J 

1 




Notes: 



--

Marshall Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: Marshall Elementary will have the courage to make a firm and collaborative commitment towards securing a better future for our students. 

Vision: 
Developing and nurturing students who BELIEVE they are S.T.A.R.S.- Smart, Thoughtful, Accountable, Respectful, and Successful. 

Goals: 

To increase Student ADA from 94% to 95% by May 2018 

To increase Science proficieny (MTS2) from 30% to 50% by June of 2018. 

To increase Reading Proficieny (MAAP)from 17% to 30% by June of 2018. 

To increase Math Proficiency (MAAP) from 13% to 25% by June 2018. 

-




• 
Effective Practice: 

KEY IC03(2.1) 

Initial Assessment: 

How It will look 
when fully met: 

District Context <1nd Support for School Improvement 

Taking the change process into account 

LEA and school have structured support systems for recruitment, 
placemeJ1t, Induction, and rete11tlon of teachers :an~ leaders who have 
the skills needed for school transformatlon.(4596)(Focus,SIG/Priorlty) 

Implementation 
Status Assigned To Target Date 

The LEA hosts district job fairs to recruit new teachers . Limited Development 
The school uses an interview team to search and interview 02/21/2018 
intentional teachers. 
Professional development opportunities are given monthly for 
new teachers. 
Content sessions are provided monthly to assist novice teachers 
with understanding the curriculum and analyzing data . 
The school assigns mentors to all new teachers and provides 
mentoring sessions to give new teachers advice, coaching, an 
ear, a voice, and a time to just vent when needed. 

The objective will be met fully when there is a highly qualified teacher 
Helen Young 08/01/2018 

in every classroom. The evidence w ill be the teacher's licenses and 
letter of hire from the human resou rce department. 

Action(s) Created Date 

Notes: 



KEY IC04(8.1) 

Initial Assessment: 

How it will look 
when fully met: 

LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priorlty) 

LEA and School Teams review yearly needs assessments to select 
external providers. 
Data from services provided by external providers is used to 
determine it's effectiveness annually. 
The LEA uses teams of teachers and administrators collaborate 
annually to provide feedback and a review of services being 
provided. 

The teacher assigned to this principle has been chosen to participate in 
feedback review teams for the district as it relates to external 
providers. The teacher will be the spokesperson for the school with 
input given from the staff. District sign in sheets will be used to 
document participation . 

The school leadership team will annually evaluate any external 
providers and resources at the end of the year and discuss it's 
effectiveness. This will be documented by agendas, minutes, and sign
in sheets. 

The district and school utilizes and follows a written process for 
recruiting, screening, and selecting external providers as aligned to 
school's needs and goals, specific assignments, process for evaluating 
effectiveness, and termination of services if goals are not met. 

The external providers provide feedback to the district's leadership 
team and principal to discuss services provided during site visits. 

All contracts contain measurable outcomes, scope of work with specific 
goals/outcome for the school. Progress is reported by the external 
provider with clear measures throughout the contract and at the end of 
the contract. 

Meetings are scheduled with district and school leadership teams, 
along with external providers to provide feedback on services and 
progress towards outcomes and goals. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/21/2018 

Wanda Moses 07/31/2018 

Action(s} Created Date 

Notes : 



KEY IC05(8.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

Notes : 

Core Function: 

Effective Practice: 

KEY ID11(5.1) 

School aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals.(4598)(AtRisi<,Focus,SIG/Priority) 

The School Leadership Team meets at the end of each year and 
the beginning of each specifically to discuss the school's budget 
and how funds should be allocated . An annual needs 
assessment, the school's action plan, and summative data is 
used to help determine the needs. We are given the autonomy 
to allocate resources to meet our school's improvement goals . 
Annual Title I Meetings are held annually to discuss what it 
means to be a title I school and how funds are allocated. Parents 
provide input on how they want to use the parenting funds 
allocated each year. 
The administrator regularly reviews the budget and plans with 
the office manager, and monitors expenditures . 
Consistent review of a printed budget, school leadership agendas 
and minutes, and title I parent surveys and sign-in sheets are 
used as documented evidence. 

Resources will be purchased and utilized for school improvement ( 
Hiring of academic tutors, technology purchases, programs to support 
reading and math and phonics, professional development ,etc .. ). The 
evidence will be the expenditures listed on the school's budget. 

A needs assessment is conducted annually to prioritize the needs. 

The school leadership team meets regularly to discuss the school's 
budget, and make revisions as necessary based on data and staff 
feedback. 

Implementation 
Status 


Limited Development 

02/21/2018 


Assigned To Target Date 

Helen Young 09/28/2018 

.. . ...I I '"' • I "' 

Establish a team structure with specific duties and time for instructional planning 

LEA and school collect, monitor, and respond to benchmark/interim Implementation 
data.(4600}(AtRisk,Focus,SIG/Prlority) Status Assigned To Target Date 



Initial Assessment: 

Core Function: 


Effective Practice: 


KEY IE14(1.1) 


After a collection of the data, F.I.T. Data Meetings ( Focused 
Instructional Teams) are facilitated by the Administrator after 
District Common Assessments, District Benchmark Assessments, 
and STAR Reading and Math Universal Screeners in grades K-5 . 
Sign in sheets, agendas, minutes and Data Inquiry Forms are 
used for documentation of data meetings. Teachers collaborate 
to discuss best practices and strategies that work . Action plans 
and smart goals are written, reviewed or adjusted . 
Monthly content sessions with teachers and Administrators in 
grades 3-5 in Area 2 meet monthly to analyze data, share 
strategies and discuss the curriculum . These sessions are 
documented by sign in sheets and agendas. 
Data walls are used in every classroom. There is a school-wide 
data room located in the lower wing. 
Trend data from MOE (MAAP) has been shared with the Marshall 
Staff and parents, and School Site Council through School-wide 
"The State of Marshall" data meetings. Sign n sheets, agendas, 
and PowerPoint presentations are used for documentation of 
the meetings held. 
Teacher Support Team meetings are held bi-weekly to discuss 
student deficiencies in academics, attendance, and behavior. 
District and MOE forms are used to document all meetings held. 
School Status and SAMS Data Systems are used to retrieve and 
track data on all students. 

.. ... .. .. .. ... 

Full Implementation 
02/21/2018 

Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

Principal establishes a sense of urgency and shared accountability for 
meeting school Improvement objectives.(4603) Implementation 
(AtRisk, Focus,SIG/Priority) Status Assigned To Target Date 



Initial Assessment: The principal effectively uses the teacher evaluation system to 
provide meaningful feedback, mentoring and coaching if 
necessary to ensure there is an improvement in instruction and 
learning. 
Teacher evaluations and audits have been used to provided 
targeted professional development to address the specific needs 
of the teacher and students. Professional Developments are 
scheduled monthly on Tuesday's at Marshall based off 
evaluations, comprehensive needs assessments and teacher 
input. Some Professional Developments include: Effective 
lesson planning, alignment using the Scaffolding Documents, 
State Standards, and the JPS Pacing guide, Student engagement 
(WOW by Schlechty), providing interventions, and using 
technology to enhance lessons. 
Data from evaluations are also used to provided instructional 
coaching that may come from the administrator, a literacy 
coach, or colleagues. 
The principal recognizes the art of teaching by "'celebrating" the 
staff. Celebrations are used to inspire the new teacher, 
recognize the gifts of others, and reaffirm those who are 
seasoned. The principal has a laser focus on the climate of the 
building and building relationships with the staff students and 
other stakeholders. Our school recognizes teachers and staff 
members of the month, student of the month. A monthly 
"shout-out" board is displayed so that staff and students can 
recognize and thank each other. PBIS (Positive Behavior 
Interventions and Supports) Celebrations are offered monthly for 
the students and the staff. Growth celebrations are given to 
teachers and students who are growing and showing 
improvements in academics. Staff and students are recognized 
quarterly for having perfect attendance. All staff members 
choose a different "Lunch Buddy" to build relationships with all 
students. Birthdays of students and staff members are 
recognized daily. 
The School Leadership Team and Site Council met to review the 
school's Vision and Mission. The vision and mission at Marshall 
is posted and displayed throughout the building, classrooms, 
web page, and school newsletters. Students state the mission 
and vision daily by means of the intercom during morning 
announcements. Evidence is documented through leadership 
and Site Council meeting agendas, visual displays and morning 
announcement templates. 
A systematic data analysis process is used to monitor student 

Full Implementation 
02/21/2018 



achievement through biweekly F.I.T (Focused Instructional 
Teams) meetings. Meetings are held after Common 
Assessments, District Formatives, Benchmarks, and Universal 
Screeners. Scheduled data meetings are on the school's 
instructional calendar and training was held on how to analyze 
data at the building level. Training was held for all 
Administrators on the district level. Data walls and the use of 
data cards are used to hold all teachers and students 
accountable and to track student achievement. 

.. School leadership and Decision Making 



Effective Practice: Align classroom observations with evaluation criteria and professional development 

KEY IF09(2.2) 

Initial Assessment: 

How it will look 
when fully met: 

LEA and school align professional development and evaluation 
systems to Improve instructional and leadership practlces.(4604) 
(AtRisk,Focus,SIG/Priority) 

The LEA provides focused learning walks with feedback. 
Administrators are provided feedback from site visits and 
evaluation monitoring tools. 
Administrators participate in monthly leadership training and 
content sessions. 
The principal participates in Professional Development from 
external providers and with the Mississippi Department of 
Education. 
The principal participates in group and individual book studies to 
improve in practice and theory. 
Evaluation feedback, professional development certificates and 
Semi Credits, and sign in sheets are used to document evidence 
of improving leadership practices. 

Feedback and recommendations will be given to teachers after 
evaluations and learning walks. Follow-up evaluations will documented 
that should include areas of improvement and full implementation . 
Data will be used to determine growth from each homeroom class. 
F.I.T. meetings and PLC's ( Professional Learning Communities) will be 
used to analyze, strategize, and set or adjust goals. A calendar and 
schedule is provided to the teachers for observation dates and 
feeback. Scheduled learning walks by the district and MDE (literacy 
walk) are included on the calendar. 

Professional development for individuals will be based on evaluation 
results. (Professional Growth System) 

Principal evaluations will be conducted by the Area Assistant 
Superintendent with feedback, areas of strength and areas of 
improvement. The principal will participate in Leadership Academies 
offered by the district and monitored for implementation by the Area 
Assistant Superintendent. 

Semi credits and certificates will other evidence of the principal seeking 
professional development. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/21/2018 

Helen Young 05/25/2018 

Action(s) Created Date 



Notes: 

KEY IF11(6.1) 	 School implements strategies and practices to improve sohool culture Implementation 
and ollmate.(4~35)('AtRisk,SI G/Priorit¥) Status Assigned To Target Date 



Initial Assessment: Professional development has been ongoing to improve, 
student outcomes, student behavior, build relationships with 
students and staff, and provide students with strategies to use to 
improve misconduct. The staff meets monthly to discuss the 
crisis plan, school safety and effective discipline strategies. The 
PBIS team meets two times a month to plan, discuss data for 
academics and behavior, and ways to celebrate the successes. 
Celebrations are held consistently to recognize staff and 
students for attendance, behavior and course performance. 
Bulletin boards, newsletters, and the intercom is used frequently 
to recognize the positives of the school culture and climate. 
Full implementation of Tools for Life and Positive Behavior and 
Interventions are used to assist with using positive strategies to 
discipline and to improve school climate. All teachers are 
provided with orientation and training on the implementation of 
Tools for Life from Mrs. Pat Bell with Tools for Life. PBIS 
(Positive Behavior Interventions and Supports) training takes 
place annually to all staff members from the school's PBIS Team 
and Administrator. 
The Teacher Support Team meets regularly to strategize and 
provide supports for students who are struggling academically, 
socially, and behaviorally. Interventions or behavior plans are 
written and monitored 
Parents are communicated to weekly through newsletters, 
weekly progress reports, and/or phone calls or invites. Parents 
are welcomed when they first enter the building. Parents are 
welcome and encouraged to set up conferences with their child's 
teachers. 
Students and teachers communicate the mission and the vision 
daily at the school through morning announcements, poster 
displays, and review of the school's Behavior Matrix. 
Monthly community chats are used to invite parents in to the 
school to assist with homework assistance, data updates, and 
academic tips. 
PTA, Health Councils and School Site Councils serve as avenues 
for parents to participate and provide input into Marshall's 
culture, climate and the state of Marshall. 
Agendas, newsletters, handouts, flyers, posters, lesson plans, 
data from School Status and SAMS, and minutes from the 
Teacher Support Team documents evidence of effectiveness. 

Full Implementation 
02/21/2018 



Core Function: 

IEffective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

Curriculum, Assessment, and Instructional Planning 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, instruction, and assessment to ensure 
that all students engage in the learning process.(4606) 
(AtRisk,SIG/Priority) 

The principal provides consistent feedback to teachers using the 
evaluation tool (Professional Growth System) and coaching if 
necessary. 
The principal received a two day professional development 
through MOE on how to effectively evaluate teachers and 
provide subjective feedback. 
The principal, literacy coach, interventionist and the teachers 
regularly engage in weekly PLC's (Professional Learning 
Communities) to discuss what works, the learning environment, 
lesson plans, how to unpack the standards being taught from the 
curriculum, and tenuring assessment items are aligned. 
Learning walks are conducted twice a year by the MDE Literacy 
Coach and a team which includes the administrator. Direct 
feedback with recommendations and commendations along with 
next action steps are given. 
Lesson plans are submitted and feedback is given to the teachers 

Professional Growth System rubrics will be continuously used to 
evaluate teachers and provide direct feedback and to increase student 
achievement. Growth will be determined using District Benchmark 
Data, End of the year Screeners, Formative Assessments and State 
Assessments (MAAP). The results from these summative assessments 
will determine if the objective is fully met. 

Implementation 

Status 
 Assigned To Target Date 

Limited Development 
02/21/2018 

Helen Young 05/25/2018 

Notes: 



I ICore Function: 

Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

School and teachers engage families and communities about 
children's learning and provide opportunities for input.(4607) 
(AtRisk,Focus,SIG/Priority) 

Community Chats are held from August to February annually by 
grade levels to inform parents of the school's unaccountably 
level, provide parents with helpful ways to assist their child at 
school, discuss attendance, behavior and coursework 
expectations, and ask questions about the learning process at 
the school. 
The School Site Council meets 2 to 3 times a year to discuss 
accountability, school improvement efforts, and policies . 
Parent Teacher conferences are held district wide in October. 
Teachers are also available to meet with parents after-school 
Wed- Fri., before school starts, and during their planning time. 
The PTA meets 4 to 5 times a year to ensure parents have a voice 
in school improvement, fundraising and collaboration efforts 
with the school. 
Sign in sheets, agendas, and handouts are used to document 
implementation. 

Parents will receive important information in regards to things 
such as the Literacy Promotion Act, statewide assessments and 
data, the importance of attendance, behavior and coursework. 
Parents participate in parent teacher conference day and other 
conferences such as Teacher Support Team meetings. 
The school site council meets several times a year. 
Correspondence is sent home timely when a meeting will take 
place and a convenient time is offered during the school day. 
Evidence includes: Sign in sheets for Annual Title I, Community 
Chats, Parent Teacher Conference Day and Teacher Support 
Team agendas. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/21/2018 

John Johnson 05/25/2018 

Notes : 



North Jackson Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: 
North Jackson Elementary School, in partnership with a nurturing community, will provide a solid foundation in academics and social responsibilities needed 
to achieve and sustain ultimate success. 

Vision: 
The vision of North Jackson Elementary School is to become an A Level School. 

Goals: 

All students will meet or exceed growth target in ELA and Math. 

---
I =Past Due Actions 

Core Function: 

Effective Practice: 

KEY IC04(8.1} 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1 I 21 82 1 1 

Notes: 

KEY= Key Indicator 

District Context and Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screen, select, and evaluate external 

providers. (4597}(AtRisk,Focus,SIG/Priority) 


The district leads and directs the external providers with how they 

should provide support for the schools. 


The school and the district will collaborate using individual school data 

to determine the school's needs for external providers and will adhere 

to the JPS Procurement process . 


The LEA and the school will conduct a meeting t o examine the school's 

data to determine which externa l support shou ld be provided . 


Implementation 
Status Assigned To Target Date 

Limited Development 
02/03/2016 

Ursula Watson 05/25/2018 

0 of 1 (0%} 

Ursula Watson 07/01/2018 



~E¥ IC05 (8.2) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1 
2112118 

Notes: 

tSchool aligns allocation of resources (mone y, time, personnel, etc.) to 
school Improvement goals.(4598)(AtRisk,Foct.ls)SIG/Priorlty) 

The school currently aligns all expenditures to the school improvement 
goals; however, we are ensuring that all professional development is 
meeting the needs of the administrators and teachers. 

The district and adm inistrators meet t wice a year to discuss t he 
schoo l's budget and make revision s s.uppo rted by data . 

'Discuss the dat~ an_d the available resources to determine if the 
resources are y1eldmg success. 

Implementation 
Status Assigned To Target Date 

Limited Development 
02/03/2016 

Jocelyn Smith 05/25/2018 

0 of 1 (0%) 

Jocelyn Smith 05/25/2018 



I • School Leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

KEY 1008(1.4) 	 LEA and school have established active leadership teams to support 
Implementation of the school Improvement plan.(4599) 
(AtRlsk, Focus,SIG/Priority) 

Initial Assessment: 	 Ensure a time is scheduled and adhered to each month to discuss and 
take action on the needs outlined in the data. 

How it will look 
When this objective is fully met, district leadership along with school when fully met: 
administrators will have met with the staff on monthly basis to discuss 
progress towards goals as it relates to addressing student needs in the 
action plan . 

The district leadership team will provide periodic learning walks and 
school visits to monitor and provide feedback pertaining to the school's 
improvement plan. 

The community will be made aware of the progress through 
newsletters and signage posted in the foyer of the school. Monthly 
reports will be given at the monthly board meetings to keep the board 
informed of the progress. 

Action(s) Created Date 

1 	 Invite district leadership team to the data meetings and professional
2112118 

development. 

Notes: 

2 The district leadership team will conduct learning walks and school 
2/28/18 visits to monitor and provide feedback pertaining to the school's 

improvement plan . 

Notes: 

3 	 Monthly progress ~eports will be given at the monthly board meetings 
2128118 

to keep the board Informed of the progress. 

Notes: 

KEY 1011(5.1) 	 LEA and school collect, monitor, and respond to benchmark/interim 
data.(4600)(AtRisk,Focus,SIG/Priority) 

Implementation 

Status 


Limited Development 

02/03/2016 

0 of 3 (0%) 

Implementation 

Status 


Assigned To 

Jocelyn Smith 

Jocelyn Smith 

Kimberly Smith 

Kimberly Smith 

Assigned To 

Target Date 

05/25/2018 

03/30/2018 

04/06/2018 

05/25/2018 

Target Date 



Initial Assessment: 

Core Function : 

Effective Practice: 

KEY IE14(1.1) 

Initial Assessment: 

Full Implementation 
Evidence: Data team agendas, data team forms with dis-aggregated 02/12/2018 
data and goal setting 

Efforts to sustain the implementation: 

Actions plans are created based on STAR Reading and Math results, 
data analysis forms are used to dis-aggregate data and create goals to 

,ensure success, progress monitoring is done frequently to make 
adjustments as needed to the students' learning plans. This is done 
using the Focused Instructional Team process for analyzing data 

o o • o • o I • 

Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

P~lncipal establishes a s~nse of lfrgency and shared accountability for 
me-eting school improvement objectives.(4603) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Limited Development 
The principal meets with the leadership team to revisit the mission, 02/11/2018 
vision, and goals at the beginning of each year. 

The principal meets with the school leadership team to analyze data 
and create actions to improve the teaching and learning process. 

The principal review the data and provides the data to the staff. The 
staff discusses the data to analyze the strengths and weaknesses. The 
principal develops professional development sessions to address the 
weaknesses observed from data and teacher observation. 

The principal attends professional development sessions and brings 
new information to the staff to help coach staff through new strategies 
and methods to improve the teaching and learning process. 

The principal holds the staff accountable for ensuring the success of 
each student through monitoring the progress of each student. 



How It wl/1/ook 
when fully met: 

Actlon(s) Created Date 

The principal will consistently do the following on a scheduled basis 
with collaboration with the staff: 

The principal meets with the leadership team to revisit the mission, 
vision, and goals at the beginning of each year. 

The principal meets with the school leadership team to analyze data 
and create actions to improve the teaching and learning process. 

The principal review the data and provides the data to the staff. The 
staff discusses the data to analyze the strengths and weaknesses. The 
principal develops professional development sessions to address the 
weaknesses observed from data and teacher observation. 

The principal attends professional development sessions and brings 
new information to the staff to help coach staff through new strategies 
and methods to improve the teaching and learning process. 

The principal holds the staff accountable for ensuring the success of 
each student through monitoring the progress of each student. 

The teaching and learning process is monitored on a weekly basis. 
Feedback is provided to teachers within 24 to 48 hours after the 
monitoring of the teaching and learning process. 

The District leadership team provides technical assistance on the 
Accountability Standards with specific time lines for 
process implementation during principal meetings. The information is 
then disseminated to the leadership team and staff at North Jackson. 
The information is read, reviewed, and discussed to ensure 
understanding and clarity. If there is an implementation process, there 
is training provided to the staff and the administrative team conducts 
integrity checks to ensure the process is being followed as the district 
intended. 

1 of 2 (SO%) 

Create a calendar of monthly scheduled meeting to ensure the time is Complete 02/28/2018 
2/13/18 in place to consistently discuss best practices, review data, and coach 

staff in implementing a systematic process for best practices. 

Notes: 

Kimberly Smith 05/25/2018 

Kimberly Smith 02/28/2018 1 



2 The teaching and learning process is monitored on a weekly basis . 
Feedback is provided to teachers within 24 to 48 hours after the 
monitoring of the teaching and learning process. 

The District leadership team provides technical assistance on the 
Accountability Standards with specific timelines for process

2128118 
implementation during principal meetings. The information is then 
disseminated to the leadership team and staff at North Jackson. The 
information is read, reviewed, and discussed to ensure understanding 
and clarity. If there is an implementation process, there is training 
provided to the staff and the administrative team conducts integrity 
checks to ensure the process is being followed as the district intended. 

Notes: 	Monitoring of the teaching and learning process occurs daily. The 
meetings in regards to dissemination of information occurs as needed . 

Core Function: School Leadership and Decision Making 

Effective Practice: Align classroom observations with evaluation criteria and professional development 

Jocelyn Smith 05/25/2018 



LEA aDd ~hooll allsA RJ<afetsi:one1 dlw,eJgpment am.d e"~h:,tattcm 
~~ys.ter:u ta lt;ttprlilv.~ b:tS$,~1;1-Q.tiQ.ql Wold lea.d:ersbtp @l'~Ciilae~"'~*l Implementation 

Status Assigned To Target Date (M~Mll~~lQr-) 

http:b:tS$,~1;1-Q.tiQ.ql


Initial Assessment: 

How It will look 
when fully met: 

A·ction(s Created Date 

2112118 

Currently we meet to discuss the needs and provide professional 
development sessions on problematic areas as needed. We have to 
ensure that follow ups are occurring to ensure that successful 
implementation take place. 

Area superintendent and the instructional area supervisors conduct 
walk-throughs to provide feedback on improvements. 

Through grade level team meetings, staff collaborate with each other to 
discuss best practices. 

,The administrators discuss the needs for improvement with individual 
teachers based on their individual evaluations. 

School administrators build the capacity ofthe teachers by allowing 
them to participate in staff development and conduct staff 
development with the staff. 

, Limited Development 
02/03/2016 

Teachers will conduct peer observations and discuss the strengths and 
weaknesses to help each other improve. 

Staff will continue to collaborate on a weekly bases to to ensure that 
staff is sharing best practices during PLCs. 

School administrators will work consistently to build capacity of 
teachers by allowing them more opportunities to conduct professional 
learning opportunities. 

Monthly learning walks will take place to ensure that practices become 
systematic. 

The district will assist the school with identifying professional needs 
based on data. 

Kimberly Smith 05/25/2018 

Monthly learning walks will tak~ place to ensure that best practices are 
observed and become systematiC. 

0 ot2 (0%) 

Kimberly Smith 02/28/2018 

Notes: Jocelyn Smith will also assist to ensure that this practice happens 
monthly. 

1 



2 
2112118 

Notes: 

KEY IF11(6.1) 

Initial Assessment: 

I • 

Effective Practice: 

KEY 11008(4.1) 

Teachers will be conducting professional development sessions based Jocelyn Smith 02/28/2018 
on their area of expertise. 

School implements strategies and practices to improve school culture 
and climate.(463S)(AtRlsk)SIG/Priotity) 

Evidence of implementation: Positive Behavior Support Team Meeting 
Agenda, Sign In Sheets and minutes, School advisory meeting agenda, 
sign-sheets, and minutes 

Implementation 
Sta,tus 

Full Implementation 
02/12/2018 

Assigned To Target Date 

*The school advisory council is comprised of school staff 
representation, community representation, and a student 
representative to discuss the culture and climate of the building as it 
relates to the needs of the students.* 

To sustain the effort, the committee, facilitated by the counselor and 
the assistant principal, meets to discuss any challenges and patterns of 
'student behavior that may affect the school culture and climate. 
Support is received from the Tools for Life coach through professional 
development, learning walks, and support/feedback to assist in 

' improving the school environment. 

Curriculum, Assessment, and Instructional Planning 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, instruction, and assessment to ensure 
that all students engage In the learning process.(4606) 
(AtRisk,SIG/Prlority;) !. 

Implementation 
Status Assigned To Target Date 



Initial Assessment: Full Implementation 

Core Function : 

Effective Practice: 

KEY 111807(7.1) 

Initial Assessment: 

Evidence of Implementation: Data meetings sign ins, agendas, minutes; 
lesson plan feedback forms, walk through observations 

In order to sustain the efforts, the following is done: 

The principal meets with the school leadership team to analyze 
data and create actions to improve the teaching and learning 
process. 
The principal review the data with the staff to devise a plan of 
action to ensure that the effectiveness of the instruction is 
aligned to the curriculum to ensure that students' needs are 
being met. 

11 • 

02/12/2018 


Expect and monitor sound homework practices and communication with parents 

Sohoo t ;:adte.-~rr& tmJI&_e ~~~~sw ~OJlle$ 
c~"'~~ and rPJJ9JdG Atl.-nW.u fw lQJ.Q.t-Pl 
(~w~G/-P¥-iDrltV) 

evidence of implementation: parent workshop agendas, sign 
sheets, parent survey information, pta board meeting agenda, sign in 
sheets, and minutes 

In order to sustain the implementation efforts, the following 
engagement activities take place: 

1. parent academic academies 
2. family health nights 
3. family reading nights 
4. parent meetings 
5. title I parents right to know meeting 

J:trtr;tiP:i!!ntat.tatr 
~tys Assigned To 'target Date 

Full Implementation 
02/12/2018 



Oak Forest Elementary School 3/2/2018 

Comprehensive Progress Report 

Mission: The core purpose of Oak Forest Public School is to establish a community of learners and learning, through relationships. 

Vision: 
All learners believe in their power to embrace learning to excel and to own their future. 

Goals: 

All student will improve their ability to read grade level text and problem solve. 


All student can achieve growth in reading and math with effective instruction and academic support. 


---
I =Past Due ~ctic;ms l<iE'I: =Ke')l lndieator 



Core Function: District Context and Support for School Improvement 

Effective Practice: Taking the change process into account 

KEY IC04(8.1} LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priorlty) 

Initial Assessment: 
The district primarily selects the external providers. Due to 
insufficient funding and schools not having clearly defined authority to 
act based on what's best for children and learning, this indicator 
requires district establishing a written a protocol for school-level 
administrators . 

How it will look 
The LEA must complete a comprehensive needs assessment andwhen fully met: 
analysis resulting in the selection of an appropriate intervention that 
would meet the needs of all stakeholders (teacher/staff, parents, and 
students). Administrators will vote and have input on proposal requests 
(RFPs) once an external provider has been determined.There will be 
ongoing round table meeting to discuss expected outcomes and goals 
as evidenced by data. 

Action(s) Created Date 

1 The DLT and SLT will meet once an external provider is determined in 
order to provide feedback on services provided. Administrators vote 

2/13/18 and have input on proposal requests (RFPs) once an external provider 
has been determined.There will be ongoing round table meeting to 
discuss expected outcomes and goals as evidenced by data. 

Notes: 

KEY ICOS(8.2} School aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals.(4598)(AtRisk,Focus,SIG/Priority) 

Initial Assessment: 
The LEA and school administrators meet monthly to discuss the school 
budget and make revisions supported by data. The budget is revised as 
necessary to make decisions that exemplify a flexible use of resources 
in the best interest of students. Topics are selected through parent 
surveys and student needs. 

Implementation 
Status Assigned To Target Date 

No Development 
02/12/2018 

lutithia Luckett 06/01/2018 

0 of 1 (0%) 

Lutith ia Luckett 06/08/201.8 

Implementation 
Status Assigned To 

Full Implementation 

Target Date 

02/13/2018 



Core Function: 

Effective Practice: 

KEY ID08(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

School Leadership and Decision Making 

Establish a team structure with specific duties and time for instructional planning 

LEA and school have established active le_adershlp teams to support 
Implementation of the school Improvement plan.(4599) 
(AtRisk,Focus,SIG/Priorlty) 

Implementation 
Status 

The DLT and school administrators hold meetings periodically to discuss Limited Development 
the school's action plan and progress toward goals. 02/13/2018 

The school's Leadership Team and DLT regularly meet to look at school 
performance data and uses that data to make decisions about school 
improvement that enhance or adjust the school's action plan to address 
student needs. 

The evidence will be: Agendas and Sign In Sheets for Professional 
Development, F.I.T Meetings, MTSS, BISP, and Student Achievement 
data. 

The SLT and DLT will evaluate the improvement of its instructional and 
leadership practices monthly by analyzing outcome results from needs 

0 of 1 (0%) 

2/13/18 assessments, observations, and student achievement data from 
formative and summative assessments. This will make certain that all 
staff is held accountable for ensuring the success of each student. 

Notes: 

KEY ID11(5.1) LEA and school collect, monitor, and respond to benchmark/interim Implementation 
data.(4600}(AtRisk,Focus,SIG/Priority) Status 

Assigned To Target Date 

Jamaka Holman 06/01/2018 

Lutithia Luckett 06/08/2018 

Assigned To 

1 

Target Date 



Initial Assessment: Full Implementation 
The District and school administrators meet regularly to ensure high 02/13/2018 
quality evidence base instructional programs an supports are in place 
for the school sustainable efforts as listed below: 

District Leadership Team and Multi-tier Support Teams- Tier I, II, Ill for 
academic and behavioral support 

TST documents (folders) 


Focus process training agenda/sign-in sheets 


F.I.T. documentations 

Data points from district/MOE and 1-Ready Standards Mastery Reports 

Data rooms/walls/charts 

Professional Development Department Is Reinstated 

After we receive the data, we will analyze proficiency and use it to 
inform instruction for groupings and remediation. 



Core Function: School Leadership and Decision Making 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) Principal establishes a sense of urgency and shared accountability for 
meeting school Improvement objectives.(4603) 
(AtRisk,Focus,SIG/Priority) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The school's principal, staff, and school leadership team sometimes 
work together to ensures that the school's mission and vision drive 
decisions and informs the culture of the school. 

Limited Development 
02/12/2018 

How It will look 
when fully met: It is important that teacher leadership roles be part of an overall vision 

and set of values that accepts and expects teachers to participate in 
leadership. 

Hanna Bourque 05/25/2018 

The school's principal and staff members will meet monthly. They will 
work collaboratively to make instructional decisions that promote the 
mission and vision of the school as well as advance understanding 
among stakeholders. The duration of the meeting will be determined by 
the topic/purpose of the meeting as shown by the data and school 
improvement objectives. 

The following documents will be provided for evidence: 

Agendas, Sign-In-Sheets, District, State, and Common 
Assessment Data, Observations, and Minutes 

Action(s) Created Date 0 of 1 (0%) 

1 The principal will lead discussions with staff monthly about the use of 
data to improve school performance through systematic collection, 

2/12/18 analysis, and goal setting. Duration is determined by the topic/purpose 
of the meeting as shown by the data and school improvement 
objectives. 

Lutithia Luckett 05/25/2018 

Notes: 



1 

Core Function: School Leadership and Decision Making 

Effective Practice: Align classroom observations with evaluation criteria and professional development 

KEY IF09(2.2) 	 LEA and school align professional development and evaluation 
systems to Improve instructional and leadership practlces.(4604) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Initial Assessment: Limited Development 
The LEA grade teams meet weekly to collaborate and eo-plan . The 02/13/2018 
school administrator provides feed back for lesson plans and classroom 
observations . There was a school -wide learning walk from MDE. The 
LEA recieved feedback from the MDE Literacy Coach, and participate in 
PLCs to address our deficits . 

How it will look 	 Lutithia Luckett 06/08/2018 
The school will carry out peer observations. The Principal will ensure when fully met: 
that all grade levels participate in grade level F.I.T. meetings as well as 
PLCs with the state literacy coach. The SLT will collaborate to create a 
Professional Development Plan based on results from the evaluation 
forms. The DLT and school administrator will participate in learning 
wa lks and share the feedback with the LEA. 

The evidence will be: Agendas and Sign-in sheets for Professional 
Development, F.I.T Meetings, and MTSS. The evidence for peer 
observations will be completed peer observation forms signed by 
Principal. 

Actlon(s) Created Date 	 0 of 2 (0%) 

The Principal will instruct the teachers on how to fill out the peer Lutithia Luckett 06/08/2018 
observation form and execute the observations. The SLT will provide 

/l3/ grade level checks for observations and report back to the principal. 
2 18 

The teachers will carry out the observations and utilize the observations 

forms to provide feedback. Professional development topics are 

determined based on staff and student needs. 


Notes: 	The SLT will provide grade level checks for observations and report back 

to the principal. 




2 The SLT will review the observation feedback and the evaluation forms 
2/13/18 from the Professional Developments to create a Professional 

Development Plan. 

Notes: 

School i· mplem~nt~ svategt~s amd praetites to improve sebo.ol cultu1'e 
aAd cltmat~.t4635);{;M~Isk,~tli/'Pri6i>J'ity) 

Initial Assessment: 
The school implements the Tools For Life curriculum and practices to 
teach positive behavior. The SLT plans and participates in monthly 
school wide milestone celebrations through PBIS incentives (e.g pop 
and popcorn, candy crawl). The school is partnered with Bancorp South, 
AKA sorority, and The Junior League of Jackson to support the students 
and the school. The LEA recognizes students' academic and behavioral 
achievements, such as AR proficiency and student leadership 
(superhero of the week). The LEA also recognizes a Teacher and Staff 
member of the month at school-wide meetings. The school participates 
in all mandatory safety drills. 

The evidence of implementation: Sign- in sheets for Junior League book 
buddies, Tools for Life lanyards, posters, and calm down corners; PBIS 
and Superhero of the week posted in school displays. 

Lutithia Luckett 06/08/2018 

Implementation 
Status Assigned To Target Date 

Full Implementation 
02/13/2018 



1 

Core Function: 

Effective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

2113118 

Notes: 

Curriculum, Assessment, and Instructional Planning 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, Instruction, and assessment to ensure 
that all students engage In the learning process.{4606) 
(AtRisk,SIG/Priority) 

The principal holds staff meetings and sends out school bulletins to 
demonstrate expectations to staff regarding school standards and 
instructional rigor. Teachers utilized SmartBoards and classroom 
computers to integrate and model technology usage. Students have 
access to the computer lab to utilize computer based curriculum such 
as Nitro Typing, iReady, ClassWorks, and Fast ForWard. All teachers 
utilize a shared instructional framework from the district . The Grade
level teams participate in F.I.T. meetings to evaluate instruction and 
assessment. The principal provides lesson plan feedback forms. 

The principal will hold all teacher accountable to participate in F.I.T. 
meetings and utilize formative and summative assessments to improve 
student outcomes. The SLT will carry out a Professional Development 
on how to utilize technology in the classroom to ensure effective 
instruction. 

The evidence will be: Sign-in sheets and agendas from F.I.T. meetings 
and professional developments, lesson plan feedback and observation 
forms from the principal. 

Implementation 

Status 


Limited Development 

02/13/2018 

2/13/18 The SLT will hold a PD on how to utilize technology in the classroom. 

Notes: 

0 of2 (0%) 

The SLT will in st ruct and monitor grade-l evel F.I.T. meetings so that 
each tea m continuously evaluates the eff ectiveness of instruction. 

Assigned To Target Date 

Lutithia Luckett 06/08/2018 

Hanna Bourque 06/08/2018 

Hanna Bourque 06/08/2018 2 



1 

Core Function: Classroom Instruction 

Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) School and teachers engage families and communities about 
children's learning and provide opportunities for input.(4607) Implementation 
(AtRisk,Focus;SIG/Priority) Status Assigned To Target Date 

Initial Assessment: 
Teachers provide feedback to students and families through 
ActiveParent and Renaissance Place. The teachers maintain parent call 
logs and hold conferences with parents and students to communicate 
strengths and share next steps. The school provides progress reports 
and report cards . The principal sends monthly newsletters and the 
teachers send weekly Eagle Reports . The LEA works with the PTA and 
the P-16 Council to ensure community engagement and parent 
involvement . 

Limited Development 
02/13/2018 

The evidence for implementation : Sign-in sheet and agendas for PTA 
meetings and Parent-Teacher Conferences. The teachers keep student 
portfolios with signed progress and report cards. 

How it will look 
when fully met: All teachers will submit whole class call logs that show positive 

feedback and areas for growth to their Team Leader whom will report 
back to the principal. The school will have parent engagement nights to 
allow for input. The school will provide parent surveys at PTA 
meetings . 

Lutithia Luckett 06/08/2018 

The evidence will be: Sign-in sheets and agendas for PTA meetings, 
parent engagement nights, and parent-teacher conferences . Teacher 
callloe:s will also be submitted and reviewed . 

Action(s) Created Date 0 of 1 (0%) 

1 A suggestion box for parent feedback will be placed and utilized during 
2/13/18 PTA meetings . The SLTwill review and disseminate all feedback to their 

grade-level teams. 

Shelby Wanes 06/08/2018 

Notes: 



Raines Elementary School 	 3/2/2018 

Comprehensive Progress Report 

Mission: 

The mission of Raines Elementary is to build stronger schools together so that every scholar every 
day is ready for life. 

Vision: 	 The vision of Raines Elementary School is to be a high performing school that serves high 
performing scholars in a clean and safe environment. 

Goals: 

Increase academic performance and achievement. -Increase student proficiency in English Language Arts from 16.4% t o 25% -Increase student proficiency in 
Mathematics from 6% to 20% -Increase student proficiency in Science from 30% to 65% -Increase in growth of all stu dehts to 55% in ELA and Mathematics

Increase growth of bottom 25% in ELA to 85%. -Increase growth of the bottom 25% in Math to 50% 


Increase average daily attendance for students and teachers. from 95.4 to 95.6 


---
~EY = K~y l ~;~dic~tor. 



Core Function: District Context and Support for School Improvement 

Effective Practice: Taking the change process into account 

KEY IC04(8.1) LEA and school recruit, screen, select, and evaluate external Implementation 
providers. (4597)(AtRisk,Focus,SIG/Priorlty) Status Assigned To Target Date 

Initial Assessment: 	 8.1 LEA and school adhere to a written protocol for for recruiting, Limited Development 
screening, and selecting external providers. Contracts with external 12/07/2015 
providers are not provided to the school administrators . Some 
meetings are held with administrators but not the SLT. Meeting 
agendas, minutes and sign-in sheets are maintained. 

How it will look 	 Meetings will be held with administrators, SLT, and DLT to : Identify Dina Owens 05/31/2018 
when fully met: 	 reasons for hiring an external partner 2. Engage stakeholders about the 

need to hire external providers and ensure the entire process is 
transparent and fair 3. Articulate specific goals of the relationship with 
the external partner, including measurable expectations and criteria for 
selection of external partners to meet these goals 4. Create conditions 
to attract multiple high quality external providers (e.g., extend key 
flexibilities, allocate adequate funds for external providers, infuse 
fairness and transparency into selection and accountability processes) 
S.Budget adequate funding to support relationship with external 
partner for duration of contract 6. Develop a rigorous process to select 
an external partner whose experience and qualifications match the 
specified goals (e.g., a written application, due diligence to confirm 
track record of success and finanical stability, an in-person interview 
with the external provider's leadership team, and, if appropriate due to 
scope, a site visit to schools receiving services from the external 
partner) 7. Negotiate a contract outlining roles and responsibilities of 
the external partner as well as district and relevant schools, and if 
applicable, state department of education, as well as explicit and 
measurable outcomes, including interim indicators of growth 8. 
Evaluate the external partner's progress toward goals 9. Define 
consequences for failure (e.g., termination or modification of 
contract). Administrators, SLT and DLT will meet after each site visit to 
provide feedback on services goals based on data. 

Action(s) Created Date 	 0 of 1 (0%) 

The SLT, administrators, and stakeholders will meet to identify reasons 	 Dina Owens 05/31/2018 
2/19/18 	for hiring an external providers. Administrators will meet with DLT 


ensure the entire process is transparent and fair. 


Notes: 

1 



KEY IC05(8.2) 	 School aligns allocation of resources (money, time, personnel, etc.) to Implementation 
school improvement goals.(4598)(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Initial Assessment: Limited Development 
The allocation of resources are aligned to school goals. All program 02/19/2018 
decisions are based on data. Building level autonomy exist with 

flexibility to control staffing, scheduling, and resources in order to 

meet school improvement goals. Both students and teachers have 

access to resources which help support the school's improvement plan. 


How it will look 	 The school administrators and SLT will hold meetings with the LEA to Janet McDaniel 05/31/2018 
when fully met: 	 review the current budget and and make revisions based on data and 

needs assessments. The budget will be revised so that resources are 
used in the best interest of students. 

Action(s) Created Date 	 0 of 1 (0%) 

1 School administrators conduct a Needs Assessment Survey to prioritize 	 Gray Keturah 05/31/2018
2119118 

needs that aign to the school improvement goals. 

Notes: 

0 • School Leadership and Decision Making 

Effective Practice: 	 Establish a team structure with specific duties and time for instructional planning 

KEY ID08(1.4) 	 ~EA and school have established active leadership teams to support 
implementation of the school improvement plan.(4599) 
(AtRisk,Focus,SIG/Prlority) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Leadership Team meetings are held at Raines Elementary School at 
least once per month to discuss the school's action plan and progress to 
achieving academic goals. The team uses the FIT process and outlined 
by the DLT to review data and revise instructional practices. 

Limited Development 
12/17/2015 

How it will look 
when fully met: 

The DLT, administrators, and school staff will work as team to make key 
decisions for solving problems and meeting the needs of all students. 
The DLT and SLT will meet to discuss the effectiveness of the school's 

Dina Owens 05/31/2018 

action plan based on data and observations. The administrators will 
meet with staff at scheduled, specific times. Agendas, sign in sheets, 
and minutes will be kept. 

Action(s) Created Date 0 of 1 {0%) 

1 The SLT and staff will meet twice per month to review the schools data 
2/19/18 points, current action plan, and daily operations. The action plan will 

be adjusted in order to address the needs of the students. 

Cathy Barnett 05/31/2018 

Notes: 



KEY 1011(5.1) LEA and school collect, monitor, and respond to benchmark/interim 
data.(4600)(AtRisk,Focus,SIG/Priority) 

Initial Assessment: 

How it will look 
when fully met: 

Tier II and Ill interventions are based from Star Reading/Math and Early 
Literacy data. Star Reading, Star Math, and Early Literacy is given 
monthly and assessed. The DLT and school have a systematic process 
for examining data trends across multiple school years to develop long 
term goals consistent with the district's strategic plan and the school's 
action plan. 

When fully implemented it will look like the following. The staff will 
meet regularly to discuss progress monitoring data, assessments, and 
etc. This data will be used to identify students who are struggling, 
students who are not making growth, and students who excelling. After 
careful re view of the data the staff will implement the necessary 
supports needed for stUdents, and make data driven decisions that are 
best for the students . After each benchmark assessment, the DLT, 
schoo l administrat~rs, and SLT will review/d iscuss data, determine 
progress toward short/long term goals, and make adjustments to the 
school's action plan for improvem·ent if necessary. 

Actlof1(S) Created Date 

1 

2 

·FIT data meeting are listed on the monthly instructional calendar. 
. Meeting agendas, minutes, and sign in sheets will be kept. Students 

12/7/15 who need Tier II/III interventions will be determined based on the data. 
·interventions will be designed based on the data. Student 
?interventions will also change based on their data . 

Notes: Keep a copy of the data meeting logs. Re view 1ST information 
rega rding Tier II and Tier Il l students every slx-eight weeks. 

3/1/18 Set acade mic ta rget s and goal s 

Notes: 

Implementation 
Status 

Limited Development 
12/07/2015 

o of 2 (0%) 

Assigned To Target Date 

Cathy Barnett 01/22/2016 

Cathy Barnett 01/22/2016 

Dina Owens 05/31/2018 



Core Function: School Leadership and Decision Making 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s} Created Date 

2119118 

Notes: 

Principal establishes a sense of urgency and shared accountability for 
meeting school improvement objectives.(4603) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Limited Development 
The administrator and staff work together to make decisions to 02/19/2018 
advance the school's vision and mission and foster an understanding 
among all stakeholders. The vision and mission is clearly posted 
throughout the school, students say it as part of the morning 
announcements, and it is listed on all school communication. The 
principal conducts data meetings after every assessment o assist in 
improving student performance. New learning from professional 
development is applied by the principal to assist teachers with 
implementing best teaching practices. 

Dina Owens 05/31/2018 
The principal establishes a sense of urgency by meeting with the staff 
yearly to review and revise the school's vision and mission. Action plans 
which align to the vision and mission are written each semester. These 
plans are implemented and communicated to all stakeholders during 
site council meetings, PTA meetings, parent workshops, and community 
chat sessions. The vision and mission is clearly posted throughout the 
school, students say it as part of the morning announcements, and it is 
listed on all school communication. The principal conducts data 
meetings (FIT Meetings) after every assessment to drive the urgency of 
improving student performance and monitoring progress towards 
goals. The principal and assistant principal attends monthly 
professional developments provided by the distrcit or RESA to improve 
practices. The professional development is applied by the principal to 
assist teachers with implementing new strategies and best practices . 
Professional Development Plans for the school and teachers are based 
on evaluations, data, and progress towards goals. 

0 of 2 (0%) 

Academic, behavior, attendance data will be shared with all staff Jessica O'Banner 05/31/2018 
members during FIT meetings in order to determine best practices and 
areas of improvement. FIT meetings will be listed on the monthly 
instructional calendar. 

1 



2 Staff and students will be held accountable for success through the use Dina Owens 05/31/2018 
3/1/18 of student tracking sheets, STAR and Benchmark data walls, and data 

cards, and classroom data charts . 

Notes: 

. . School Leadership and Decision Making 

Effective Practice: Align classroom observations with evaluation criteria and professional development 

KEY IF09(2.2} 

Initial Assessment: 

LEA and school align professional development and evaluation 
systems to Improve Instructional and leadership practices.(4604} 
(AtRisk,Focus,SIG/Priority) 

Based on the classroom observation rubric and school learning walks 
protocols professional developments are scheduled to address 
deficiencies in instructional practices . The staff doesn't regularly 
collaborate with peers, share expertise, and hold themselves and peers 
accountable for professional learning and improved practice. 2.2 A DLT 
and school administrators observe teachers. All staff members solicit 
peer feedback in order to advance their own practice. 2.2 C The DLT, 
school administrators, and teachers collaborate to develop 
personalized PO plans based on evaluations and multiple data points 
including student data and personal and professional growth. 2.2 E 
Pract ice is made public through the use of learning walks, both internal 
and external. DLT and school administrators participate and support 
learning walks. 

Implementation 
Status 

Limited Development 
12/07/2015 

Target Date 

How it will look 
when fully met: 

When fully implemented, the staff will collaborate regularly during 
common planning times and after school to share expertise gained 
from professional developments and best practices that work. Teachers 
will hold peers accountable through peer observation. Learning walks 
will occur and teachers will make necessary corrections before the next 
classroom observation or learning walk . DLT and school administrators 
will meet to review evaluat ion results for certified staff and outline a 
plan for collaborative development of personalized PD plans for 
teachers to be completed prior to the end of teachers' contract. 

Cathy Barnett 01/22/2016 

Action(s) Created Date 0 of 2 (0%} 

1 A peer observation schedule will be created to allow teachers 
2/19/18 scheduled times to observe each other and provide feedback in a 

timley manner. 

Gray Keturah 05/31/2018 

Notes: 

2 
311118 

A weekly classroom observation calendar will be created and teachers 
will be provided timely feedback on the observation 

Cathy Barnett 05/31/2018 

Notes: 

Assigned To 



KEY IF:L1(6.1) 

Initial Assessment: 

How it will look 
when fully m et: 

Action(s) Created Da t e 

1 

2120118 

N@tes: 

2 
311118 

Notes: 

S~hoollmpl ements strategies and pra ctices to Im prove-school cult ure 
and cllmate.(4635)(AtRlsk,SIG/Prlorlt y) 

Raines Elementary implements evidence-based approaches such as 
PBIS and Tools for Life to improve school culture, climate, and 
discipline. Safety drills and crisis management procedures are practiced 
each month with staff. Sign in sheets and agendas are kept on file . The 
school collaborates with community partners to meet the social and 
emotional needs of students, however implementation is in the early 
stages. 

Schoo l staff and community members will meet and work 
collabora t ively using PBIS and Tools for Life strategies to meet the 
social and emotiona l needs of students. Staff membe rs will meet at 
scheduled times to discuss the needs of studen t s. 

The TFL- Tool of the month will be listed on the monthly instructional 
calendar for staff and on the parent/ student calendar. The counselor 
will conduct monthly professional developments on the Tool ofthe 
Month to assist teachers in teaching the concepts and meeting the 
individual needs of students. Additionally, monthly incentives for 
positive behavior will be selected by staff and based students needs. 

Attendance and discipline data will be utilized to identify student 
needs. 

lrl)plementatlon 
Status Assighed To Targ et Dat e 

Limited Development 
02/19/2018 

Jessica O'Banner 05/ 31/2018 

0 of2 (0%) 

Jessica O'Banner 05/31/2018 

Jessica O'Ban ner 05/31/2018 



Core Function: Curriculum, Assessment, and Instructional Planning 

Effective Practice: 

KEY IID08(4.1) 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, Instruction, and assessment to ensure 
that all students engage In the learning process.(4606) 
(AtRisk,SIG/Prlority) 

Initial Assessment: 

How it will look 
when fully met: 

At Raines Elementary School, the principal holds teaches accountable 
for full engagement of rigorous and challenging learning environments 
through classroom observations, evaluations, and walkthroughs. Based 
on teacher observations, there is limited student use of technology in 
the classrooms and low student engagement. Teachers use STAR 
Reading/ Math, ATI, KOAT, and basal assessments to stay informed of 
learning outcomes; however, teachers provide students with limited 
feedback about improving there knowledge and skills. 

Teachers will know when and how to use technology to maximize 
student learning. They will empower students to use technology and 
critical thinking skills in order to create, problem solve, share their 
work. Teaches will use their resources to create learning opportunities 
that address learning differences in students. 

Action(s) Created Date 

1 

2 

Professional development will be provided on engaging students 
2/20/18 utilizing the WOW qualities 

and authentic student work (book study). 

Notes: 

311118 
Professional Development will be provided on how to differentiate 
instruction (professional articles) 

Notes: 

Implementation 
Status 

Limited Development 
02/20/2018 

0 of 2 (0%) 

Assigned To 

Dina Owens 

Cathy Barnett 

Cathy Barnett 

Target Date 

05/31/2019 

12/31/2018 

12/31/2018 



Core Function: •• 
Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1 

2120118 

Notes : 

School and teachers engage families and communities about 
children's learning and provide opportunities for lnput.(4607) 
(AtRisk,Focus,SIG/Priority) 

Raines Elementary Schools currently host monthly PTA meetings or 
Community Chats as a systematic ways to engage families. Teachers 
and staff provide feedback to students and parents about student 
progress through weekly progress reports and daily behavior logs. 
Teachers partner with families by hosting parent workshops however, 
surveys are not regularly provided as opportunities for feedback. 

Implementation 
Status 

Limited Development 
02/20/2018 

Assigned To Target Date 

Families will be included on advisory teams and provide input through 
surveys, committee decisions, and recommendations. The site base 
council will hold monthly meeting . Parents will frequently use active 
parent to stay informed on student's acdemic status . Blackboard 
Connect will be used to provide information on meetings, event dates, 
and times. 

Nekita King 05/31/2018 

Meetings will be scheduled for site based council, health council, and 
school-wide activity committees . Parents and community members will 
have an opportunity serve on these committees and participate in the 
recomendation and decision making process for school wide activities. 

0 of 1 (0%) 

Nekita King 05/31/2018 



--

Walton Elementary School 	 3/2/2018 

Comprehensive Progress Report 

Mission: 
The mission of Walton Elementary School is to guarantee every student the right to learn essential educational skills needed to prosper throughout his or her 
life. Every student is encouraged to excel academically to his or her level of capability and to apply the knowledge learned. Walton School is dedicated to 
shaping and molding influential citizens who will make a difference in their communities and act as leaders for the future. 

Vision: 	 The vision of Walton Elementary School is to provide a safe, orderly environment, which is conducive to learning, and to provide an integrated, diverse, 

quality education to all students . 


• 
Goals: 

All students will leave Walton Elementary School equip with the necessary skills to be successful learners beyond high school. 

-

I = Past Due Actions KEY= Key lnalcator 



Core Function: District Context and Support for School Improvement 

Effective Practice: Taking the change process into account 

KEY IC04(8.1) LEA and school recruit, screen, select, and evaluate external 
providers. (4597)(AtRisk,Focus,SIG/Priority) 

Initial Assessment: 
Feedback is provided from the LEA regarding external providers. The 
LEA will ask local schools for input on the effectiveness of external 
providers. The school will provide the LEA documentation of the 
progress and success of external providers. 

How it will look 
when fully met: Using data from FIT meetings and researching the "what works" 

clearinghouse, decisions will be to have a tremendous impact on 
student outcomes. The LEA and local school will work collaboratively to 
select external providers. 

Action(s) Created Date 

1 
2/12/18 

F.I.T. meetings will be conducted weekly to monitor and evaluate 
external providers already in use. Communicate with LEA on the 
effectiveness of external providers. 

Notes: 

KEY IC05(8.2) School aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals.(4598)(AtRisk,Focus,SIG/Priority) 

Initial Assessment: 
The budget is aligned to needed resources. The principal reviews the 
budget regularly to monitor spending and to allocate funds to specific 
needs . The instructional schedule is designed to maximize time in ELA 
and Math. Personnel is strategically placed to provide support for 
tested grades. 

How it will look 
LEA and local school will meet to discuss budget. School Site Counsel when fully met: 
will meet regularly to discuss the budget and to align all resources to 
school improvement efforts. The school will work collaboratively with 
LEA to ensure all resources are aligned and provide documentation of 
the progress and success. 

Action(s) Created Date 

Meet regularly with site council to discuss the budget and align with
2112118 

needed resources. 

Implementation 

Status 


Limited Development 
02/12/2018 

0 of 1 (0%) 


Implementation 

Status 


Limited Development 
02/12/2018 

0 of 1 (0%) 

Assigned To 

Mathis Sheriff 

Mathis Sheriff 

Assigned To 

Mathis Sheriff 

Mathis Sh eriff 

Target Date 

02/12/2019 

09/04/2018 

Target Date 

09/03/2018 

09/03/2018 1 



Notes: 

Core Function: School leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

KEY 1008(1.4) 

Initial Assessment: 

How it will look 
when fully met: 

Actlon(s) Created Date 

1 

2112118 

Notes : 

LEA arid school have established active leadership teams to support 
implementation of.the school improvement plan.(4599) 
(AtRisk,Focus,SIG/Priority) 

Teachers are engaged in PLCs to discuss curriculum and assessments. 
Daily observations and walk-troughs are conducted to provide 
continuous feedback on lesson design, effective use of technology, 
small group instruction, differentiation, etc. The Leadership team meets 
to discuss progress towards school goals based on current data, and to 
make decisions for school improvement efforts. Data will be 
disseminated from the school to LEA to inform stakeholders of student 
success. 

Implementation 
Status 

Limited Development 
02/12/2018 

Assigned To Target Date 

The Leadership team will continue to meet regularly to monitor data 
and improvement towards increasing the schools rating. Teachers will 
be actively involved in weekly PLC meetings to discuss data and 
instructional strategies to improve student outcomes . Focused learning 
walks with feed back will continue to provide direction and guidance 
for teachers needing additional instructional support. 

Mathis Sheriff 05/31/2019 

A calendar of bi-weekly Leadership Meetings and weekly PLC meetings 
will be created at the beginning of the school year, and after each nine 
week term. An observation schedule will be created to monitor daily 
instruction in all classes. 

0 of 1 (0%) 

Stephanie Wilson 08/01/2018 



KEY IDll(S.l) 

·tnitia/ Assessment: 

,How it will look 
when fully met: 

Action(s) Created Dqte 

1 

2112118 

Notes: 

LEA and schoo l collect, monitor, and respond to benchmark/lhterlm lmpl~mentation 

d~ta.(4600)(AtRisk Focus,SIG/Prlorlty) Status Assighed To Target Date 

Limited Development 
Regular data and PLC meetings, facilitated by the principal. are 02/12/2018 
conducted to analyze data and to develop a plan to address standards 
that require reteaching. 

Tonia Rounds 09/21/2018 
The teachers will participate In regular and consistent data meetings to 
analyze assessment resu lts. The teachers will collaborate, strategically 
develop goa ls and action plans to adjUst Instruction based on the 
individual needs of students. The teachers will be actively involved in 
the MTSS process, making informed instructional decisions for students 
not mastering standa rds . The school will provide LEA With 
documentation of data meetings that reflect areas strengths and 
cha llenges . 

0 of 1 (0%) 

Facilitate and monitor data and PLC meetings. Provide support and Toni a Rounds 10/12/2018 
guidance when needed. Document all meetings on the appropriate 
forms. Obtain signatures of all attendees. Collect minutes on items 
discussed. 



1 

0 • School leadership and Decision Making 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) Principal establishes a sense of urgency and shared accountability for 
meeting school Improvement objectlves.(4603} Implementation 
(AtRisk, Focus,SIG/Prlorlty} Status Assigned To Target Date 

Initial Assessment: Limited Development 
The SLT meets to discuss assessment data and progress towards 02/12/2018 
instructional goals. The team works collaboratively with stakeholders 
to develop an action plan. The principal facilitates data meetings and 
assist teachers in academic goals. 

How it will look Mathis Sheriff 09/03/2018 
The SLT will meet regularly throughout the school year to makewhen fully met: 
instructional decisions based on current data. Professional 

developments will be provided based on data and observations of the 

principal and SLT. Teachers will be held accountable for student 

success. On going observation and feedback will be provided to 

monitor and redirect instructional practices. The evidence to ensure 

the objective is fully met will be: agenda, sign-in sheets, and minutes 

from SLT and Data meetings, as well as sign-in sheets, minutes, and 

agendas from professional development activities; observation and 

feedback documentation. 


0 of 1 (0%}Action(s) Created Date 

Develop a calendar of SLT and Data meetings. Develop PD plan based Mathis Sheriff 05/31/2019 
2/12/18 on data and needs of teachers from observations and feedback . Collect 

required documentation for evidence. 

Notes: 	The calendar will be created at the beginning of the year and modified 

when necessary. SLT and Data meetings will occur weekly. 




1 

Core Function: School Leadership and Decision Making 

Effective Practice: Align classroom observations with evaluation criteria and professional development 

KEY IF09(2.2) 

Initial Assessment: 

How it will look 
when fully met: 

Actlon(s) Created Date 

2112118 

Notes: 

LEA and school align professional development and evaluation 
systems to Improve Instructional and leadership practlces.(4604) 
(AtRisk,Focus,SIG/Priorlty) 

The LEA provides professional development activities based on the 
district's goals and data from statewide and district assessments. The 
principal participates in district, state, and national level professional 
development to improve leadership practices. Instructional staff 
participates in building, district, state, and national level professional 
development based on assessment data and skills/strategies needed 
for their content area or grade level. 

Implementation 
Status 

Limited Development 
02/12/2018 

Assigned To Target Date 

The school will continue to participate in school, district, state, and 
national professional development geared toward improving student 
outcomes. We will utilize state and district assessment data to plan 
and seek professional development activities. The principal and district 
leadership team will conduct regular observations, providing feedback. 
PLC meetings will be data driven, requiring teachers to make necessary 
adjustments to instruction where needed. PLC, PO, Data Meeting 
documentation (sign in sheets, agendas, and minutes) will be provided 
as evidence that this objective is fully met. Evaluations and surveys will 
be used to determine the effectiveness of professional development 
activities. The principal will make the LEA aware of all professional 
development needs, based on data collection and analysis. 

Stephanie Wilson 05/31/2019 

Collect and upload all (SAMs) Sign-in sheets, agendas, and minutes for 
professional development activities and PLC meetings. 

0 of 1 {0%) 

Stephanie Wilson 05/31/2019 



1 

KEY IFU (6.1) 

Initial Assessment: 

How it will look 
when fully met: 

Actlon(s) Created Dcite 

2113118 

Notes: 

School Implements strategies and practices to Improve school culture Implementation 
and cllmate.(4635)(AtRisk,SIG/Priority) Status Asslghed To Target Date 

limited Development 
We are currently in year one of implementation ofTools for Life. PBIS 02/12/2018 
has been implemented, however, due to new teacher turnover, 
additional training is required at the beginning of each year. Walton has : 
an active PTA and hold monthly meetings. Parent Academies are 

' scheduled to discuss strategies to improve academics and behavior. 
Students and staff are recognized for outstanding performance and 
perfect attendance. Safety drills are conducted on a monthly basis. 

Tools for Life will be Implemented with fidelity, present in all 
Elsie Bracey OS/31/2019 

classrooms. Teachers and students will follow PBIS expectations 
throughout the build ing with fidelity. Walton will continue to conduct 
parent academies to provide relevant information and strategies 
regarding testing and Instruction. Walton .will also continue to 
recognize students and staff for academlc performance and 
attendance. PSIS and Tools far Life meeting documentation (Sign in 
sheets, agendas, and minutes), recognition programs, event calendars 
and newsletters will be collected to provide evidence that this objective 
Is fu lly met. The principal is the authority over all aspects of the school, 
setting the tone and culture, creating an atmosphere conducive to 
student academic success. The principal w ill continue to engage 
teachers in p_rofesslonal development activities provided by the LEA to 
support dist rict initiati ves. 

0 of 1 {0%} 

Walton faculty and staff will review expectations for PSIS and Tools for Elsie Bracey 05/31/2019 
life throughout the school year to ensure fidelity to each initiative. 



1 

Core Function: 

Effective Practice: 

KEY 11008(4.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

2113118 

Notes: 

Curriculum, Assessment, and Instructional Planning 

Assess student learning frequently with standards-based assessments 

Principal continuously monitors and teachers continuously evaluate 
the effectiveness of curriculum, Instruction, and assessment to ensure 
that all students engage in the learning process.(4606) 
(AtRisk,SIG/Priority) 

The principal provides feedback from observations and reviews lesson 
plans, checking for cooperative learning, differentiation, interventions, 
use of technology. Teachers develop lesson plans based on the 
district's pacing guide and revise plans after assessments are given, 
using the data inquiry process during data meetings. 

The principal will continuously monitor and provide feedback to 
teachers from formal/informal observations, and lesson plans. 
Teachers will focus on developing lessons to include cooperative 
learning or small groups, and effectively implement MTSS process for 
students need ing interventions. Teachers will consistently collaborate 
during PLCs to develop quality lesson plans and activities, using 
assessment data to ensure mastery of standards. PLC and Data 
meeting documents (sign in sheets, agendas, and minutes), lesson 
plans, feedback from lesson plans and observations will be collected as 
evidence to indicate the objective is fully met. 

The administrative team and lead teachers will facilitate PLC and data 
meetings to ensure effective planning and data is being dis-aggregated. 

Implementation 

Status 
 Assigned To Target Date 

Limited Development 
02/13/2018 

Mathis Sheriff 05/31/2019 

0 of 1 (0%) 

Mathis Sheriff 05/31/2019 



1 

Core Function: Classroom Instruction 

Effective Practice: Expect and monitor sound homework practices and communication with parents 

KEY 111807(7.1) 	 School and teachers engage families and communities about 

children's learning and provide opportunities for input.(4607) Implementation 

(AtRisk,Focus,SIG/Priority) Status 
 Assigned To Target Date 

Initial Assessment: Limited Development 
Walton engages in monthly PTA meetings, quarterly Site Council 02/13/2018 
meetings and ongoing parent conferences. Monthly parent newsletters 

are distributed school-wide. 


How it will look Stephanie Wilson 05/31/2019 
There will be an increase of parent and community involvement. Wewhen fully met: 
will continue to involve parents in monthly PTA meetings, quarterly Site 

Council meetings and ongoing parent conferences. We will also 

conduct parent academies to provide parents with learning 

opportunities, to assist scholars at home. Walton has a close 

partnership with several faith based organizations and will strengthen 

these relationships to support student achievement (i.e. tutors, book 

buddies, mentors etc.). Through our partnership with Mountain Dew, 

we will continue focusing on academic support in the tested grades (i.e. 

Multiplication Challenge, Spelling Bee, Science Bowl etc.). 


The evidence of the objective will be school newsletters, agendas, sign 

in sheets, minutes, student portfolios, progress reports and report 

cards. 


Actlon(s) Created Date 	 0 of 1 (0%) 

Develop a school wide calendar with specific dates for PTA meetings, Stephanie Wilson 05/31/2019 
2/13/18 Site council meetings, district PTC, progress reports and report card 

dates. 

Notes: 



Wilkins Elementary School 	 3/2/2018 

Comprehensive Progress Report 

Mission: 
Wilkins Elementary School is dedicated to leading and developing competitive and academically tenacious scholars. 

Vision: 	 The Vision of Wilkins Elementary is to prepare and motivate scholars in an environment where they are developed into successful, critical thinkers who will 
become lifelong learners and productive citizens. 

Goals: 

Alter the text and click the update link on the left 

1. All students will show academic growth from the data sets that are pertinent to their grade level in English Language Arts and Mathematics. 2. The 
behavior goal for Wilkins Elementary is to decrease discipline referrals by 5 (Five) percent from the previous school year. 3. The attendance goal for Wilkins 
Elementary is to increase our average daily attendance from 93.26% (2016-2017) to 95% (2017-2018). 

---
. I I t I 0 ICore Function: 	 . . 

Effective Practice: 

! 1. Sign in sheets with minutes an agenda kept on file. Limited Development 

02/13/2018 . -	 ~ 

How It wllllook Sigh in shM~s w! · ~ rt~lhutes an agenda kept on file. Brltthey White 05/31/2018 
whim fulfy met: Young 

Aotfotf(s) 0 of 1(0%) 

I 1 I Cheryl Brown 

Target Date 



I !Allocated funds proyide the necessary tutoring and computer lab 
equipment to provide interventions for struggling students and 

1
academics. Allocated funds are used to purchase needed software to 

1
provide interventions and to provide salaries for several support staff 
that work directly with students. 

02/12/2018 

!J'arget Date 

Target ~ate 

Initial Assessment: Full Implementation 

How It will "look 
when fully, f!!et: 

HoWIt v.tilllook 
when fully met: 

.. 

I 
By-laws have not been provided or established. 

Action(s) ·Creat-ed Dafe 

Ndtes: 

Limited Development 
02/12/2018 

Stacey Hughes 

Stacey Hughes 

05/25/2018 

ifarget Date 

05/31/2018 



;Grade level team leaders submit meeting agendas, sign in sheets and 
Full Implementation 

Assigned Jio 

02/12/2018
:minutes to the principal weekly. 

•Each grade level team submits meeting agendas and minutes to the 
:principal weekly. The minutes are recorded on the agenda. 

Each team has a structured instructional schedule. 

Full Implementation 
02/12/2018 

l Limited Development : 
Leadership Team meetings are scheduled on the first and third Friday of j 02/12/2018 
each month. when we are able to meet, data Is reviewed, discussions of 

h;sslghed To- Target r>at~ 

Target Date 

~ssl hecf.;ro Targ1 t Date 

jorganlzational structures, curriculum, effective teaching strategies, and 

·.-....-..--.......-+needs for professional developmen~ take place. li-.,.._....-....-...,.,.--,---.._-!----.-..,.---,........,--........:.~··-::-------l 



A Leadership Team has been established. The Leadership team meets 

Implementation 
Status -

ILimited Development I 
Assigned To Target Date 

Ho,~ It w/11/tJo~ 
when fully. met: 

Created bdte 

' 
1. Regi.Jla r and consistent [eadershl p· me"etl hgs. 
2. Collaboratlv~ efforts .take place during th~ meetings 
3. Geals a ~e developecl, review~d and -adjuste d 

0 of 1 (0%) 

Fulllmplemenfation 

Cheryl Brown 04/30/2018 

Target Date 

Initial Assessment: 

02/13/2018 
with the principal tWice a month. The team leaders share information I 

!with the team durin'g weekly meetings. 

' 

lrhe Leadership team meets with the principal and interventionists 02/12/2018 
twice a month. The team leaders share information with the team 
during weekly mee~ings. The agendas, minutes and sign in sheets are 
submitted to the principal. 

Data planning meetings have been incorporated into the monthly 

Implementation 
Stattts 

I Limited Development 

Target Date 

02/12/2018 


How l ftwTII ·/ook 
when fully, met:. 

calendars. Meetings are 2 1/2 hours in length for each grade level 

--L- ----·~ - ....................... .. 

Cheryl Brown osi31/2018 



Initial Assessment: 

I 

I 

!Teachers are organized into grade-level teams or clusters where they 
jcollaborate and plar'l together. 

. Assltned Wo 

Assigned To 

Target Date 

Target Date 

Limited Development Initial Assessment: 
Monthly data and content session meetings are incorporated into the 02/12/2018 
calendar to ensure that grade levels have 4 to 6 hours of planning 

jtlme. 



Effective Practice: 

Initial Assessment: 

School leadership and Decision Making 

The Principal or assistant principal meets with individual grade level 
teams at least once amonth to discuss school and grade specific data 
related items during the Team's Common Plan Time or weekly team 
meetings. 

The principal attends if possible, monthly grade level data meetings to 
participate in team testing data discussions . 

Limited Development 
02/12/2018 

: Limited Development 
02/12/2018 

Ta getDate 

Target Date 



IInitial Assessment: 

Ho'W'it wl/1/ook 
Iwhen fully met: 

The.principal,; staff, and the schoblleadership ..team work 
collaB or.atit.ze ly, t o make scho ol wide aedsions. 
All s.ta keh.did~ ~s w0rk t~ge~'fl er to cr\eate an action plan. 

< . ' I . . . & . 
PrinCipal facilitates F.I.T Meetings . 

. Focused prof~ssional development to meet Instructional needs . 
• Principal conducts teacher observations to coach and support 

instructional practices. · 

Limited Development 
02/12/2018 

Cheryl Brown 

Tar-get Date 

05/31/2018 



Core Function: 

Effective Practice: 

IInitial Assessment: 
I 

I 
Ho'W.It wflllook 
wfienJully met: 

Scllooi le<ldership and Decision Ma!<ing 

iarget Date 

I Schedule times for t~achers to visit different grade level classrooms. We i Limited Development 

Iwill create a calend~r for the designated times and the follow up. Once 01/12/2015 
we follow up with t¢achers we will have a professional development. 

Tea<i:Hers Will o ser-Ve other grad.e level tlassrooms and will have a Senethia Ingram 04/30/2015 
chetklist. 0ncetnel{i comj)lete the classroom visits the group will cbt:ne 
together ~to · rneet:a nd discuss whaUhey have observed ,dutlngthelr 
Classroom v.lsit. Teact:rel' wlli be q~btiefing antl ~oppl!l'rtllnity for futher 
observations . Professional development Will be given if needed. She will 
constwtt-rthls t~am ~nd' a ca lendar. 

Target li>ate· 

Ms. Martin will crea~e a needs assessment, a plan, and calendar. Limited Development I 
01/12/2015 

Amelia Martin 05/01/2015 



Target Date 
1/nitla/ Assessment: 
 Limited Development 


Classroom observations are conducted daily by the principal and 02/13/2018 
assistant principal. A calendar for both formal and informal 
observations Is created monthly. Professional development ideas 

I 
continues to be Identified based on Instructional needs. 

How ft ·will look 

Ho~ It wi/) look 

I 
We are working diligently to build capacity and to improve our culture 
and climate. We frequently have staff and student recognition. We use 
P.B.I.S and Tools for 1Life. We communicate weekly with our parents. 

' We also conduct molnthly safety drills. 

I 

1. Cbnti~Ued ·pnhfesslena'l developi'T)ent in the areas of Tools for Life 
ah.~ P.B.I.S . . 

~. VahSparent'GommunlcatiQn to all stak~holders 
3·. ar-er:l~ .Aleaae~ies 
~. 'A:ctlv,e<Site-Ba~-ed ltol.lnc;i!/meetings 

. 5. FrO~UeAt slbr~~ at1d stafheeognftf<in. . ' 

!Provide weekly and monthly communication to parents via newsletters, 
2/13/18 memos, and/or Blackboard 

Cneryl Brown 

Limited Development 1 

02/13/2018 

S_tacey Hughes 

I 
Team Leaders, 

Stacey Hughes and 
Cheryl Brown 

04/30/2018 

04/30/2018 

04/30/2018 



Limited Development 
The principal and te~chers use curriculum documents to provide a 02/13/2018 
road map for what st:lould be taught and assessed. Based on that 

information, the schb ol uses evidenced based research strategies. , 


1Teachers are facilitators of students' skill development. They utilize the 
curriculum coupled with personal experiences, content knowledge and 
best practices to cre!ate strong teaching and learning opportunities for 
students. Students ~re progress monitored frequently using Common, 
Formative, and Benchmark Assessments. The principal and teachers 
analyze students' data frequently during F.I.T. Meetings. The results 
from the data review are used to develops prescriptive interventions 

I 

!that focus on students' areas of deficiency. 
I I 
I 

'How..ft will look 
when'fullY. met: 

!Conduct daily/week!y classroom walk-throughs and observations Cheryl Brown and 04/30/2018
2113118 __, ________ ___________J... -~~cey ~.~ghes ....... _______ J
._________,,,_ ,,__,_ - ; _ , _,,_,___ ,,,,..,,__,,,,_, ___,,,...,,.. 1 

I 




1 
· .. 

Npte;.; 

Plan Administrators 
Review curriculum dbcuments including the Instructional Management T Team Leaders and 04/30/2018 

Notes: 

2113118 I 

Core FUinction: 

Initial Assessment: 
IAt Wilkins, w e enco y rage family and community involvement in our 

Effective Practice: 

Limited Development ! 
Target Date 

02/13/2018 
II st udents' learn ing. We acknowledge that our parents are our students' 

first teachers and w~ are committed to building relationships with 

parents and the co~munity. We understand that students with less 

involvement from their parents may struggle academically, socially and 

behaviorally. For th~se reasons, increasing family Involvement In the 

education of our stu~ents is a must. Currently we have Mondays with 

Moms and Fridays v.:ith Fathers. On these days, we encourage mothers j 

and fathers to spend time In their student's classroom observing and 

volunteering. Parent s are then asked to eat lunch with their students. 

We also have subject area family nights, community chats, Annual Title 

1 Meeting, Parent Conferences, and we are currently trying to re

establish our P.T.A. 


How It Wfll look 
wh e n fully met : 

2 

·• 
1. ·I Famii.Y' Engagenient Nights 
2. Fully functlot:tlng P.T.A,. 

Frequent pa JLeht cgnfer~nc;es . 
1ransp anH1t ~i1d open lines of c~:~mmufl lcat i on 

s B~:~ok BudcHe~si 
6: .A:ctlve parentl'and communi:tY volunteers 

2/13/18 Re-establish an acti Jely functioning P.T.A. --- _ , ...,. __ ,.___ _ 

Cheryl Brown 

Cheryl Brown 

04/30/2018 

04/30/2018 

04/30/2018 



Nc!.tes: 



3/2/2018 Woodville Heights Elementary School 

Comprehensive Progress Report 

Mission: 	 The mission of Woodville Heights Elementary is to provide the highest quality education in a secure, positive and challenging environment for all scholars 
fostered by a cooperative effort among school, parents, and community. 

Vision: 	 The vision of Woodville Heights Elementary School is to create a challenging learning environment that encourages high expectations for success. 

Goals: 

All students will demonstrate proficiency and growth in ELA. 

All students will demonstrate proficiency and growth in Math. 

All students will maintain an ADA of 96%. 

All students will adhere to school-wide expectations. 

---
I =Past IDue Actions 

Core Function: 

'Effective Practice: 

KEY IC04(8.1) 

Initial Assessment: 

KEY = Key Indicator 

District Context and Support for School Improvement 

Taking the change process into account 

LEA and school recruit, screefl, select, and evaluate external 

providers. (4597)(AtRisk,Focus,SIG/Prlortty) 


The DLT and school administrators review the needs assessments prior 
~ to selecting the external providers. At the school level, some knowledge 
and/or implementation of established written protocol for recruiting, 
screening, and selecting external providers is provided at the school 
level. After providers have been approved, the DLT contacts the school 
level administrators to inform them of the approval of the external 
providers. The Scope of Work is written into every RFP and every 

·contract before awarded. 

,The external providers contact the school level administrators to 
·establish a date and time to discuss the school level's needs based upon 

Implementation 
Status Asslghed To Target Date 

Limited Development 
11/20/2015 



!the data. After each day that the external providers work 
collaboratively with staff in the building, a meeting is held with 
members of the school level administration to provide feedback on 

,services provided as well as the upcoming needed services. Feedback is 
also provided to members of the DLT in regards to support provided at 

:the school level sites. Therefore, the Jackson Public Schools meets with 
~ its External Provider to ensure that intensive, job-embedded training is 
effective and viable. The External Providers provide work reports, data 

;r epo rts, imp lementation reports to the DLT. The Lead Pa rtn ers are 
·vet te d via t he Request for Proposal {RFP) process and screened by a 
committee prior to being chosen. During each semester, the district 

request that building level administrators evaluate the external 

partners. 


Tools for Life provides Problem Solving/Conflict Resolution Tools 
lanyards, PDs, lessons, a toolkit, and other resources as it relates to 
self- management and recognition of feelings and emotions. 

National Institute of School Leadership provides ongoing leadership 
training. There are 12 Units that are being taught throughout the year 
to the principal and assistant principal. They provide information on 
school climate, successful methods for teaching and coaching, and a 

:variety of ways to motivate students academically. At the end of the 
course, the final requirement is an Action Plan that was created during 

!the first semester and implemented throughout the year. Our Action 
iPlan address building teacher capacity. While creating the Action Plan, 
the trainers provided input and feedback to assist in creating a effective 
plan. Eleven of our teacher have participated in a three day 
professional development session. These teachers created a project 
that will foster growth among the academic achievement of their 
students. 



How it will look 
when fully met: 

Action(s) Created Date 

1 
12111115 

Notes: 

3 

12114115 

Notes: 

Lynn Horton 05/01/2018 
The LEA and school establish and adhere to a written protocol for 
recruiting, screening, and selecting external providers. The contracts of 
the external providers outlines the scope of work establishing clear 
responsibilities for the external provider, school, and LEA. The contracts 
will include specific deliverables and benchmarks of progress toward 
achieving the school's improvement goals as well as the process of the 
external provider for reporting how success is measured and reported 
at interim and final reporting goals. There will be evidence of the LEA 
and school for monitoring and evaluating the outcomes of services 
through the usage of electronic feedback forms. The school level 
evaluation will include teacher input so that external provider can make 
adjustments based on data as defined in the contract. 

Furthermore, there should be meetings held with members of the DLT 
with the building level administrators after site visits to discuss and 
provide feedback on the services. There should be quarterly meetings 
held with the DLT, SLT, and all external providers to gather and provide 
feedback on the services provided, expected outcomes, and goals as 
evidence of the data. There should be meeting agenda, minutes, and 
sign-in sheets for each meeting. The school will also keep a record of 
the sign-in sheets and notation of every service provided during the 
site visitation to document the external providers visits, progress. 
Therefore, the district can clearly address any missed milestones and 
hold the external provider accountable. 

0 of2 (0%) 

Meetings will be held with mem bers of the school administrators after Lynn Horton 05/18/2018 
site visits to provide feedback about services provided. 

LEA will review written protocol to ensure proper steps are followed in Lynn Horton 05/25/2018 
selecting external providers . LEA will review existing contracts to 
ensure specific delivera bles and benchmarks are included, review 
services to ensure that targeted assistance is being provided to a 
cluster of lowest performing schools, and begin collecting input from 
teachers regarding services of external providers on a quarterly basis. 



KEY ICOS(8.2} 

Initial Assessment: 

How it will look 
when fully met: 

School aligns allocation of resources (money, time, personnel, etc.) to 
school improvement goals.(4598}(AtRisk,Focus,SIG/Prlority) 

Members of the DLT meet with building level administrators to discuss 
the budget. During these meetings, there is great emphasize on 
planning and utilizing the budget to meet goals within the school-wide 
improvement plan. There is opportunity for administrators to make 
revisions to the budget based upon the data. The budget is based upon 
projected enrollment and the state of Mississippi doesn't presently fully 
fund education. As a result, funds are used to support additional 
staffing needs, instructional materials, parenting resources, technology, 
and professional development needs. 

When this objective is fully met, the school administrator will have 
evidence of sign-in sheets, agenda, and minutes of the meetings with 
stakeholders to discuss the school's goals that are based on data and 
supported by the allocation of funds for resources . The action plan will 
also be shared at the stakeholders' meeting. These meetings will ensure 
that there is building level autonomy among the stakeholders for 
allocating resources to achieve the goals within the school-wide 
improvement plan. The school leadership team will ensure that 
allocated resources are expended in a timely manner. This will be 
discussed and documented in the monthly leadership meetings. The 
leadership team will provide feedback on staffing and resources to 
ensure they supports the school's action plan . The need for additional 
resources that support the school's action plan will be discussed during 
the ongoing leadership meetings. 

In addition, the LEA and building level administrators will continue to 
meet on a scheduled basis in order to discuss the school's budget and 
make revisions supported by data. Therefore, the budget is revised as 
necessary to make decisions that demonstrate a flexible use of 
resources in the best interest of the students. 

Implementation 
Status Assigned To Target Date 

Limited Development 
12/01/2015 

Lynn Horton 04/13/2018 

Actlon(s) Created Date 0 of 2 (0%} 

Lynn Horton 04/13/2018 
2/10/18 resources needed to obtain the school's goals outlined 

Stakeholder meetings are held to discuss the data and allocation of 
in the school

wide improvement plan . 

Notes: 

1 



2 Stakeholders' Meetings are held to provide updates about the 	 Lynn Horton 05/25/2018 
2/11/18 allocation of funds, progress related towards meeting the school's goal, 

and usage of resources among instructional staff and students. 

Notes: 

. . School leadership and Decision Making 

Effective Practice: 	 Establish a team structure with specific duties and time for instructional planning 

KEY ID08(1.4) 	 LEA and school have established active leadership teams to support 
implementation of the school improvement plan.(4599) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Initial Assessment: Limited Development 
The DLT facilitates monthly principal meetings . During these meeting, 12/07/2015
the DLT discusses data, district initiatives, and effective leadership 
practices. After each meeting, it is the responsibility of the school 
administrators to implement and refine practices that support the 
school improvement plan.The DLT, school adminsitrators, and staff 
members work as a team in which distributed leadership is used and 
everyone is actively involved in key areas of decision making . The 
school administrators and staff meet during scheduled, specific times to 
make decisions and solve problems to meet the needs of all students . 

How it will look 	 The DLT, the administrators, and staff members will work as a team in Lynn Horton 02/22/2018 
when fully met: 	 which distributed leadership is used and everyone is actively involved in 

key areas of decision making to enhance leadership practices, 
instructional practices and learning opportunities. The school 
administrators and staff will meet during scheduled, specific times to 
make decisions and solve problems to meet the needs of all students 
and ach ieve goals within the action plan. 

Action(s) Created Date 0 of 3 (0%) 

1 12/11/15 Time will be allotted for team-building activities. 	 Dawn Latiker 04/02/2018 

Notes: 

2 The team will meet regularly to establish and monitor performance 	 Dawn Latiker 02/19/2018
12111115 

ta rgets and to develop ways to solve problems. 

Notes: 

3 The DLT will assess each school's SLT. Based on the results, the DLT will Dawn Latiker 02/22/2018 
work with the school administrators and SLT to: conduct monthly 

12/14/15 organizational data meetings, review data artifacts, review action plans, 
and make revisions as needed. 

Notes: 
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Initial Assessment: 
The DLT provides the building level administrators and teachers with 
·ongoing formative and summative data as well as STAR assessments. 
During the first semester, data meetings were held after the district 
summative assessments were administered to the students. During the 

.second semester, data meetings are held each week. The 
administrators, teachers, and support staff are active participants in the 
data meetings. Our data meetings are facilitated by the administrators 
and leadership team. 

These meetings are used to analyze and monitor benchmark data. As 
we analyze the data, we determine strengths and weaknesses to 
respond in the classroom appropriately by addressing misconceptions . 

.In addition, we look for trends within the data. This data allows for us 
,to plan interventions and enrichment regrouping among our students. 

-Our Teacher Support Team meets every 6 weeks to review and analyze 
'Tier folders, interventions and goals are reviewed and analyzed for 
students identified as Tier II and Tier Ill. Parents are also invited to 
MTSS meetings to add input and feedback. 

Each teacher as well as the administrators keep a data binder that is 
updated throughout the year. In addition, the teachers have data walls 
within their classrooms. There are data boards in the hallways. Data is 
also placed outside of each teacher's classroom. This allows for the 
data to be transparent and reflected upon for continued growth. 

During the instructional day, the teachers conduct one-on-one 
meetings with students to discuss the data results. The counselor has 
also spoken with each third through fifth grade student about their 
data results and projected goals. During common planning times and 
PLCs, our teachers and support staff collaborate and develop 
interventions. They also share their success stories with the 
interventions as well as unsuccessful stories for their colleagues to 
provide constructive feedback. 

Overall, this data drives the decision-making process in regards to 
curriculum, programs, professional development, and instructional 
practices. 

Limited Development 
12/07/2015 



How it will look 
when fully met: The DLT and school administrators should meet monthly and 

consistently to review and adjust the school's action plan based upon 
the collection of data. In these meetings, the DLT, school administrators 
and instructional staff should discuss the academic progress among 
students. This data will determine the needed supports for students. 
Furthermore, the LEA and the school will analyze several data, including 

formative and summative assessments, attendance data, promotion 
data, and survey data from staff, students, and parents. Results of the 
data collection will assist in determining trends, strengths and 
weaknesses, and levels of progress. When data is analyzed, the school 
will examine the data from whole group and subgroup perspectives. 
This data will drive the decision-making process in regards to 
curriculum, programs, professional development, and instructional 
practices. 

Action(s) Created Date 

1 

2 

3 

4 

5 

Teachers will examine data weekly during their common weekly 
12/8/15 planning time to review current assessment data to determine trends, 

strengths, and weaknesses in student achievement. 

Notes: 

1218115 
Teachers will meet to examine subgroups to assess proficiency levels 
regularly and assess needs and strategies for improved instruction. 

Notes: 

Teachers, academic tutors, support staff, counselor, and interventionist 

1218115 
meet to determine success of interventions being implement ed for 
students in Tier 2 and 3 and to make revisions bas ed on data that has 
been collected. 

Notes: This will occur every 6 weeks. 

After benchmark assessment, the DLT, school administrators, and SLT 

12114115 
will review/ discuss data, de~ermine progress toward short/long term 
goals, and make adjustments to the school's action plan for 
improvement if necessary. 

Notes: 

2112118 
In an effort to better address the trends within the data, there should 
be ongoing cross grade and content area data meetings. 

Notes: 

Dawn Latiker 05/18/2018 

0 of 5 (0%) 

Dawn Latiker 01/24/2018 

Lynn Horton 01/24/2018 

Lesile Duvernay 09/15/2017 

Lynn Horton 03/21/2018 

Lynn Horton 03/21/2018 



Core Function: School Leadership and Decision Making 

Effective Practice: Focus the principal's role on building leadership capacity, achieving learning goals, and improving instruction 

KEY IE14(1.1) 

Initial Assessment: 

How it will look 
when fully met: 

Action(s) Created Date 

1 

1217115 

Notes: 

2 
1217115 

Principal establishes a sense of urgency and shared accountability for 
meeting school Improvement objectlves.(4603} Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Limited Development 
The SLT works collaboratively with community stakeholders to ensure 12/07/2015 
that the school's vision, mission and goals are implemented with 
absolute fidelity. The administrative team further acts as change 
agents to emphasize the need for improved students learning and 
effective instructional practices. Hence, a climate of high expectations 
for student achievement is created. 

Lynn Horton 08/03/2017 
The principal and staff will work collaboratively to determine short and 
long term goals. The staff will become part of the solution in changing 
their perspectives by receiving constructive feedback and being 
receptive to change. The teams will demonstrate through actions their 
commitment to the organization's values and beliefs which are needed 
to achieve the mission and goals so that all students are successful. 

The principal, SLT, and stakeholders will develop the action plan based 
on the needs assessment results that aligns to school's mission and 
vision. With shared accountability, the principal, staff, parents, students 
and other stakeholders will be accountable for the goals of the action 
plan. Ongoing conversations about qualitative and quantitative data 
will guide school improvement process. New learning from professional 
development opportunities will enhance the implementation of new 
strategies. 

0 of 2 (0%) 

Gather st<Jff in frequent open-air meetings requiring all involved in Dawn Latiker 08/03/2017 
decision-making to discuss results and problem solving by having 
regular public conversations about instructional practices and student 
achievement. 

Share data on a regular basis as a key means to identify practices that Dawn Latiker 08/03/2017 
are working well and ones that were not working well. 



Notes: 

Core Function: School leadership and Decision M<:~king 

Effective Practice: .Align classroom observations with evaluation criteria and professional development 

KEY IF09(2.2) 	 LEA and school align professional development and evaluat ion 
system s to improve Instructional and leadership practlces.(4604) 
(At Risk,Focus,SIG/Prlorlty) 

Implem ent ation 
Status Assigned To Target Dat e 



Initial Assessment: 
Our professional development plan is based upon data, teacher input, 

:learning walks, and classroom observations. The Professional 
Development Plan centers around 5 activities; learning communities, 

'learning designs and leadership, resources, data, and implementation 
and outcomes. These activities include professional developments on 

' MAAP, STAR, Common Weekly Assessments, District Nine Weeks 
' Assessments, Administrator/ Teacher observations, Math Performance 
Tasks, MOE Writing Rubric, and curriculum documents. These 
professional developments are ongoing throughout the year. They are 
aslo content focused, relevant, teacher-driven, and interactive. During 
these professional development sessions, the instructional staff are 
required to participate in active learning that supports collaboration 
and provides coaching support that elicits feedback and reflection. 

Our DLT and SLT communicate clear expectations for teaching 

performance. These expectations make it possible for school 


, administrators to recognize the strengths and weaknesses of the 
instructional staff. Ongoing formal and walk-through observations are 
conducted to monitor the instructional practices and provide 
information regarding needed professional development. Instructional 
expectations are aligned to goals and the school's improvement plan. 
Teachers also complete a self-assessment to identify personal 
professional development needs. Throughout the year the district 
provides professional development based on needs and subject matter 

,and to remain current on best practices. Our teachers also participate 
' in professional development opportunities facilitated by MDE staff and 
external providers among the district. 

The DLT and school administrators observe teachers and debrief with 
.teachers to provide feedback. Teachers also observe their peers and 
upon return they share their new findings and new practices with 

:colleges. During common planning periods, grade level professional 
:developments are content specific and conducted in a manner so that 
staff shares instructional practices, current challenges, and best 
practices to promote professional growth and improvement practices. 

School administrators engage in leadership development opportunities 
by attending monthly NISL Trainings, monthly Leadership meetings, and 
other leadership development opportunities as they become available. 

Limited Development 
02/12/2018 



How it will look 
when fully met: When fully implemented the DLT and school administrators will 

observe teacher and provide feedback based the commendable aspects 
and needs for improvement. This feedback will be relevant, useful, and 
provided in a timely manner. As a vital part of the teachers' 
professional growth, teachers will observe their peers in practice for 
the purpose of giving and receiving feedback for improvement. 
Collaboration is embedded in the professional growth, so all 
instructional staff will collaborate with their peers to share expertise 
and foster accountability for professional learning and improved 
instructional practices. There will also be ongoing collaboration among 
the DLT, school administrators and instructional staff to develop 
personalized professional development based upon evaluation results. 
Therefore, the school administrators will develop a comprehensive 
professional development plan that is a intentionally designed system 
that supports continuous learning and improvement for all educators 
that results in increased student achievement. Effective professional 
learning is results driven, standards- based, content rich, school
centered, and job embedded. The school administrators will build staff 
capacity by encouraging and modeling a self-reflective culture and 
provide leadership development opportunities for staff. Finally, practice 
will be made public through the use of learning walks. DLT and school 
administrators will participate and support learning walks. 

Action(s) 

1 

Created Date 

2 

3 

4 

2112118 
Reg ularly conduct needs assessments using data from staff surveys to 
Id entify areas of professional learning. 

Notes: 

2/12/18 Administer PD evaluations after every activity consistently . 

Notes: 

2112118 
Conduct more peer ob servations on site as well at other schools within 
the district with the ex pectation of providing constructive feedback. 

Notes: 

2/12/18 DLT will conduct formal and informal observation with feedback. 

Notes: 

KEY . ·JF11(6.1} School implements strategies and practices to Improve school culture 

Initial Assessment: 

·'and cllmate;(463S)(AtRlsk,SIG/Prlority) 

As a part of the school-wide morning announcements, there is an 
emphasis on the monthly core trait as well as Tools for Life suggestions 

0 of4 (0%} 

Implementation 
Status 

Limited Development 
02/11/2018 

lynn Horton 

Jimmie Keaton 

Dawn Latiker 

Dawn Latiker 

Dawn Latiker 

Assigned To 

02/28/2018 

02/28/2018 

02/28/2018 

02/28/2018 

03/19/2018 

Target Date 



:for conflict resolutions. The morning announcements also include our 
TIGER Pledge which is based on beliefs for effective social skills. 

Tools for Life has been embedded within the instructional day. All staff 
members have received ongoing professional development on building 

. relationships and conflict resolution skills. Teachers have been provided 
Tools for Life Kits with lessons and Tool Lanyards for conflict resolution. 
Within every classroom, each teacher has established a Calm 
Down Corner for students who are having difficulty and need time for 
mediation and self-reflections. Our counselor provided weekly 
instruction within whole and small group to our students. 

-PBIS is also utilized. The teachers have been provided with professional 
development on the MATRIX and school-wide expectations. Therefore, 
the expectations have been communicated to our students from the 
teachers and administrator. In addition, students are provided with 
-monthly activities to recognize those that have followed 
classroom/school procedures and expectations. Along with PBIS, MTSS 

;is used to ensure students with the needed interventions to replace 
inappropriate behaviors. During the MTSS meetings, teachers are 
provided with alternate strategies to assist students with replacing the 
inappropriate behavior. The counselor holds conferences with students 

•to develop a behavior contract. That contract is shared with the 
parents, teachers and administrators. 

Our PTA, community adopters/partners, and administrator provide 
:recognition and incentives to staff and students throughout the year 
based on the STAR Assessments. Our administrator also does morning 
shout outs to recognize teachers and classrooms that have shown 
growth on assessments and read the highest number of Accelerated 
Reading books. Finally, periodically teachers are given awards in the 
way of snacks to show appreciation for their time and effort. 

The Crisis Intervention Plan was thoroughly discussed during a 
PLC during the first nine weeks of school. Every staff member has a 
copy of the Crisis Intervention Plan in the classroom or office. The Crisis 
Intervention Plan and Safety Plan are kept in the principal's office. 
Monthly drills are conducted so that staff and students are aware of 

•the expectations during emergency situations. A record of the drills are 
kept in the Crisis Intervention Binder and a copy is sent to the area 
-superintendent office and campus enforcement office. 

Assembly programs are held to motivate students. The parents are kept 



How it will look 
when fully met: 

Actlon(s) 

1 

Created Date 

2111118 

Notes: 

abreast of these programs through the school's biweekly newsletter. 
Parents and guest are invited to speak and motivate students during 
these programs on their social, physical, and educational development. 
Transparent communication is provided to parents throughout the year 
in programs, Site Based Council Meetings, and PTA Meetings . As 
meeting are held, the principal keeps documentation of the agenda 
and sign-in sheets. 

National Institute of School Leadership provides ongoing leadership 
training. There are 12 Units that are being taught throughout the year 
to the principal and assistant principal. They provide information on 
school climate, successful methods for teaching and coaching, and a 
variety of ways to motivate students academically. At the end of the 
course, the final requirement is an Action Plan that was created during 
the first semester and implemented throughout the year . Our Action 
Plan address building teacher capacity. While creating the Action Plan, 
the trainers provided input and feedback to assist in creating a effective 
plan. 

The school implements an evidence-based approach to improve school 
climate and discipline that are multi-tiered and focused on teaching 
positive behaviors through effective implementation of Tools for Life, 
PBIS, MTSS (BIP), and Character Education. The school maintains an up
to-date crisis intervention plan that is rehearsed as required by 
drills. The school will attend to factors that will make it more inviting 
and welcoming to students, parents, and community. The school will 
attend to factors that make the school more inviting and welcoming to 
students, parents, and community. 

The school and community partners collaborate to meet students' 
social and emotional needs. The staff utilized strategies to gain an 
understanding of the needs among students. Scheduled meeting are 
conducted to discuss the needs among the students. Therefore, 
effective relationships are developed among staff and students. 

The school's crisis team particip at es ih professional developm ent 
sessio ns facilitated by the district's campus enforcement tea m. 

Jimmie Keaton 05/23/2018 

0 of 6 (0%) 

Lynn Horton 05/25/2018 

2/11/18 Assemblies are held monthly to enhance moral among students. Jimmie Keaton 05/04/2018 2 



Notes: 

3 2/11/18 Team building activities are held during the staff meetings. 

Notes: 

4 Create and administer a school climate and culture survey to students,
2111118 

staff, parents, and community partners. 

Notes: 

5 The administrator will facilitate PLCs with the office staff each semester 
2111118 

on quality customer service. 

Notes: 

6 2/11/18 The behavior matrix will be posted throughout the school. 

Notes: 

Core FLmction : Cu n icttlnm, Ass e ss m e nt, an d In st ructiOnal PI ,Hmin g 

Effective Practice: Assess student learning frequently with standards-based assessments 

9;111JI~lPJ\IJ 11.~.RttnttcinJsly m;.onltor.s and teaotte~ etonllnttol:lsly ev:aluatJ! 
the effectJ~eness o:f eur11i:euf\,lm, lnstruetlon, and a$es.smelilt ts enswre 
!hat aJJ stl;ld.e:r.~ts e"'gage 1n thjt lur,BI~g pr~G(:llaJS'o ~~1it6) 
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Dawn Latiker 

Lynn Horton 

Lynn Horton 

Jimmie Keaton 

05/07/2018 

04/30/2018 

03/31/2018 

03/19/2018 

lttt:pl~me:r.tt.atlon 

Target DateAssigned To StatJ:LS 



Initial Assessment: 
Lesson plans are submitted to the administrators each Thursday. The 

teachers are following the district lesson plan format. Feedback to the 

lesson plans have been provided throughout the year to ensure that 


·the lessons include rigorous and challenging teaching of the standards, 
implementation of technology, a variety of activities and resources that 

·target a variety of learning styles, and differentiation of instruction. In 
addition to feedback, lesson plans are monitored to ensure that 
teachers use varied assessment strategies that elicit student thinking 
related to learning outcomes. These varied assessment strategies 
include pre and post assessments, performance tasks, and formative 
and summative assessments. 

Teachers and administrators meet regularly and consistently to create 
lesson plans that are effective, aligned to the curriculum , and engaging 
to provide an all inclusive learning environment. Staff collaborates 
during team meetings and common planning times to share expertise in 
content areas in order to maximize student development of critical 
thinking and problem solving skills. Teachers also share ideas for 
providing descriptive feedback to students based on their 

·understanding of students' knowledge, skills, and misconceptions. 
Teachers then meet with students to provide constructive feedback 
'	that provides the students with knowledge of what they did correctly, 
what they did incorrectly, and their next steps in order to understand 
subject better. 

Learning walks and observations are conducted to monitor the 
.implementation of lesson plans, evaluate the effectiveness of 
instruction, and to ensure that students are engaged during the 

;learning process. 

Limited Development 
02/12/2018 



How it will look 
when fully met: 

Action(s) Created Date 

1 
2112118 

Notes: 

2 
2112118 

Notes: 

3 
2112118 

Notes: 

Core Function: 

Effective Practice: 

KEY 111807(7.1) 

Initial Assessment: 

When this objective is fully met, all teachers will demonstrate 
Lynn Horton 02/12/2018 

ownership for full engagement in creating lessons that are rigorous and 
challenging for all students. Our teachers will effectively use technology 
to support teaching and learning. This will maximize our students' 
development of critical thinking skills for problem solving. Being able to 
use critical thinking skills will empower students to be creative and 
share knowledge of content. Teachers will serve as facilitators modeling 
how to read, write, think and speak daily to develop understanding of 
the core academic concepts. Our teachers will provide a variety of 
resources based on learning differences among their students during 
instruction. As data continues to drive instruction, our teachers will use 
formative and summative assessment results to improve the learn ing 
opportunities for their students. It is the expectation that students 
receive verbal and written feedback from the teachers on their 
assessments and work samples. This feedback will address the task and 
standard/objective. Also, the assessment results will empower the 
teachers with thorough knowledge about their students' skills and 
awareness. 

0 of 3 (0%) 

Teachers will provide verbal and written feedback to students on their Dawn Latiker 02/26/2018 
assessment results and work sample. 

The administrators will provide lesson plan feedback based on rigor, Dawn Latiker 02/26/2018 
data, and questioning more consistently. 

Teachers will effe ctively utilize technology for instruction evoking more Dawn Latiker 02/26/2018 
stud ent involvement and interaction. 

Classroom Instruction 

Expect and monitor sound homework practices and communication with parents 

School and teachers engage families and communities about 
children's learning and provide opportunities for input.(4607) Implementation 
(AtRisk,Focus,SIG/Priority) Status Assigned To Target Date 

Limited Development 
Parental and community participation is vital to the academic success 



of our students. It is also embedded within the vision and mission of 
Woodville Heights Elementary School. The school level administrator 
host a minimum of two site based council meetings during the 
academic year. During these meetings, parents and community 
members are invited to provide input and discuss the school's goals and 

' progress towards the school-wide improvement plan/literacy 
plan/action plan. In addition, the school host a minimum of 5 
PTA/Forum/Programs at flexible times to inform parents of progress 

•related to the goal among attendance, behavior, and course 
performance. There is also discussion about student expectations, 
formative and summative assessments, and instruction within the 

, classrooms. 

During these meetings, the school offers outreach materials such as 
brochures and tip sheets to assist parents with alternative methods to 

,enhance their child's education. In the spring, a parent forum is held to 
,inform parents of practices to enhance learning at home. During each 
term, the PTA board meets to discuss progress towards goals and 
incentives for staff and students. Throughout the 
year, conferences with parents are held to discuss the progress of 
students . During the conference, parents are provided with thier child's 
work sample or portfolio. In addition, parents receive progress reports. 
_During IEP Meetings, MTSS Meetings, and Parent-Teacher Conferences, 
the teachers provide progress about student performance with parents 
as well as the request for their input. Several community partners and 
volunteers actively engage with the educational endeavors of our 
students serving as tutors, mentors, guest speakers, and judges for 

-events . Furthermore, our community partners assist with incentives for 
attendance and behavior. There is also discussion about student 
expectations, upcoming assessment, and important dates for various 
events. 

Each year in August or September, the school host its annual Title I 
Meeting. During this meeting, parents become aware of their rights 

;as related to their child's educational endeavors. They receive the 
·parental participation policy, parents rights to know letters, amount of 
Title I funds, and information regarding teacher certification. Input is 
:solicited during this meeting on the parental involvement policy and 
' funding. Components of the school-wide plan is also discussed as 
related to the goals and professional development. 

Parents are kept abreast of current events and vital information 
through school newsletters. Each grade level submits a weekly 
newsletter to parents. The principal sends bi-weekly newsletters to 

02/11/2018 




parents. As needed, daily or weekly memos are submitted to parents in 
regards to important updates and upcoming events. Periodically, the 
principal and/or assistant principal send a Blackboard Message via 
telephone to parents to keep them abreast of pertinent information in 
regards to child's education. 

How it will look Lesile Duvernay 05/25/2018 
All teachers will provide feedback and collaborate with students and when fully met: 
their parents/guardians about the students; strengths and weaknesses. 
The teachers will also provide specific feedback for the continued 
development as related to the learning targets/goals. There will also be 
ongoing meetings held monthly to provide parents with updates 
related to the school's goals. During these meetings, parents will be 
provided a mini survey with the opportunity to provide feedback and 
suggestions. These meetings include Parent Teacher Association, Parent 
Teacher Conferences, and Family Engagement Evenings. Therefore, the 
school will include parents on the Site-Based Council Team and Parent
Teacher-Association to provide input into school improvement and 
participate on decisions and recommendations to support the school's 
goals. The school will also ensure that PTA and Site Based Council Team 
is fully operational by meeting regularly. As outlined within the Parental 
Involvement Policy, the school has a systematic process in place to 
engage families with the educational endeavors of the students. In 
addition, parent and community engagement will be enhanced with 
more participation for tutors and book buddies. 

Action(s) Created Date oof4 (0%} 

1 Survey parents to inquire what information and workshops they would Lynn Horton 03/09/2018
2111118 

find most helpful 

Notes: 

2 Emphasize the importance of strong family involvement by devoting Lynn Horton 04/30/2018 
2/11/18 staff meeting time to exploring ways to improve communication with 

families as well as enhance parental and community involvement. 

Notes: 

3 Survey parents about their interests and availability to volunteer at Jimmie Keaton 03/10/2018
2111118 

school. 

Notes: 



4 Host monthly meetings and/or forum for parents or community Lynn Horton 05/25/2018 
2/11/18 partners. Keep documentation of agendas, sign-in sheets, handouts, 

minutes, and evaluations for each meeting/program/forum. 

Notes: 


