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Highlight your school's status: Focus Priority School-at-Risk 

What is the school's mission? The mission of Brown Elementary is to teach scholars how to 
think critical them in ri and diverse unities. 
What is the school's vision? Our vision is to create a learning environment that fosters each 
child's full academic potential to produce literate, competent, responsible student who will be 
able to reason critically and become functioning and productive members of the school, 

· and the broader ..,n, . .... v 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

The School Leadership Team Action Plan to achieve the Projected Goals are: 
I) Increase student proficiency in ELA, Math, and Science by providing rigorous tier 1 

small group instructional practices. 
2) Ensuring growth for all students via individualized learning plans and intense tier 2 and 

tier 3 interventions. 
3) Increase teacher capacity through researched based professional development, Job-Alike 

training, instructional feedback, learning walks and peer observations. 

The SLT meets on a regular bases to evaluate instmctional and behavioral data to determine 
modifications to ineffective systems. The DL T contributes to the action plan by evaluating data 
for · · · and · onal 
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School Brown Elementary Principal Z;~ckcn· Hodge Date 3/30/2018 

What professional development activities has your staff participated in or plan to 
partici Jate in this month? 
Oi eu_ pr.Qf~ sicmal d IVelop.m nt oppoJ·f.p. iti "cho_ol 
lcYel or. an ) Mhcr cx·rcrnal OFJ10l'lunit . 

• Learning Walk at Key Elementary- Effective Instructional Practices (School-Level): 
Grades 1st, yd_ 5111 and Administrators visited Key Elementary to observe small group and 
center instruction in areas of Reading and Math. Teachers were given specific targets to 
observe (ie. Anticipatory sets, concrete modeling strategies used, routines and pacing, 
teacher engagement, simultaneously engaging multiple learning styles) 

• W.O.W. High Quality Student Work (School-Level): Teacher will analyze researched­
based literature on high student work. Teachers will compare and contrast high-quality 
student work samples to moderate and low-quality student work. A rubric on effective 
student work will be reviewed and a schedule of peer observation will be put in place for 
peer observation. Feedback will be provided in scheduled PLC. 

• MDE Learning Walk: Literacy Coach and Leadership Team participated in a learning 
walk to observe instructional/ environmental practices and provided recommendations 
for next ste1 s. 

• Kindergaiii n: V·et'si n 2 .0'- lta k:ing ·al lh Kinl.i r,~rten TJ1rough a w L n · 
(I ·iltaergarlen l?ll'in · i~alsJ· •1 E diselJSscd new Ki1 a lioart~tn ~uideHne · nd auclit 
z:e ut1 n ell\~. 

Discuss the results/progress that your students made from Benchmark I assessment to 
Benchmark 2 assessment. 

40% 47% +7% 

STAR Math (Proficien c ) 
BOY MOY Increase/ Decrease 
59% 67% +8% 

ATI Readin~ Proficienc 
Grade BM1 BM2 Increase/Decrease 

Jf" 24.03% 7% -17% 
4' ' 7% 7% +/- 0% 
5'11 4% 17.3% + 13.3% Target 
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School Brown Elementary Principal Zackery Hodge 

11.67% 10.43% -1.24% 

ATIMhPf ' at ro Jc1 ency 
Grade BMI BM2 Increase/Decrease 

3rd 31.15% 24.25% -6.9% 
4'h 0% 7% +7% 
S'h 9% 13% +4% Target 

Overall 12% 14.75% +2.75% 20% 
Average 

ATI B h k S . enc mar c1ence p fi . ro 1c1ency 
Grade BMI BM2 Increase/Decrease Target 

5th 36% 52% +16% 50% 

B h kG enc mar rowt hM d l (o/c fS d 'h o e oo tu ents w1t any_growll pomts 
Grade Benchmark Reading Benchmark Math Benchmark Math 

Growth Growth Growth 
3rd 43% 56.6% N/A 
4'h 75% 85% N/A 
5'h 60% 72% 76% 

Accelerated Reading Progression 

Grade End of2°d Quarter End of 3 rd Quarter € urrent Quarter 
At-Risk% At-Risk% Ab·R:isk 

JS' 19.7 22.7 3o 
2nd 7.7 5.1 24.4 
3rd 51.1 21.3 46.8 
4'11 67.2 32.8 39.3 
S'h 78.7 38.3 51.l 

Note: Scholars began the 4111 Quarter reading campaign on March 19, 2018. Each grade level is 
on target to be below 20% At-Risk by May 18, 2018. 
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Provide specific examples of parent and community engagement activities. 
• 3rd Grade Community Chat (Being Engaged for Gate Success) 
• Yd, 41h, and 5111 Grade Community Chat (Gearing up for State Assessments) 
• 24 students participated in Saturday School on March 24, 2018. Parents were also 

invited to participate 
• 24 students and parents will participate in Saturday School on Apri I 71h and April I 4, 

2018. 
Update on P16/Site Council a.nd their engagement in the school improvement process. 
Site council has assisted with: 

Student ADA: 94.96% ADA 
Staff ADA: 91.82%ADA 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
N/A 

8. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focu · :-~nd Priority School.', discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Title 1 funds has imparted outcome in the following ways 
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1) Instructional assistants has helped with providing tier two interventions in reading and 
math. 

2) Math, reading, and science instructional resources were purchased to provide parents 
and students with instructional enrichment and supp011 tools that can be utilized at 
school and at home. 

Date 

Date 
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School Improvement Monthly Updates 

School Dawson E lementarv Principal Vicki Conley Date March 30, 2018 

School-at-Risk Highlight your school's status: Focus Priority 

1. School Goals and Pro ress towards 

What is the school's vision? To have a collaborative school culture and a student 
centered Iearnin environment that re ares all students for success. 
What are the school's academic goals? Complete the chart below. 

Reading Growth of the 
Promisin 25% 

2016-2017 
(Achi ved Data) 

12.5% 
8.6% 

49.so;;, 
29.4% 
72.2% 

2017-2018 
(Pro · ected Goa Is 

18.5% 
15.0% 
59.0% 
38.0% 
85.0% 

Math Growth of the 
Promisin 25% 

40.9% 56.0% 

Science Proficiency 51.9% 60.0% 
Total Points 265/F 332/C 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

•:• The following strategies will be utilized to meet the projected goals: 
Accelerated Reader, Classworks, Fast ForWord, Academy of 
Reading/Math, Moby Max, Learning Farm 
Daily reading of informational texts 
Daily fluency drills in math 
Writing Across Curriculum 
Bell-to-bell instruction that is aligned to state standards and district 
pacing, supported through ongoing remediation and interventions 
All resource personnel assisting students to reach proficiency 
Students will be moved to another teacher's classroom to receive 
additional support (Co-teaching) 

The SL T and DLT contributed by working collaboratively to rate indicators, refine 
goals, and develop action steps. Through ongoing Site Council Team, PTA, SLT, DLT, 
and Parent Meetings, stakeholders will have an opportunity to discuss school level data 
and ro ress towards the action Ian. 
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Principal Vicki Conley 

Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

3rd Benchmark Benchmark Increase~ecrease 

Grade #1 #2 
ELA 17% 15% -2% 
Math 13% 24.6% +11.6% 

4th Benchmark Benchmark lncrease~ecrease 

Grade #1 #2 
ELA 13% 28% +15% 
Math 14% 24% +10% 
5th Benchmark Benchmark Increase~ecrease 

Grade #1 #2 
ELA 37% 46.5% +9.5% 
Math 27.9% 37.2% +9.3% 
Science 67.4% 69.8% +2.4% 
3 rd_ 5th STAR STAR Increase~ecrease 

Grade BOY MOY 
Rea din 27% 39% +12% 
Math 55% 60% +5% 
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School Improvement Monthly Updates 

School Dawson E lcmcntarv Principal Vicki Conley Date March 30, 2018 

4. Culture and Climate (TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

o Saturday School- Ask4More Jackson (April7, 2018; April14, 2018) 
• Look Who's HOT (Here on Time)- Students received a bag of HOT chips 

(Bimonthly) 
• Awards Program- Students, Staff, Parents, Community Awards (Each term) 
• Arts Integration- Ask4More Arts- (AprilS, 2018; April12, 2018, April19, 2018) 
• PBIS Store- Students earned points for positive behavior and buy items in the 

store (Monthly) 
• PBIS Dance- Students attend a dance for good behavior and/or perfect 

attendance (Monthly) 
• Staff of the Month (Monthly- Certified and Classified) 
• Staff Perfect Attendance Cash Drawing (Monthly) 
• Student and Staff Birthday Recognition (Monthly) 
• Student of the Month (Monthly) 
• AR Celebrations (Monthly) 

5. Family and Community En2agement Opportunities (TAP 7) 
Provide specific examples of parent and community engagement activities. 

• PTC- March 27, 2018 (80% parents attended) 
• PreK/Kindergarten Round Up- AprilS, 2018 
• Site Council Team Meeting- April S, 2018 
• Community Chat at Dawson- Aprill9, 2018 
• Springboard to Opportunity SK Run- April21, 2018 
a Community Partner Meeting at Common Wealth Apartments- April27, 2018 
• Book Buddies/Tutors- Veterans of Forei~n Wars (VFW) Post #9832- Weekly 
• Tech Time- Mississippi Public Broadcast (MPB)- Weekly 

Update on P16/Sitc Council and their engagement in the school improvement process. 
• Site Council meets at least five times per year to review school level data, revise 

parent involvement plan, and offer insights for school improvement. Our next 
meeting is scheduled on AprilS, 2018. 
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School Dawson Elemcntarv Principal Vicki Conley Date March 30, 2018 

6. · Staff and Student Attendance (TAP 5) 
Student ADA -92.7% {Month 7} 
Staff ADA- 87.5% (Month 7) 

7. Summary of Services provided by external providers/progress made 
1TAP 8)_, if a~plicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 

N/A 
8. Summary of newly allocated resources and impact on student 

outcomes (TAP 8), as applicable. 
Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus nnd Priority Schools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Title I funds wiJJ be utilized to purchase the following: 

• Academic Tutor 

• Technology 

• Instructional Materials 

• Intervention Programs 

• Professional Development 
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Highlight your school's status: Focus Priority School-nt-Risk 

' _. _l. _ S~jlool 9~a.Js and___r~ r~ss -~wa~ goals (TAP 1) 
What is the school's mission? The mission of French Elementary is to provide learning 
experiences that address each child's immediate needs by preparing life-long learners in u 
safe, warm~ and caring environment. 

What is the school's vision? To educate the whole child so that he or she develops 
academically, personally, and socially. 

What are the school's academic goals? Complete the chart below. 

~ - . - -- - . 
' I 2016-2017 
I .. - ( ·\rhieved Data I 

_R:ell_dif!~_f»_~~B~ie!I~Y. 7.6% 
Mnth l'rotid ncy .-...:...1.;..1 '~'~.:.o.(' ____ _ 

Readin' Growth ror All 34% 
Math Growth:::...:..:fo:..:r....:;A..::.:I:..:..l ___ l-____ .::..22~.7% 

Reading Growth of the 50% 
Pmmisln • 25% 
Math Growth of the 26.7% 
Promising 25 'fc ____ _ 

2017-2018 
rPrujedt:d_ <;oai'J 

20% ;_;__ ___ _ 
25% 
65% 

-----' 
55% 
65% 

65% 

Science Proficiency 58.8% 68% 
What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DL T) cont1·ibuted to this Action 
Plan. 
The district ll!adershlp team and the principal meets to analyze data, discuss the progress of 
implementation of the school Improvement plan, and make recommendations for revisions andre­
adjust as needed. The principal, after meeting with the district leadership team, meets with the school 
level leadership team and disseminates data that was provided. The team analyzes the data and 

1 reviews any recommendations provided in order to make the necessary adjustments as needed. This 
information is then shared with the staff during our FIT, MTSS, Staff, and/or PBIS meeting. 

1 _ 2. P!ans f~r pr.9vidlng Professlog~ l!t!..~~l~pment for Teachers (TAP l, 5) 
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School Improvement Monthly Updates 

School Fn•m:h El£'mcnturv Sdu1411 Principal R. Clark Date March 30,2018 

What professional development activities has your staff participated In or plan to 
participate In this month? Dlacuu profe11lonal development opportunities provided by 
MDE, JPS, and/or at School·level or any other external opportunity. 
Area 2 Content Sessions - Ongoing 
Area 2 F.I.T. Meetings - March 201h- April 3rd 
April41h- School Level State Assessment Training 
April61h- Learning Walk Out<.~omes (What's Next?) l April 10111

- r.I.T. ~ecting for Formative Assessment 6 (3rd- 51h) 

3. Update on Instruction/ Assessment ('l'AP 5) 
t Discuss the resutts/pro11r~ss that y·~ur .stud~nts-~ade from Benchmark 1 assessment to 
Benchmark 2 assessment. 

2016 ·2017 
(Achieved D.!!!__ 

7.6% 
11% 10% 

55.2% 
--~0...:. 

34.4% 
34% 
22.7 
50% 

---

I 

Reading Growth of the 
P~o-~l~lng_ 25%---:-­
Math Growth of the 
Promising 25ffD 
S.:~e!'~~-P_ro~cien_g__ _ __ _ 

26.7% 

58.8% 
211 (F) 

[: 
- - -

4. Cullua·e and Climate CTAP 6) 
What has been done to promote a positive learning environment'? 
activities and/or community outreach) 
March 301h- Staff Easter Egg Hunt 

. April - Recognition of Student, Teacher, and Staff of the Month 
l AJm l 9th- PBISfield Trip _ ~ 

47% 

56% 

52% -·--
278.9 (D) 

(Discuss specific PBIS 
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School l'rcuch ElcmNIIIU'V School Principal R. Clark Date March 30. 2018 

! April 1 Jiil- Pie the Principal -during Lunch (Students who scored Atl Above benchmark on Star 
Assessment) 
April 131h- Ac~de~c ~l!~~ttel1_!.l~n~~ Rt:~!;!~!ilion 

S. •'amily and Community Ef!g~_gemen!_Q_pporhu~itics rr f\P 7J 
Provide specific examples of parent and community engagement activities. 
April41h- MOE Learning Walk 
April 51h- Parents for Public School Learning Walk (Culture and Climate) 
April51h- Parent Academy@ 5:30 

Update on P16/Slte Council and their engagement In the school improvement process. 
The Site Council met on March lt 2018 to discuss revisions to the SAR plan. 

6. Staff and St~de~_t ~!t~ndanc~ (f AP 5) 
Student ADA: March- fmthcorninc 
Staff ADA: March - 96% __... ___ _ 

7. Summary of Services provided by external providers/progress made 
('( A.f 8), if a H~b~~.!_ __ 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific In discussing the data. 
N/A 

8. Summary of newly allocated resources and impact on student 
o~t~I'R~_(TAP 1), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Fnnu. und l'rinl'ily S<•hnols, discuss how you are using your 1003a funds from the 
fall to Impact student outcomes. 

Title I funds will be utilized to purchase additional technology such as a mobile cart with 
laptops and to renew the subscription for Accelerated Reader. Title I funds will also be 
utilized for professional development opportunities such as The Model School Conference and 
those identified through MDE. 
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Principal'• Slpature _ __ _ Date /_I 

~ Superlnterldont'• s~pawre ~-;t;:!Jl ~ Date _3/a• /1~ 
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School John Hopkins Principal Dt·. l> una ltJ l1l: 11;l DatcApriiii,2018 

Highlight your school's status: Focus Priority ~chool-at-Risk 

I. ~ch~~l G._oals af!d_~~ogress -~~'-"-~~ds goals (TAP I) _ 
What is the school's mission? The mission of .John Hopkins Elementary School is to provide 
a quality education for all students provided by the faculty and stnJ'C pmmoting positive 

1 behavior, maintaining safe and orderly environment, and acquiring a knowledge base to 
become a lifelong learner. 

What is the school's vision? The vision for John Hopkins Ekmentary i.s to become a high 
performing school that services high performing scholars in a clean. safe environment where 
every scholar, every day is ready for life. Our theme is entitled 'Begin with the End in Mind' . 

What arc the school's academic goals? Complete the chart below. 

2016-2017 
(Achieved Da1a 1 

2017-2018 
J.!)rojc~cd Go:llsJ 

14% .::....._ __ _ 24%, 1101 
i\l:Jth 1'.-olicicnc~ 7% 11 X 1 

( J 5) 
(14) 

(9.95) 
I 
Readin~ Gruwth fot· All ~6% 

I 
Math Growth for All 131% 
Rc:Hling Growth of the 56.5% 
Promisin~ 25'Y(, ___ _ 

41% 

I 

Math Growth of the 56.5'~'o 

Promisin~ 25'Y(, I 
I Science Proficienn 49~/c~ 65 1

)1(1 

65% (9.95) 

1161 
What is the school's Action Plan to achieve the Pro_jcctc<.l Goals'! 

Commendations: 
The Benchmark #'2 data provided a snapshot of current learning t~1king plc\Ce . A learning 
walk took place on April 3, 2018 <md the following, commendations, 1·ecommendations, 
and next steps were provided: In terms ol' commt::nclations. all clussmoms have strong 
classroom m<magement, and Pre-K-5 classrooms have high student engagement Anchor 
charts a1·e rresent, and classrooms are conducive to implementation ol' literacy centers. 
l'v!any uses of the 4-squarc are visible throughout the school Common planning across grade 

1 l~vds is llpp.:u·ent. There ulso is evidence or writing taking plncc throughout the school. 
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Recommendations: 
• "Revamp" classrooms: word walls and anchor charts must be fresh (so the room's 

resources are built up with students) 
• Ensure literacy centers are consistent, happen when they are supposed to (base on 

school expectations) and are standards based . 
• Prioritize authentic student writing that is in response to text (and done weekly). 
• Utilize word walls (incorporate into centers or whole group instruction) 

Next Steps: 
Create/Plan Kindergarten Thematic 
Units for the 2018-2019 School 
Year 
"Re-think" and evaluate plan for 
intervening with urgent 
intervention students to ensure 
student growth 
Ensure literacy centers are 
standards-based and rigorous (plan 
centers among grade levels) 
MAAP State Testing (integrating 
centers, "test prep," and writing as 
one, rather than separate 
preparatiOn. 
Provide enrichment support 
morning and afternoon to close the 
gap of ddicicnt standards. 

Who's Responsible? 
K Teacher (Mrs. Hendricks) 
and Ms. Sapanski (Literacy 
Coach) 
1st_ 5111 Grade Teachers, I 51

- 5th 
Grade Teacher Assistants, Asst. 
Principal and Principal 

l st, 2nd ,3th ,4 111 ,5 111 Grade 
teachers, Teacher assistants, 
Asst. Principal and Principal 
3rd-Sl11 Grade, Asst. Principal 
and Principal 

Date Completed 
April 9, 2018 (and 
May visit if 
needed) 
Begin in April 

April 2018 

Immediately (by 
ApriJJ, 2018 

-
. 2. Plans for providing Pro(essional Developl!_le!lt for Teachers (TAP_ 2, 5) 
I What professional development activities has your staff participated in or plan to 
· particirate in this month? Currently, a learning walk took place and it was determined that 
, the Liter<Jcy Coach wilt provide professional development on Monday, April9, 2018, to build 

the capacity of the teacher to create stanclarcl specific centers with rigor. We will continue 
, '~ith peer obscnntion. one on ~ne mcc_ti_ng~ with the principal to disci()_Se_~'1ta,_lean~ng \\alks. 
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~-if-rcllec'i on , and self- eval~ations are ongoing after all P.O.'s and are bei~ L~loaded for 
· accountability. 

3. -~f!date ol!_!_~~truction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 
Provide an an:1lysis of student data- benchmark or interim <lssessmcnt 

The data for benchmark #2 A TI have been fully ndmin1stcred. A tit meeting was held and lead 
1 

1 by the principal. 
Benchmark# 2 AT!: BASED ON BENCHMi\RK #2 THE OVERALL SCHOOL RATfNG 
AS OF DATE IS 272.01 (D) STATUS. !3/\SED UPON PROJECTIONS DETERMfNED 
WITH THE PERFORMANCE CALCULATOR. 
Reading Proficiency: 19.0% overall 

I 
Matb Proficiency: 15.0% overall 
Reading Growth for All:50.37% overall 
Math Growth For All:39.28% overall 
Science:64.66% overall 

I 
The_ LEA will use the data to determine the re-teaching calendar that will be used prior to 
tcstmg. 

4. - ~ultur~~nd Climat~ (TAP_(!)_ 
Wh~t has been done to promote a positive learning cnvironm~nt'? John Hopkins continues I 

I 
to promote a positive karning environment by celebrating students' mastery and conduct 
performance. 

_ 5. FamiJ~ _and CO~f!l.!l_nity E_f!gagcment Opportunities (L"P 7) 
Pr·ovidc spccitic ex:tmplcs of parent and community l~ngagemcnt activities. 
Parent and community engagement indudell the following activities: 1\ Writing Gala was I held on April II, 2015 lo prepare our stud~::nts Cor the writing portion of State testing and to 
encourage the futme author in every child. Communi!) leaclets including a local author. 
_judge. retired t<:d ·her anJ a coll ege pro fl.:~:o r Sl~rvcd as judges 

I_ ... - - - - --

http:Science:64.66
http:All:39.28
http:All:50.37
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School John Hopkins Principal Dr. Donald Black Date April II, 20tH 

- . 

6. Staff and Student Attend~nce (TAP 3) 
~!ud~n~ ~~A _ 95_~o ( \Jonth 7) 

I Staff ADA 97% (Month 7) 

7. Summ~•ry of Services provided by external providers/progress made 
I"AP • ). if applicable. __ _ _ _ _ _ _ 

\ Discuss the ·crviccs that :\n external provider rendered and the progress made towards 
the school's goals. Be ·pecific in discussing the data. 
The District an I schoo l leadership will work co llaboratively using the District's procmement 

1 process to recruit , screen, at1d select additional external providers for John Hopkins 
Elementary. I resent! . we do not have :my external providers. 

·-
8. Summary of newly allocated res.ourees aJid impaet on student 

outc~mes (T~P 8), a~_&j>plica~le. _ _ _ _ 
Discuss how you will use your current Title 1 funds to impact student outcomes for this 

\ yeat·. l · o~' "' .111d 1'.-iorit ' ~l:hool , , discuss how you are using your 1003a funds from the 
fall to impact ·tudcnt outcomes. 

; Additional funding has been released to upgrade teclmology and online resources to impact 
1 student achievement. 

Pr·incipal's Signature 
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School Johnson Elementary Principal Faith R. Strong Date March 30, 2018 

Highlight your school's status: Focus Priority School-at-Risk 

What is the school's mission? The mission of Johnson Elementary School is to develop responsible, 
ind successful scholars · individual needs in a tive 1 · environment. 

What is the school's vision? The vision at Johnson Elementary School is to become a caring school 
where all scholars · the confidence to become · life] learners. 
Wh 

2017-2018 

51.0 60.0 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action Plan. 
The SLT consists of the principal, interventionist, counselor, classified personnel member, and the team 
leader of each grade level. As the action plan was developed by the SLT, the following strategies were 
included based on data outcomes from 2016-2017 in an effort to meet our 2017-2018 goals: 

• Utilization oflnformational Text, Fluency Drills in ELA & Math 
• Use ofClassworks and Fast ForWard 
• Monthly progress monitoring (STAR Reading & Math) 
• Bell-to-bell instruction aligned to state standards and district pacing, supported through ongoing 

remediation and interventions 
• All personnel resources assisting students to reach proficiency and growth. (Interventionist, 

Librarian, Music, EE, and Open Doors Teacher) 
• Alternating schedules to ensure students receive morning instruction in both ELA and Math 

The DLT supports the actions outlined by the action plan by: 
• Conducting bi-weekly Content Area planning sessions for teachers 
• Co · Area FIT meeti and data review sessions 
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2. Plans for providing Professional Dev¢1opment for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to participate in this 
month? 
School Level: Completion ofPLC Book Study: Engaging Students: The Next Level of Working on the 
Work by: Phillip Schlechty 
JPS : School Status Updates· Classworks for Interventionist 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to Benchmark 
2 assessment. 

STAR Reading 

I BOY I MOY I Increase/Decrease I 
I 30% I 42% I +12 I 

STAR Math 
I BOY L MOY I Increase/Decrease I 
I 51% I 58% I +7 I 

Benchmark English Language Arts 
BM#l BM#2 Increase/Decrease 

3rd Grade 56% 52% -4 
4th Grade 58% 44% -14 
5th Grade 39% 50% +11 

Benchmark Mathematics 
BM#l BM#2 Increase/Decrease 

3rd Grade 49% 57% +8 
4th Grade 52% 44% -8 
st" Grade 40% 39% -1 

Benchmark Science 
BM#l BM#2 Increase/Decrease 

5th Grade 42% 43% +1 

*Note: Grades 3rd, 4th and 5th will take KOAT during the week of April2 - 6. We are also in the process 
of meeting with our Area Superintendent to complete data charts to determine our accountability status 
using the Benchmark 2 data. 
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4. Cwtnre and Climate 
(Discuss specific PBIS activities 

Provide specific examples of parent and community engagement activities. 
Book Buddies (Ongoing) 
Report Card Pickup (Parent Conferences) 
Kindergarten Round-Up (April6, 2018) 
Ask for More Arts Project (JSU Art Student) 
Saturda School (Bubble Students) A ril 7th & 14th 
Update on Pl6/Site Council and their engagement in the school improvement process. 
The Site Council provides insight and suggestions on resources and opportunities to include parents and the 
communit alike in efforts to increase our school's performance. Next meetin will be: April 19th 

Student ADA: Month 7: 93% 
Staff ADA: Month 7: 96% 

7. Summary of Services proVided by externat providers/progress made (f AP 8), if 
a li~hl~ - · . · . 

Discuss the services that an external provider rendered and the progress made towards the school's 
goals. Be specific in discussing the data. 
N/A 

8. Summary of newly allocated resources and_ impact on student outcomes (TAP 8), 
as a licable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this year. 
CmTent Title I funds will be utilized to purchase additional technology resources for the classrooms 
(computers and smartboards for the remaining classrooms without them). Funds will be utilized to renew 
subscriptions for Accelerated Reader. Title I funds will also be utilized for professional development 
opp01tunities for teachers and supplies for students inclusive of backpacks and various other school 
su lies. 
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Highlight your school's status: Focus Priority - -
__h_School Goal& and Prol!:etl towards goals (TAP 1) 

What is the school's mission? 

Date: March 30, 2018 

School-at-Risk 

The mission of Lester Elementary School is to instruct, equip, and empower students for academic 
success in the classroom and beyond. 

What is the school's vision? 
The vision of Lester Elementary School is to create an instructionally engt~ging environment for 
scholars who will expetience life-long academic success. 

-- ----· 
What are the IL' the chart below. 

2016-2017 2017-1018 
(Achieved 

Datal 
(Projected Goals) 

1 
Rending Proficiency 16% 26% 
Math Pa·oriclcnc:v 22% 33% 

r Rcndiu I Growth for All 44% 55% 
Math Growth for All 3 % 55% 
Rend ing Growth of the t••·om o;ing 25% 51% 65% 
Math Growth ofthe Prm 1isht~o 37% 50% 
Science PI'Oflclcn ., 40% 55% 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action Plan. 
The SLT consists of the principal, interventionist, counselor, classified personnel member, and the team 
leader o.f'each grade level. As the action plan was developed by the SLT, the .following strategies were 
included based on data outcomes from 2016-2017 in an f4ffort to meet our 2017-2018 goals: 

J o Daily reading of informational texts and Math drills 
o Use of Class Works, Fast For Word, and MobyMax 
o Monthly progress monitoring in STAR Reading & Math (K-5) 
o Bell-to-bel/ instruction ctligned to state standards and district pacing, supported through ongoing 

remediation and intervention based on formative and benchmark data as revealed through the FIT 
process after each assessment 

o All personnel resources assisting students to reach proficiency and growth (Helping Hands) 
o Alternating schedules to ensure students receive morning instruction in both El.ll and Math 
o Learning Walks with MDE personnel 

The DLT supports the actions outlined hy the action plan by: 
• Conducting bi-weekly Content Area planning sessions .for teachers 
• Conduciinf:! Area FIT meetings and data review ,\'essions 
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l • Conducting walk through visits and providingfeedb~ck 

I . 

2. Plans for _provfdln Professional Dev_elopmel!_t for Teachers (TAP 2, 5) 
What professional development adlvltles has your staff participated In or plan to participate In 
this month? Discuss professional development opportu lties provided by MDE, JPS, and/or at 
School-level or any other external opportunity. 

School Level: FIT/Data Meetings for Benchmark 2 and Formative #6; State Assessment Training, 
Re-pacing Sessions (Item Analysis) 
MDE: Word Masters (K-2) 
JPS: Class Works, Arelt 2 Content Sessions, Area FIT/Data Sessions 

3. dot on lnstruetlonl Assessment IT AP S) 
Discuss the results/progress that your students made from MAAP to Benchmark 2 assessment. 

(Achieved 1 
Data) 
16% 
22% 

' Growth for All 44% 
Math Growth for All 33% 

:--::-----;---:~ 

Reading Growth of the 51% 
l_!~mising 25% 

Math Growth of the J 37% 

Benchmark l 
(Achieved 

Data) 

-
56% 
33% 
92% 
67% 
80% 

61% 

Increase or 
Decrease 

+40 
+11 
+48 ---+34 
+29 

+24 

-4 ~
romising 25% 

Science Profl clcnc):' J _ ---=4~07""0/(~o --i-- 36% 
To_ta_l Points__ 243/F ~--4..;.;:2:..;:_5_.::/8'--

-:-::-~---:---- -· 

http:4,.:..,.Yo
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4. Culture and CUm ate (T l\r_~--
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

• Student of the Month Recognition 
• Staff Member of the Month Recognition (c/a:Jw(/ied and certified) 
• Team of the Month Recognition 
o PBIS recognitions & "Put-Up8" 
• Daily "Sweet Tweets " during announcements 
o Student Council meetings/activities 
• Honor RoiJ & Attendance recognition 

------
En a ement Opportunities TAP 7). __ 

Provide specific examples of parent and community engagement activities. 

• CareerDay 
• Kindergarten Round-Up 
• 5111 Grade Transition vislt to Peep/e!) Middle School 
• Report Card pick-ups and parent-teacher cof1ffmmces 
• Collaboration with JSU (students serving volunteer hours as tutors for struggling students) 

Update on Pl6/Site Council and their engagement ln the school Improvement process. 

The Site Council is engaged in the school improvement process during Site Council Meetings 
and also in the development of the school wide action plan. The Site Council also provides 
insight and suggestions on resources and opportunities to include parents and the communityj 
a/ilce in efforts to increase our school's pe~(ormance. 

----
6. Staff and Student Attendance (T A_P ~) 

Student ADA-96.89% (March ADA forthcoming) 
j Staff ADA-93% __ 

7. Summary of Services provided by external provlders/progresa made 
(TAP 8), If applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific In discussing the data. 

http:ADA-96.89
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Currently, our school receives assistance from an MDE Literacy Coach. She provides-· -
teachers with instructional resources, models instruction, provides instructional feedback and 
professional development.for the stqff. She also assists them with data analysis after each 
progress monitoring cycle. As a result. 67% ofKindergarteners. 43% of P' graders and 56% 
of2"cJ graders scored At/Above Proficiency on the most recent screeners.for Star Earl;y 
Literac.:y and Star Reading. 

8. Summary of newly aUocated resources and Impact on student 
outcomes (TAP 8), as appllc ble. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. l'uc u-: and l' r ioril ,. Sd10ols, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Current Title l.fimds will be utilized to purchase additional technology resources for the 
dnssmnms (r:omputers and Smart Scr~ensfor the remaining classrooms without them). 
Additionally, funds will be utilized to renew subscriptions for Home School Connections 
(parenting) and also MobyMax and Accelerated Reader. Title !funds will also be utilizedfor 
professional development opportunities for teachers and supplies for students inclusive of 
backpacks and various other school supplies. 

Date 

Date 
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School __ .-.M;::;n::.:.r=sh'""'f!~II,_ __ .Princlpal 1\trs. llclcu Young Date: i\lnrch 30, 20 I R 

Highlight your school's status: Focus Priority 

l. __ SchoolGoajs __ ~d_Pro resa __ to~or~ 1'!.11 {!~! _1) 
What is the school's mission? Marshall Elementary will have the courage to make a firm 
and collaborative commitment toward securln& a better future for our school community. 

What is the school's vision? Marshall's vision Is to develop and nurture students who 
BEUEVE they are S.T.A.R.S. 

Smart 

Thoughtful 

Accountable 

Responsible 

Successful 

1016-2017 
(.\chhl\'Cd Onto 1 

65% 

50% 

1017-1018 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DL T) contributed to this Action 
Plan. 
We are Implementing our Su~~ess Plan whlc:h lnc:Jude1: 

• Boot Camp ( Intense Small Group Instruction ·2hour Readlna Block wlth aaslstanc:e from the 
'----~=c.o..===='--=-='-= nrluslon 'f~achera, Cartlfled Tutor, and assistant reachers. 
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• Analyzing data and readjusting our plan through FIT Meetings 
• Tracking the standards for mastery 
• Meeting with the students, parent• and teachers (Holdlna everyone accountable with the 

Administrators being ftrst) 
• Evaluating teachers and providing immediate feedback, coaching opportunities and profeulonal 

development. 
• Hosting Community Chats with the parents In gradet3·S to discuss the MAAP test and parenting 

tips. 
• Usln& the extra hour dally for Power Hour Raadln&fMath/Sclenc:c 

• Providing Interventions using Clnssworks for the Bottom 25% and other research-baRed activities 
The school leadership team meets twice a month to dlscun the Implementation of our action plan and Its 
effectiveness and evidence. The team consists of administrators, the counselor, Interventionist, lend 
exceptional education teacher, and team leaders from grade5 K-!1. We look at the '~State of MArshall" 
(Data) and our outlook for the yoar. Our next meeting is scheduled for Monday, March 19, 1018. We also 
will look at the feedback that was given from our technical support penon from MDE and discuss Its 
findings and Implications. 

Our district leadership team meets monthly to dlscuu the same, the CAP, policies, and practices. 

:;__Plans for provldln_1 Professional Develo ment for Teae~ers (TAP %, 5 
What professional development activities has your staff participated In or plan to 
participate in this month? Dl&cuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 

• The administrators will provide a Profeulonal Development on Differentiation for all teachers K-5 
on Tuesday, March 20•2018, Aprll3, and April tO, 

• The principal attended Kindergarten 2.0 Training with MDE In Meridian on March 28, 2018 
• All teachers have access to l<'rontllne Education to set~k Hnd re&lster for other professional 

development opportunities weekly. 
• We have two teachers -J. Jackson and K. Davis (3 yean of experience or less) who partldpate in 

the monthly PD with Jackson State University and the Kellogg Foundation with the hopes to 
becomln" National Board Certified. The monthly meetings are hosted at our school- Marshall 
Elementary along with 13 other teHchers in the district. 
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Discuss the results/progress that your students made from Benchmark 1 assessment to 
1 Benchmark l assessments. 

Benchmark I 
3M Gndc ELA Proficiency __ I 17.3% 
41h Grade ELA Proflclency , 10.9 % 
~·h Grade ELA Proflclencv 49.0% 

31.4% Proficiency 
ELA 

3ru Grade Math Profldencv 1ls.6•/o lS % Proficiency 
41h Grade Math Proflcle=n:.::t\.._' - -,---:l;:-;:9,.:.:.4;-:•!c7o------l Math 

~rh Grade Math Proflciencv ]40.0% 
51~ Grade Science Proflclency 87% 

(Preliminary) Benchmark II 

3r.~G-rade ELA Proflclencv 50% 44% Proficiency 
4 111 Gnrle ELA Proficiency l-l:::c4:....;o/cc::a _______ ELA 
5111 Grade ELA Proflc:lency 18% 
3"' Grade Math Profic~le:!!nc~ __ 1_,!.7~0°~Vo~--------' 42% Proficiency 
.4'" Grade Math Profidency I Math I 
5111 Grade Math Proncie~ 
5111 Grade Science ProficleJlt,Y_ 8!% PruOclency- Science 

4. Cult'll!e and Climate ITA P 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 
Our PBIS Team meet• bi-weekly to dlscuu way• to promote a po1ltlve learnlna environment. We also 
meet with our tc:hool adoptera and partners quarterly. Currently we: 

• Recognize birthdays dally over the Intercom ayatem 
• Have a "Shout-Out" board for Rtaff members and atudents to recognize each other for good deed • 
• Recognize Student and Staff Members of the Month with treats, certlfleates, plaques and gift 

cards (Adopter~) 
• Recognize classes dally for "Cau&ht Being Good" ( Feb-May) 

_ ~- Recoanlze Perf~ct AtteJ1dnnce b~· Ter·ms for staff and students (luncheons. dane~ tr~m, __ ___. 
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School ____ ~~~•a~r~~~h:al~l ____ _ Date: M nch 30, 2111 X 

f--- - ccrtiflcates,glft cards- Adopters and PTA) 

i 

I 

• Bealn each staff meetina with "The Good News"- Starr members are asked to share aood thin11s 
~olng on at home, work or school. 

• Monthly Student and Staff PBIS Celebrations for the ABC's- (Attendance, Behavior and Course 
Perf01·mance) 

• Frequent Field Trips for Student Lendershlp Team• (Civil Ri&hts Field Trip (Feb.) - Futul'C trips 
to college campuses in March or April 

• Invite parents to eat lunch wlth their students 
• Invited readers for Read Across America 
• Invite parents to Teacher Support Tum Meetlnas 

ortuDltlea 
Provide specific examples of parent and community engagement activities. 

Parent Teacher Conference Day was held for Prek- K Parents on March l71h l 
R o t Card Pick Up Day for p r nts of stud ts In grad • 1 S w sheldon Ma ch 271h a d Marcl 181h ep r s a e en e . a r n I 

I 

after school each day from 3:30·5:00pm. 

Update on Pl6/Site Council and their engagement In the school improvement process. 
The school leadership te11m meets twice a month to dl•cu•~ I be Implementation or our action plan and lt1 
effectiveness and evidence. The team consists of both administrators, the ~:ounselor, Interventionist, lead 
exceptional education teacher, and team leaders from 11rade1 K-5. We look at the "State of Marshall" 
(Datil) and our outlook for the year. Our next meetln1 b scheduled ror Monday, April 16, 1018. We also 
will look at the feedback that was given from our technical support person from MDE and discuss Its 
findings and implications. 

I 

~ - -
6~ Staff and Student Attendance ( )5 

Student ADA Staff ADA 
Student ADA ~Iliff \l>A 

Month 1 (Au~:. -Sept.) 95.73 . 11R'Vo . 
-

' IJ5% 
. 

l\l~t!h2 (<:Jc~.)· 95:_9?.~/a -- -- --- --!\Jonlh 3 (Nuq_:•JJ.61'Vo 118"!.. ---- - --
1\lunlh ~ (Ucc.l-<>3.53'V., CJ7% - 93%- (l'lloll'ri7ii'i' Lc:tv<'. llhtcsq - --l\lonlh 5/6(J tw.·Fcb.l-91.72% -

http:Ucc.l-93.53
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School __ J..:.M:..::o:.:.r~si.:.:Hl:::..:II:-__ Principal Mrs. 1-lclcn Young Date: Maa·ch 30,2018 

7. Summary of Services provided by extemal provlder1/pro ress made 
(TAP 8), If appUcable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be speclflc In discussing the dat~. 

We receive monthly technical support from our MDE Literacy Coach Mrs. Patrice Razor. She assists with 
analyzing STAR data and ensure the Implementation of our school-wide literacy plan. 

8. Summary of newly allocated resource• and Impact on student 
outcomes (TAP 8), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus and Priority Sch!J_ols, discuu how you are using your 1003a funds from the 
fall to impact student outcomes. 
We have currently been allocated funds from Title I (2018). The funds have purchased and will be used 
for the following: 

• Purchase of three smart boards ( KJndergarten (2) and 41h Grade (1) 

• Two additional computers (51h Grade) 

• Future Professional Development opportunities for several certified teachers 

• Renewal subscription for Accelerated Reader for the entire school (Computer Program to foster 
independent reading and Improve reading achievement) 

• Resupply of Saxon Phonics Materials for grades K-2 (Supplemental Phonics Instruction) 

~----
:;;z I "'"). -I I '>;- ) 

Date --~..::L::,__ )i_~)_(L_-·_;' '-

Assistant Supcrinf • 
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School NorUt Jack on Elcmcntan• . cbool Principal Kimberly Smith Date Aprilll, 2018 

Highlight your school's status: Focus Priority School-at-Risk 

New information since pre·vious presentation is indicated in blue. 

- 1 I. Schoo!_ Goals a~<! Pr~gr_ess _towar~_goals (f AP I) ____ __ __ 
I What is the school's mission? North Jackson Elementary School, in partnership with a nurturing community, will 

prm·idc a solid /o uuda!ion 111 acadcnucs aJu!_wcia! r,·,p ,•nsih;l/nn needed to acluevc and sus lmn ultimate sw:c..:ss 

What is the scho~l's vision? The vision for North Jackson i~ to hecome an A Level School 

What are the school's academic the chart below. 
2016-2017 2017-2018 

1.\.chieved Oata J 

22% 
IProjl'ltt•d Coal s· 

--t-----

Reading Growth of the 
Promising 25% 
Math Growth of the 
Promising 25% ____ _ 

13% 
50% 
22% 

-----1 
61.4% 

37% 

40% 
25% 
65% 
50% 
75% 

50% 

Science Proficien t: 42.6 55% 

l 

What is the school's Action Plan to achieve the Projected Goals? Include how the School Leadership 
Team (SLT) and District Leadership Team (DLT) contributed to this Action Plan. Continue to work till' 
action plan to eusure crmtinuou.~·. co11sistellt imprm•cment. 
The school leadership team consists oft he principal, assistalll principal, inten·entionist, counselor, an instructional assistant and all 
grade level team leaders. We meet with the district leadership team to ana/y;:;e the data, disc11ss the progress of implementation in the 
school improvement plan to revise or readjust the actions outlined in the plan. After the attendance, discipline, and academic data hm•e 
been disseminated, we meet to analyze the data in our FIT, MTSS. and PBIS team meetings to disc11ss whether or not the plans need to 
be adjusted _ _ __ 

_ _b_ Plans for providi_ng Pro~~~si~l!_al pevdopment for Teachers (TAP 2. 5) _ 
I What professional development activities has your staff participated in or plan to participate in this 

I 
month? Discuss professional development opportunities provided by MDE, JPS, and/or at School-level or 
any other external opportunity. Cmrtilllll' ongoin~ profi~,·sionul tfe,·t~lopment. 
The Office of'School Improvement has scheduled three upcoming instructional professional development sessions for teachers to help 
equip them with a jew intense strategies to increase student achievement through strategic teaching and standard focused acti\'ities of 
ELA and Math. - ----

3. Update on Ins~ruction/Asse~SIJ!~!l!__(f AP 5)_ 
Discuss the results/progress that your students made from Benchmark 1 assessment to Benchmark 2 
assessment. Continue to use the current data to drh•t! intense iustrul'tional pral'tices. 
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Utilizing the FIT Process, the teachers and administrators discuss the students' progress on formative and Benchmark the teachers set 
: goals and implement intense strategies in their lesson plans in order to meet the goals and improve the defiCit areas. We noticed the 
following: 

Formati11e Datq 
I We compared the standards assessed on the formative data assessments to the standards assessed on the Questar Standards Analysis 

Report to determine the trends on the heavily weighted standards. We noticed that progress was being made on some standards but 
other standards needed re-teac:lring and strategic focus to ensure mastery. 
I •I n •. ,,.,l//11/d, /Jatll 1'.\ • .!"'1 llt•ndtmur/. 
After analyzing the data, the team noticed areas of success and areas of improvement. There is an increase in each area except 5'• 
GradeELA. 

Bell I rn EL 

1 231Yo 

2 24% 

2 19o/o 

20.3% 

2 19.6% 

-0.7% 

th 

~~~ 28% 

--j-33% 

4% 

14% 

18.3% 

+4.3% 

27% 

60% 

+33% 

Updated Information for April 17th: Mrs. Nina Guthrie, MDE School Improvement Coach, conducted a 
· site visit. She was very pleased with the level of engagement of the students and direct instruction from the 
l te~cl~ers in focu~e~ ~~tructional ~_!_lUpin{ts. She obsery~d _s.t_t.t_d~nts w~r"!!!_g in small gr_~u1n and usinJ,t our 
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technology hased instruction of Class Works, Moby Max, and Achieve 3000. After the walk through, she 
pro\'ided the following recommendations: 

• Confitrue to ana/y;.e u.\·ses.mzent data am/ adiust du.,·sromll im•tructimr bused rm the data. 
• Collfinue to require students to set i11dividua/ goals for growth and proficiency. 
• Continue with higlr expectatimrsfor students and teachers. 
• Continue to require teachers to plan le.\'SOIH' witlr imlividual center activities based on tlw assessment 

data and observations. 
• Continue to remediate and enrich the extetrded school interve11tions. 

- - -----
1 

4.__!:ulture and Climate (TAP§)_ __________ _ 
1 What has been done to promote a positive learning environment? (Discuss specific PHIS activities and/or 

community outreach) Continue to incentivi:.e and im•olJ'l! tire commrmity to help improve tire culture and 
climate. 
P!!psi-Brown Bottling has partnered with our 511' Grade classes to help increase motivation through the Top Three Go and See Initiative 
This initiatit•c involws students making growth from the first benchmark to the second benchmark. The class that makes the most 
growth will receive a pizza party (Date TBD i11 April) 

Pepsi-Brown Bottling has also partnered with 10 fifth grade scholars that are achieving proficient and advanced level achie1•emcnts to 
e11sure they maintain that spec~fic level of proficiency. 
(Tuesdays and Thursdays 11:00-12:00) 

At the end of each month, students that haw earned enough PAW Points willllal'e the opportunity to go to the PB!S store or participate 
in the PB!S e1 •etll 

_ S. FaiJli~y and Commu~ity_E_n__g~g~rnent QpportunitiesJJ ~_?) _ ___ , 
Provide specific examples of parent and community engagement activities. 
The council provided thefhllowing opporwnities for parental engageme11t opportunwes Continue to conduct and (:reate 
parent and community engagement activities. 

• 5'1' Grade Science_Y,-.:!!.t_ (f'!_!l ~6 .. ?.P_l§ 
Update on P16/Site Council and their engagement in the school improvement process. 
Continue to conduct and create parent commwrity engagement actil'ities. 
71w principal and assistant principal gtve month/v updates on the school1mprm•emcnt procl'ss and the CW'I'Cnt data during the Site 
Council _:_If, ·, ·Jilt\!.'_ W:c:_ collaborate on ''~~,-.:_• :f!.!.OIIs{o_ .~creased J.!:l~n!JVE.f. and_ other extended/, •trill Itt: "l'f'"Jilll!lli•~-

6. Staff and Student Atten_danceJ ! AP S) 
~tudent ADA- 94.89%- a si~nificant increase of absences on Good Frida' and the ~l.Q.!HI:~~ after E_;~stcr 
Staff ADA- 97.46% -- ---

7. Summary of Services provided by external providers/progress made (TAP 8), if 
_ ~_p~cabl~,.. _ ---·-

Discuss the services that an external provider rendered and the progress made towards the school's goals. 
Be_ spccitlc_ in. discussing_ ~he data . . _____ _ 

http:ADA-97.46
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N/ A North Jack.'IOII .\·till does~ot receive any service,\· .from exlemal prm•itlr-r . 

8. Summary of newly aUocated resources and impact on student outcomes (TAP 8), as 
ap~cable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this year. Focus and 
l'riorin• hoo.l-. discuss how you are using your 1003a funds from the fall to impact student outcomes. 

A request for replacement SMART panels and Chromehook.<; lras been submitted to State and Federal 
program.\~ A requisition lzas abw bee11 submitted for Triumph Leami11g resource to e11.'1ure student.\· have 
amplt' l't'.\Oilrce\· to nmtiiiiU' c/o.,t' adlil'l'('nrent gup.,· throiiJ:h rt'mt!Jitllimt and t'ttridullellt. 
Tuft· 1/lllld.\ ar,· h,~mg ~~.~cd to secure oniiiU' mh.wnptwns to Triumph Learning to ensure students receil'e access to MAAP aligned 
online resources through a blended learning technique. 

Title f funds are al.w being used to purchase"''", Chrome books to ensure more students have access to technology during instruction. 

I_ 



)dckson Public Schools 

Jackson Public School District 

School Improvement Monthly Updates 

School Oalc Fon·sl {~ lcm~:n tarv Principal Lutithia Luckett Date 03/3012018 

2. Plans for providint! Professional Development for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
The MDE Literacy Coach will provide the following professional development activities: 

• Unpacking the Standards 
• Teaching Reading Comp/Test Prep. & Writing using Standard 
• Writing to Text 
• Close Reading 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark t assessment to 
Benchmark 2 assessment. 

Grade 3 
ELA 
The percentage of students that BMI was 76% and BM2 was 8J%1 so data reveals an increase. 
Oak Forest students scored slightly higher than the average JPS student. 

Math 
The percentage of students that passed 8 M 1 was 19% and B M2 was 16% so data reveals a 
slight decrease. 

Grade 4 
ELA 
The percentage of students that passed BMI was 21% and 8M2 was 28% so data reveals a 
slight decrease. 

Math 
The percentage of students that passed BM 1 was 8% and B M2 was 18% so data reveals a 
significant increase. 

Grade 5 
ELA 
The percentage of students that passed BMI was 14% and BM2 was 25% so data reveals a 
significant increase 

Math 
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The percentage of students that passed BMl was 2% and BM2 was 0% so data reveals a 
decrease. 

Science 
The percentage of students that passed BMl was 45% and BM2 was 56% so data reveals a 
significant increase. 

In summary, our BM data reveals that across grades 3-5 our ELA percentages increased. 
Grade 3 and 5 math percentages decreased but Grade 4 had an increase in students that passed. 
Grade 5 science data showed tremendous improvement across BM 1 and 8M2. Our ELA 
scores across all grades are in line with the STAR reading data demonstrating that many of our 
students have moved one to two grade bands above their beginning level with a large number 
of students reading significantly above their grade level. 

AR Results 
Our AR word count has increased from 400,000 words per week to over I million words per 
week. Students are reading an average of over 600 books per week. Our comprehension level 
has increased from 68% to an average of 83% across all grades. 

STAR 
As the school year has progressed, we have seen many more students move across the grade 
bands in all grades. This is evident due to significant increases in our "At or Above" categories 
and decreases in our "On Watch" categories. 

3'~ grade Star data revealed in our "At or Above", there was a 34% increase from BOY to 
MOY in reading and a 27% increase from BOY to MOY in math. 
Our "On Watch" percentage decreased 50% in reading and decreased 16% in math from 
BOY to MOY. 

4'h grade Star data revealed that in our "At or Above", there was a 1% increase from BOY to 
MOY in reading and a 23% increase from BOY to MOY in math. 
Our "On Watch" percentage dropped 38% in math from BOY to MOY. 

S•h grade Star data revealed in our "At or Above", there was a I 9% increase from BOY to 
MOY in reading and a 1% increase from BOY to MOY in math. 
Our "On Watch" percentage dropped 57% in reading from BOY to MOY and our "On 
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Watch" percentage in math decreased 24% from BOY to MOY. 

4. Culture and CUmate {TAP 6} 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

• Bell to Bell Dress Down 

• Referral Free Friday 

• AR Celebrations 

• H.O.T. (Here On Time) 

S. Family and Communffir En~gement Opportunities (TAP 7) 
Provide specitic examples of parent and community engagement activities. 

0 290 parents attended Oak Forest's Spring PTC on March 27. (77%) 

• Vision to Learn conducted school-wide free eye examines for all students . 
Update on P16/Site Council and their engagement in the school improvement process. 
The school site council provides valuable input and feedback that addresses the indicators in 
the School Tum-around PrinciQles and School ImQrovement Plan. 

6. Staff and Student Attendance (TAP 5) 
Student ADA 92.88% 
Staff ADA 97% 

7. Summary of Services provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
N/A 

8. Summary of newly allocated resources and impact on student 
outcomes (TAP 8), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. liucu:; and Priori I y Sdwnls, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

0 I will usc my Title L funds to upgrade my current technology to enhance classroom 
instruction and increase interactive teaming for students. Students who learn by the 
usc of computer-based instruction tend to learn more in less time, enjoy their classes 
more, and develop a more positive attitude when technology is incorporated into the 
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classroom. 

Date 1/~( 
Date 'Alf-2t?f~ 
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Highlight your school's status: Focus Priority School-at-Risk 

__ 1_!_ . School Goals ~J;t.c! ~~gres~ Toward• Goals A~ lL __ 
What is the school's mission? The mission of Raine~ Elementary is to build stronger schoolH 
to cthtr so that every scholar every day is .rc:~dv for life. _ 
What is the school's vision? The vision of Raines Eh:mentary School is to be a bjgh performing 
school that~crves high performing Hchol:tr in a clea~':!_d safe environment_.--- ----

: What are the school's academic goals? Complete the chart below. 

Math r rofld nl' Y 
'----L----

Rcnding Growth for AJI 
Math Growth for All 
Reading Growth of the 
PromL in 25% 

!-"--- - --'"'---'-'--"'------ -- -·--
Math Growth of the 41.8% 50% 

---
Science l••·oficicn 30.0% 65 .0% 

What is the school's Action Plan to achieve the Pro.Jected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DL T) contributed to this Action 
Plan. 

• The SL T meets twice per month in order to review and discuss current attendance, 
behavior, STAR, and formative assessment/benchmark data. 

• Data meetings are held after assessments to identify areas of strengths, weakness, and 
to identify strategies for re-teaching. 

o Adjustments are made to the action plan based on datn (this includes identifying 
researched based teaching strategies, allocating resources, and revising tutorial 
schedules. This is discussed during SLT meetings) 

o Professional Devcloptnent for staff is planned based on student performance data and 
teacher observation data (Professional development sessions are placed on the 
monthly instructional calendar and includes school level, district level, and MOE 
trainings). 

o Staff are held accountable for student outcomes through the usc of administrative 
observations, peer observations, fonnal conferences, and notices of conectivc action. 
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2. Plans for Provldln Professional Develo ment for Teachers AP 2, 5 
What professional development actlvltles has your staff participated In or plan to 
participate In this month? 

• March 11, 2018- Reading Jnfonnational Text (D. Owens) 
• March 26, 2018- NISIL Regional Leadership Conference (C. Barnett) 
• March 26, 2018- Area II Principals FIT/ Data Meeting (D. Owens) 
• March 27, 2018- Kindergarten Version 2.0 (C. Barnett) 
• March 27, 2018- Dr. Jeans Active Learning Adventure~ Pre K-1 ~~Grade (D. Owens) 

_ 3. U_pd~te on lnt~f.'!l~~D/ A11ess~~gt_ (TJ\~~} 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

Students in grades 3-5 took Formative Assessment 6 Apri12-6, 2018. Progress will be updated 
after the grade level FIT data meetings this week. 

4. Culture and CUmat!_(tAP ___ _ 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

• March 20, 2018- PBIS Team Meeting (Agenda: To plan all PBIS and TFL activities 
and topics for the month of April- based on data) 

• March 30, 2018- PBIS Character Cash Sore (Students will spend bucks earned for 
good behavior during the month of March) 

• March 29, 2018- MOE Spring Literacy Learning Walk 

5. Famil and Communi ortuultles (TAP 7 
Provide specific examples of parent and community engagement activities. 

• March 20, 2018- Parents and Pals Lunch 10:30 am (Agenda Topic: Writing 
Guidelines for MAAP) 

• March 22, 2018- World Water Day (student presentations) (A representative from 
MSU visited the school to complete a project with students) 

• March 27. 2018- Rep ort Card Pick and Parent Teacher Conference Day (4:00-
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6:30pm) 

Update on P16/Site Council and their engagement in the school improvement process. 
o March 23, 2018· Site Based Council Meeting 11 :00 am (Agenda topics: review 

current attendance, behavior, STAR , and Benchmark 2 data; review School 
Improvement Site Report information; plan April student and community engagement 
activities based on data points) 

---
6. StatT and Student Attendan~e (f~P 5) 

Student ADA- Increased from 93.3% to 94.3 for the month of March ----------------------Staff ADA- 94.3% 1 '- Summary of Services Provided by Es:ternal Provlderi!Progre 1 Made 
(TAP 8 , If a Ueable. __ _ 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific In dlscuning the data. 

N/A 

8. Summary of newly allocated resources and Impact on student 

1 
____ out~mes (TAP 8). as~ Hcable. _ _ _ I 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 1 
year. l• 1cus uud Pri dt\ Sclw uls, discuss how you are using your 1003a funds from the 
fall to impact ~tudent outcomes. 

• InteiVentionist- Tutor students in the bottom 25% for MAAP and urgent intervention 
for STAR in Reading; Tutor for Classworks 

• Academic Tutors (2)- Tutor Tier II and Tier III students in the area of Math 
• Readwell Intervention material for Tier II and Tier III students 
• Upgrade technology (smartboards and computers) 

Accelerated Reader ---

Prlndpal's Signature~~~-
Assistant Superintendent's Signature ~~ 

!IL Date 

'r_ Date 
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Highlight your school's status: Focus Priority School-at-Risk 

1. 
What is the school's mission? The mission of Walton Elementary School is to guarantee every 
student the right to learn essential educational skills needed to prosper throughout his or her 
life. Every student is encouraged to excel academically to his or her level of capability and to 
apply the knowledge learned. Walton School is dedicated to shaping and molding influential 
citizens who will make a difference in their communities and act as leaders for the future. 

What is the school's vision? The vision of Walton Elementary School is to provide a safe, 
orderly environment, which is conducive to learning, and to provide an integrated, diverse, 
quality education to all students. 

What are the school's academic goals? Complete the chart below. 

Reading Growth of the 
Promisin 25% 
Math Growth of the 40.6 

2017-2018 

60 

55 
What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DLT) contributed to this Action 
Plan. The Leadership Team at Walton Elementary School meets regularly, to discuss and 
analyze assessment data and to make instructional adjustments based on the data. We have 
been strategizing on how to maximize the growth of the promising 25%, utilizing resource staff 
and flexible scheduling to meet the needs of these scholars and to ensure growth. The 
promising 25% receive 45 minutes of intervention daily. In order to maximize growth in 4th 
grade, the classes have been departmentalized to provide intensive reading and math 
instruction. Mr. Hannah, Area 3 Assistant Superintendent, have provided guidance and support 
in the instructional and staff changes at Walton that will positively impact student achievement 
and growth. 
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2. Plans for providing Professional Development for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
For the month of April, our teachers will participate in test security training and data analysis of 
the formative assessment. Grades 3-5 will continue to focus on test taking strategies in 
preparation for MAAP assessment. We will also revisit PBIS/Tools for Life expectations to 
ensure a smooth school closure prior to summer break. 
April 9th Test Security Training for Faculty and Staff 
April 101h F.I.T meeting on Formative Data 
April 161h PBIS Refresher 

3. Update on Instruction/Assessment {TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

STAR Reading 

I 
BOY 

I 
MOY 

I 
Increase/Decrease 

I 44 52 +8 

STAR Math 

I 
BOY 

I 
MOY 

I 
Increase/Decrease 

I 64 70 +6 

Benchmark English Language Arts 
BM#1 BM#2 Increase/Decrease 

3rd 49 49 0 
4th 39 49 +10 
5th 42 so +8 

Benchmark Mathematics 
BM#1 BM#2 Increase/Decrease 

3rd 44 so +6 
4th 47 58 +9 
5th 43 40 -3 

Benchmark 5th Grade Science 
BM#1 BM#2 Increase/Decrease 

5n1 44 50 +6 
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4. Culture and Climate (TAP 6.) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) At the end of every month, scholars and staff are 
recognized for their outstanding accomplishments and attendance. Students have an 
opportunity to participate in PBIS celebrations (i.e. dances, popcorn parties, snow cone parties, 
etc.) for outstanding behavior and attendance. PBIS scholar/staff recognition April 27th. 

5. Family and Community En~a~ement Opportunities (TAP 7) 
Provide specific examples of parent and community engagement activities. 
On April 9th Walton will be conducting a 3rd Grade Parent Academy to discuss the upcoming 
3rd grade MAAP assessment and the Literacy Based Promotion Act. We will also have a 5th 
grade parent academy on April 30th to discuss 5th grade promotion and transitioning to 6th 
grade. 
Update on P16/Site Council and their engagement in the school improvement process. 
Walton's site council meets regularly to discuss school improvement efforts and the progress 
towards the school's goal in attaining a level of C or higher. Our next meeting is scheduled 
for Aprill6, 2018 at 4:00. 

6. Staff and Student Attendance (TAP 5) 
Student ADA Forth coming 
Staff ADA 95% 

7. Summary of Services provided by external providers/progress made 
(TAP 8), if ap.plicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
N/A 

8. Summary of newly allocated resources and impact on student 
outcomes (TAP 8), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus and Priodty Schools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Current Title I funds are used to provide an interventionist and an instructional assistant for 3rd 
grade. Other funds are used to pay for Accelerated Reader and instructional supplies for ELA 
and Mathematics. 



Jackson Public School District 

School Improvement Monthly Updates 

School_ Walton Elementary_ Principal_Mr. Mathis Sheriff_ Date _3-30-2018 __ _ 



Jackson Public Schoola 

Jackson Public School District 

School Improvement Monthly Updates 

School Willlr•s Elcm •ntHr\' Principal Mrs. Cheryl W. Brown Date March 30, 2018 

Highlight your school's status: Focus Priority School-at;.RJsk 

1. School Goal• and Pro resa towards 
~~~~~~-----------------1 

What is the school's mission? Wilkins Elementary School Is dedicated to leading and 
develo in com etitive and academically tenacious scholars. 

1 What is the school's vision? The vision of Wilkins hi to prepare and motivate scholars In 
1l an environment where they are developed Into successful, critical thinkers who will 

become lifclon learners and roductlve citizens. ·- -===-.;...;...o__ _______________ ____ , 

I 
What are the school's academic goals? Complete the chart below. 

1 Reading Growth of the 
P•·omlsiu 25% 

' Math Growth of the 

2016-2017 
CArhit··n•rl natal 

59.4% 65% 
Prom is iu gc..' ;;;;;..lS:;...P~Vu;...._ _ _____ 

1 

___ .......,.. _________ _ 

Science Proflclcnc · 40.4% 50% 

2017-2018 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DL T) contributed to this Action 
Plan. 
The following plan of action will be implemented by teachers and staff at Wilkins 
Elementary: 

• Usage of Infonnational Text 
• Weekly School Wide Math Fluency Drills 
• Use ofCiassWorks and Fast ForWard Computer Based Progrlll11s 
• Monthly Progress Monitoring via STAR Reading and Math 
• Belt-to Bell instruction aligned to state standards and district pacing supported through 

ongoing remediation and interventions 
• Uninterrupted Literacy Block 
• All resource staff assisting students to reach proficiency and growth.(Hclping Hands 

Partners) 
• Power Hour of Learning (Read in Mathematics and Soiot1ce) 
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The districts' leadership team and the principal meets to analyze data, discuss the progress of 
implementation of the school's improvement plan, and to make recommendations. After 
meeting with the district leadership team, The principal meets with the leadership team at the 
school. During this meeting, data is analyzed and reviewed. Recommendations are also 
provided in order to make the necessary adjustments. The infonnation is then shared with the 
staff during our FIT, MTSS, Staff, and/or PBIS meetings. 

2. Plans for 
~~~~~~~~ 

AP2,5) 
What professional development activities has your &taff participated In or plan to 
participate In this month? DlscUII!I profel!llllon•l development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
The following professional developments have been, or will be conducted: 

• Content Sessions (Area :2 )- Ongoing 
• Learning Walk Outcomes (What's Next?)-March 22. 2018 
• F.I.T. Meetings(Area 2 )- -March 20111 - April 3rd 
• Mass Learning and Engagement Sessions (Aptil 9-16, 2018) 
• April 51h- School Level State Assessment Training 
• Apri1131h- F.I.T. Meeting for Formative Assessment 6 (3rd- St11) 

3. U date on Instrucdonl Assessment 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark l ~sscssment. 

3"1 Grade 
4111 Grade 33 % 

-- 43.8% 
40.7% 

lncre.ase/Decrease 
-1.9% 
+7.7% 
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r~I5_11_1 G~r~a~de~------~~~3~2._3°~~----------~:3~9~,0~o/c~o --------~~-+_6._7°~Vo~------~n 

AP6) 
What has been done to promote a positive learning environment? (Discuss speclflc PBIS 
activities and/or community outreach) 
March 301h -Staff Easter Egg Hunt 
Apri19111 - PBIS Monthly School-Wide Celcbratlon(Popsicles on the Playground) 
Aprll13111 - Academic and Attendance Recognition 

1

- t_Famil and Communi!)' 1.~ a ement Qp rtunld!i __ (TAP 7l 
: Provide spedflc examples of pat.rent and cnmmunlty engagement llctlvltleN. 

• Literacy Night for Parents(March 29, 2018) 
• Friday with Fathers(March 30, 2018) 
• Mondays with Moms(Aprll 2, 2018) 

Update on P16/Site Coundl and their engagement in the school improvement process. 
The Site Council met in March to revisit the MS SOARS Plan of Action. 

I 6. Staff an~ St_u~~~-t ~tte~~~ne_!_{T AP Sl._ 
Student ADA-92.4 

L--- --' Staff ADA-95.7 

7. Summary of Servleea provided by external provlderllprogrea• made 
~--~A_P 8).1f IIPPQ~ble. _ _ _ 
Discuss the services that an external provider rendered and the progress made towards 

I the school's goals. Be specific in discussing the data. 
N/A 
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8. Summary of newly allocated resourcn and Impact on student 
outcome AP 8), atlPJ)Ucable. 

Discuss bow you wJII use your current Title 1 funds to Impact student outcome& for this 
year. l··u~· u s nucJ l' dority S ·h 101 , discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Title I funds will be utilized to purchase additional technology such as Chrome Books 
and to renew our Accelerated Reader subscription. The purchasing of these resources 
will provide &upplementallnstructlon In a creative way In order to addreu deflclencles In 
various content areas. Title I funds will also be utilized for profeastonal development 
opportunities such as The Model School Conference and other professional development 
opportunities In the areas of content, discipline and overall best pradlces. 

Principal's Signature D"""""". -"'"""+--_:..,~"+-' .......... ~:;._--"l"l~-
Asslstant Superintendent's Slgnattarc(,.c.-.p.:.=:...:......::. _ _..............___ __ _ 
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Highlight your school's status: Focus Priority 

_1. School Goals and Progress towards goals (TAP 1) 
What is the school's mission'! 

School-at-Risl{ 

The mission of Woodville Heights School is to provide the highest quality education in a 
secure, positive and challenging environment l'or all scholars !'ostered by a cooperative effort 
~11nong school, parents and communily. 
What is the school's vision? 
The vision of Woodville Heights Elementary School is to create a challenging learning 
environment that encolll~'g~s higl1 expcclntions lor success . 
What arc the school's academic guals'! Complete the chart below. 

M:tth Growth for All 
Reading Growth of the 
_Er~~~1ising 25%, 
Math Growth of the 
Promisinl! 25(Y., 

2016-2017 2017-2018 
!Achieved Datal 

:21% 
15.4% 
41.4°/c, 
4l 1X, 
49.7% 

(Projcctl•d Goals) 
JO% 
30 1Yo 
60% 
60% 
60% 

Science Proficicn 1:2.6'~;;, 3Y; ;) 
\Vhat is the school's Action Plan to achieve the Projected Goals'? lnclude how the School 
Leadership Team (SLT) and Disfl·ict Lcmlcrship TcHm (DLT) contt·ibutcd to this Action 
Plan. 
The school will usc evidence based inslructiunnl stmtegics to enhance proliciency in I:::LA. 
Math. and Science as well ns achieve ncademic grllwth in ELA nncl Math. The DLT rncilitatcs 
monthly principal meetings to discuss d:1ta . district iniliatives. and erkctivc kmlership 
practices . AJtcr c::tch 111ccting. it is the responsibility or the principal to impkmcnt and reline 
practices that support the school imprm emenl plan. Distributed leadership among the 
instructional stall is used to active!) involve all stakL·holders in kc~ arcus oi' ckeision making. 
The principal and instruetionul slullmt~L't dlll'ing sciH.:dulcd. SJKcilled times to rcvic\\· data. 
make decisions. and estnblish and munilor pcri'ormancL' tar~!cts within t)1e <H:tion plan . 

_2_. __ Plans for_pro:viding Professional J)eveloprnen_t for Teachers (TAP 2, 5) 
\Yhat professional Ul'Vclopment activities has your staff parlicip~ltcd in or plan to 
pat·ticipatc in this month'! Discuss pt·ofcssional development opportunities providt.·d hy 
MDE, .JPS, and/or at Sclwoi-_l~vcl o•· :m~· otht.••· cxlcmal opportunit). 
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The most recent professional development opportLmitics and topics were Using Weekly Data 
to Plan Instruction. and Using Vocabulary to Enhance Comprehension and Understanding 
Terminology ofTesting Items. 

3. Update on Instruction/Assessme!lt (TAP 5) 
Discuss the rcsults/progt·css that your students made on Benchmark 2 assessment. 
Duta meetings arc used to unulyze and monitor data for strengths and weaknesses in an effort 
to address misconceptions. Data allows us to plan interventions as well as the activities for 
remediation and enrichment. Overall, data drives the decision making process in regards to 
curriculum programs, professional development and instructional practices. 

Here arc Jll'oliciency and ~·.rnwth hv teachers und grades on Benchmark 2 assessment. 
Teacher ELA Proficiency ELA Growth I Math ProJicienc:r 
Ms. Ross 35.4'Y., 19.3°;(, 

--- -~-

Mrs. Welch :25 .WX, 25.8'Yo 
3'·u Graue 30.6% 22.55% 
Dr. 1-larri s 44% T)ll/ 

I .:.~ -'(I :2 R '~!(, 
Mrs. Martin 33.1% SS.l% 33.3% 
41h Grade 38.65'Yc, (,5.15% 30.65% 
Ms. E~k1~; ') 'l I U/ __ J J .10 53.3% 40% 
Ms. Puync 30% (>0'~'(, 26.6% 
5 111 Grade 26.65% 56.65% :B.J!X, 

-~-- -·---

68% 
66.6% 
67'Yu 
80% 
76.61X, 
78.3% 

llerc rtre pmlicienc; rates by teuchers uml grudl.!s l'or STAR htrly Literacy l'or the middle ol ' 

the ycur pm~'.l'l'"~ monllOI'Ill!-' 
Teacher [3.0.Y.! ivl () Y. (inins 
Mrs. Brown 50% ! 861Yo \()'';;, 

Mr. Morgnn :21% 50% 1.29'!'o 
Ms.Moorc ~P'o :4.1':,;, 16°/(, 
Kindcrgnrtcn _qu;,, . 60'Y,, 27% 

llcrc arc prulicienc\ l'lllts h~ tcachL'I'S <llld grctLks ltll ' S 1.'\R RL·adin)-' allll S 1'/\R Mctlh 
l'cuchn 13.0. Y 

l(cading 
Ms. J\kxandcr J 5'~·;, 

I rvls. Burnell I _; 7'!·" 
Ms. ( 'oopL'r 1 ~2"" 

I I I I ~vI 1 I' c;r,tLL' , J••'" 

ivl O.Y Cl<tins B.O.Y IVI.O.Y. (luins I 
l<cadint" Math rvtuth 
'i ()",, 7(J'~·o (J()"ilo I -I 6(~~~, 
.:"""""'~'1' 
• ~ _1 II I (,",, M\o,;, ())0/~) -'i ""io 
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School W(!Pdvi_ll_· _ll cig_IJJs.fkmL'_!_I_ta~' Princip:1l lh_._LY.!JJ1 I lorton_ Date Am:iL(l, 2018 

Ms. Adams 50% 6Y/~, 13% 38'Yo 50% 12o;;, 
----

Ms. Jackson 441Yo 71% 27% 38% 75% 37% 
_Ms. Wi ggi!1§ __ 47% 53% 6% 27% 53% 26% -
2 11u Grade 47% 6JCYt, 16% 34% 60% 26% 
Ms. Ross 35% 43% 8% 52% 57% 5% -- -- - --
Mrs. Welch 34% 41% 7% 53% 53% 0% 

-
3''1 Grade ]6% 4:2% 6% 52'Y,, 55% 3% 
Dr. Harris 391Ycl 50% 11% 57% 71% 14% 
Mrs. Martin 36% 46% I 0% 55% 75% 20% 
~ Grade ~ 8o;;, 48'Ytl 10% 56% 73% 17% 

Ms. Esters 36% 38% 2% 43% 55% 12% 
~s. Payne 20% 27% 7% 30% 30% 0% r---
5111 Grade n ~p 4 36% 42% 6% -- - -'--- -

Based on STAR Reading Stale Perfl.wm<mcc Report, 92% of our third grade s scholars will pass 
~h~ rcat~l~ J~~1tc. _ --

4. Culture a~d Climate (TAP 6) 
What has been done to pnunotc a positive learning environment'? (Discuss specific PBIS 
activities and/or communit)' outreach) 
In an cff()rtlo muintuin ''positive learning environment. the monthly core trail, Tools for Lil'e 
suggestions. and Tiger Pledge arc included on the morning announcements. Recognition and 
shout-outs me slill provided to staiTand students during the morning announcements. Tools 
for life and PBIS arc emhccldcd '"ithinthc instructionnl clay. The counselor has continued tn 
faci I i Wlc individual and smu II group con l'crcncc:s with students to provide strategies to replncc 
unwanted behaviors. Supporl is still being solicited from PTA and community partners as 
incentives l'or progress in bcha\·inr and t~C<Idcmics. V'h' have continued our monthl\ scheduled 
emergency drills. Our las! lire llrill '""s conducted on 1-'rili<t). :Ylnrch 23.201 R. 

5._ Family and Community Engagement Opportunities (TAP 7) 
Provide specific examples of parent and comrnunil)• engagement activities. 
The school hosted a Parent /\eadem) ancl Vocabulmy Jlarndc on Friday. J'vlnrch 30. ~01 }!. 
During the Pmcnt t\G1dcm~. ollr p<m:nts \\ere provided with inl'ormation in n::gards to the 
importance or nllcndancc. t]LIL'Stion st~lllS I(H' \ ~1rinus !) pes or text. MAAP I'CSOUI'CL'S. testing 

tips. nnd blueprints (1-:!,A. l'vh1th. ami Science) . The school hns cnntinucd to host pnrcnlteaehcr 
conkrcnccs nnd 11-:1' mcL'lings. I<cpnrl c;mls <llld progress notifications were nlso rckused to 

parL'nts on lucsclu). March 27. 20 I X. Ollr lust sclwol l1C\\Sir:tlcr was issued to p<11'L'l1ls on 
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School Improvement Monthly Updates 

School Wnn..<,Lvj.Jj ~ ll_cigllls l::.! l::lllL'lll[lry Principal Dr. Lynn Horton Date April 6, 2018 

Tuesday, April 31
" The commw~ity co11tit~ues to. be-in~olved with the educational endeavors 

by scrvi ng as tutors. _ _ _ 
Update on P16/Site Counci,J and their engagement in the school improvement process. 
The school hosted a Site Based Council Meeting on Wednesday, March 28111 to discuss and 
review om course p~rllll'lll<_ll~c_::_ ~J"ld_ upc~min 1 end of the year events. 

6~ Sta_ffand S~ndent~ttc_J!(J~-~~-c_(J'~.J>-~L _ -·--------~--­
Student ADA 
Month 7 (March 1- 94.33% for students _ _ __ _ 
Staff ADA 
Month 7 (March)- 93.58% for teachers 

7,. Summary of Services pro.vided by exter.nal; provid~rs/progress mnde 
_ ____ ('I_:AP: 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
A representative from Tools for Life is scheduled to provide a professional development 
session on Monday, April 9111 to the instructional staff. National InstittJte of School Leadership 
COJ.ltiJlue~-~~ p~·o_vi9e resollrces and gui5lance on high pcrl'orming education systems. 

8. Summa1-y of newly allocated rcsou1~ces· and impact on· student 
. . outcomes (TAJ> 8), as applic~_tblc. _ 

Discuss how you will usc your current Title 1 funds to impact student outcomes for this 
year. Fm·u.-; :uul l't·iuril\ \ ·ltou b , discuss how you arc using your 1003a funds from the 
fall to impact student outcomes. 
Title funds wi JJ be LISed lo enhance the del'i wry of instruction anHJ111! all scholars . 

Principal's Signatured . Date~ 
Date 'tt/ti-?~ ( 6 

http:March)-93.58
http:Won_~!Yi.ll
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School Kirk ·cy Middle School Principal Quita W. Breland 

Highlight your school's status: Focus Priority 

Date April 17, 2018 

School-at-Risk 

What is the school's mission? 
Kirksey Middle School will prepare students for 

success by ensuring they are 
Ready, Responsible, and Respectful. 

• Provide a climate that is safe, orderly and clean. 
• Employ the best instructional strategies for teaching and learning. 
• Provide multicultural activities that produce a better understanding of many cultures 

and their relationship to our students' lives. 
• Provide hands-on activities, field trips, experiments, and creative community 

projects. 
• Use computer technology to enhance learning opportunities in all disciplines. 
• Provide positive incentives for improved grades, exemplary behavior, and good 

attendance. 
• Provide healthy intramural programs that foster participation for all students and 

opportunities for social interaction and teamwork. 
• Provide opportunities for parental involvement and ownership through shared 

decision-makin 
What is the school's vision? Our Vision is to provide the foundations for all students to 
transition to high school with success by being on grade level academically as well as have the 

to make decisions. 

335} 

47.3% 60% 



],lc kson l'uhlit Sd10ols 

Jackson Public School District 

School Improvement Monthly Updates 

Date April 17, 2018 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DL T) contributed to this Action 
Plan. 
We are focused on test preparation and review of high priority standards, and we are 
continuing to implement our Action Plan as detailed below: 

1. We added Independent Study courses that are utilized as intervention classes for 
students scoring a 2 and below on MAAP. Students attend these classes for 94 minutes 
instead of traditional electives. During these classes, students are taught by certified 
teachers and certified interventionists who focus on prerequisites skills for either ELA 
or math. 
There are a total of 166 students enrolled in these classes. 

2. There are 119 students enrolled in Class Works for ELA or math. 
3. All61h graders attend a reading class, and 75% of them are enrolled in READ180. 
4. All 61h graders receive math daily through the use of Compensatory Math class. 
5. All students are required to complete two lessons per week in USATestPrep ELA and 

math. 
6. All students enrolled in accelerated math classes also spend 94 minutes a week 

completing an online math course through Odysseyware. 
7. Every Wednesday teachers provide Tier 2 instruction via pull-outs for 94 minutes 

during their instructional planning block. 

2. Plans for providing Professional Development for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
ELA teachers attended a professional development on writing Qrovided by MDE. 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 
Benchmark 1 and 2 Proficiency Results Compared: 
GRADE ELA MATH SCIENCE 

BMl BM2 BMl BM2 
61'11 21% 56% 21% 21% BMl BM2 
7''11 32% 13% 33% 29% 
g l'll 21% 28% 12% 21% 34% 50% 
Total 24.6% 32.3% 22% 23.6% 34% 50% 
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Date April17, 2018 

4. Culture and Climate (TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 
We are continuing to maintain a structured and positive environment using student incentives 
and rewards. 

5. Family and Community Engagement Opportunities ('J'AP 7) 
Provide specific examples of parent and community engagement activities. 
We have a Boys 2 Men Forum and Luncheon planned for April25. During this time we will 
invite 50 men from the community from various professions to participate in a panel 
discussion and to have lunch with our 177 male students. 

Update on P16/Site Council and their engagement in the school improvement process. 
Our Site Council has met three times this year to review our data, and to continue to plan 
activities for our students and staff. 

6. Staff and Student Attendance (TAP 5) 
Student ADA Month 7 -93.38% 
Staff ADA Month 7- 96.97% 

7. Summary of Services provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
Greene Educational Consultant began working with us on April 16, and they are co-teaching 
and modeling best practices with our teachers. More specifically strategies on reaching our 
Tier 2 and 3 students. 

8. Summary of newly allocated resources and impact on student 
outcomes (TAP 8), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus and Priority Schools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Our Title 1 Funds will be used to: 
1. Increase the number of licenses for Read 180. 
2. Replace five SMART Board Panels. 
3. Purchase four additional Chromebook Carts with 25 Chromebooks so that each ELA 

and math teacher will have their own set of laptops for their class. 
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