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Highlight your school's status: Focus Priority School-at-Risk 

What is the school's mission? The mission of Boyd is to create a safe learning environment, 
in partnership with families and the community, to promote ammal academic and social 
achievement. 

2017-2018 

63% 70% 

52% 65% 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

• Conclude our after school tutorial program for select 4th and 5111 students at level 3 and 
above on the MAAP and for 3rd grade students on watch/at above benchmark 
according to STAR. 

• Conclude our after school tutorial program for select 5th grade science students who 
have consistently scored proficient on district tests. 

• Continue pullouts for Classworks for 4th and 5th grade students in the bottom 25% and 
for select yd grade urgent intervention students (based on STAR reading). 

• Finalize our "Timed, School-wide, Anchor Writing" sessions by working with the 
Mississippi Thinking and Writing Institute to administer/score a school-wide prompt 
and conduct mini-lessons to perfect our student's writing skills. 

• Continue our school-wide, daily, math minute drills. 

The SLT and the DLT have worked together to analyze/monitor the school's data and to 
rTH"'"'""T" in a school-wide feedback to teachers. 
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2. Plans for providing Professional Development for Teachers {TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 

The staff at Boyd has participated in the following professional development activites: 

• School-Jeve)- Data Analysis and Cooperative Learning Centers 

• 	 Mississim~i Thinking Writing Institute (MTWI)- Persuasive Writing and Mini-
lessons on ways to improve students' writing skills 

3. Update on Instruction/Assessment (TAP 5) 

Discuss the results/progress that your students made from Benchmark 1 assessment to 

Benchmark 2 assessment. 


Grade Benchmark #1 Benchmark #2 +I
3'd -5% 

4th 


47% 42% 
40% Same (%of student in levels 4/S Increased by 7%)40% 

5th 87% +7% (%of student in levels 4/5 Increased by 7%) 


*ELA Results-% of Students level3 or above 

*The school lost a sth grade reading slot last school year; this year, we were given the slot back. 

*Third/fourth grade reading teacher absent more than 4 weeks in the third term 


94% 

Benchmark #1 Benchmark #2 Grade +I
3'd -6% (17% of students are at levei4/S) 

4th 


35% 29% 
+7 (%of student in levels 4/5 Increased by 13%) 

5th 
33% 40% 

+54% (%of student in levels 4/5 increased by 57%) 


*Math Results-% of Students level3 or above 

*Fourth grade math teacher absent more than 4 weeks in the second/third term; third grade math 

teacher absent more than 10 days in the third term 


41% 95% 
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4. Culture and Climate_IT_AP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

To promote a positive learning environment the school: 

• Will hold fourth term award programs to celebrate student achievement. 

• Schedules monthly "referral-free" Friday celebrations for the class ( es) with no office 
referrals. 

• Utilizes the school-wide PBIS Rewards program to award points for positive behavior; 
the points are utilized by students to "shop" in the school's Bobcat Den. 

• Recognizes students and staff of the month . 

• Conducts monthly AR celebrations for the school's top readers . 

• Inducted 14 students into the school's Honor Society . 

• Holds random-ticket drawings (on random days) for teachers who report to work on 
time. 

5. Family and Community Engaeement Opportunities (TAP 7) 
Provide specific examples of parent and community engagement activities. 

To promote family and community engagement, the school has: 
• Held grade specific grade nights for parents . 

• Conducted a "Just Read" Literacy Activity to kick off state testing . 

• Formed a partnership with the JSU College of Education and Human Development to 
allow future teacher candidates to get observation hours/assist with small group 
instruction. 

• Partnered with our school adopters (Fondren) to create mini gardens for our fifth grade 
classes. 

• Partnered with our community supporters to do a session for students on respect, 
safety, community involvement and being a responsible citizen. 

Update on P16/Site Council and theil" engagement in the school improvement process. 

• The school's site council meets bi-monthly to discuss school improvement 
efforts/community outreach and support. 

• The last next meeting was March 20, 2018 

6. Staff and Student Attendance (fAP 51 
Student ADA- 93.99% 
Staff ADA- 94.12% 
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7. Summary of Services provided by external providers/progress made 
(TAP 8 if a licable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 

• 	 We worked with the Mississippi Thinking Writing Institute (MTWI) this month. They 
provided support for teachers on the state writing rubric/strategies to increase academic 
achievement. MTWI administered a school-wide writing prompt; calibrated with 
teachers to score the prompt and conducted mini lessons in classes on how to improve 
student writing. 

8. Summary of newly allocated resources and impact on student 
outcomes (TAr 8 as a licable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus .and Priority Scltools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

We utilized our 1003 (a) funds to: 
• 	 Hire a math coach and two part time interventionist assistants. 
• 	 Upgrade our technology. 
• 	 Conduct an after school program. 
• 	 Purchase a classroom observation feedback tool. 
• 	 Hire consultants from the Mississippi Thinking and Writing Institute to work with 

teachers/students on t11e writin standards. 
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• Lentin Luncheon and Book Buddy Adopters (Wells UMC, Jackson Medical 
Mall) 

• Lunch Bunch with Ask for More Jackson 
• Vanderbilt Student Volunteer for Power Hour Test Prep 
• Site Council 
• Kindergarten Roundup (Upcoming on 4/6/18) 
• Grandparents' Day 
• Homeroom Parents 
• Parent/Teacher Conferences 
• Weekly Class newsletters/website updates 
• Scholastic Book Fair 

Update on P16/Site Council and their engagement in the school improvement process. 
Site Council has met four times and will meet more to help provide advisement for major 
cultural shifts for our school. Our school adopters have also been very helpful to recognize 
and support our students' efforts to compete in academic competitions. 

6. Staff and Student Attendance (TAP SJ 
Student ADA- 94.7 
Staff ADA-93 

7. Summary of Services provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
GES (Greene Educational Services) has been impactful for our fifth grade math and science 
departments. Having limited service staff sometimes limit the instructional skill set with 
instructional strategies. However the experience coupled with some best practices helped to 
refocus our instructional drive with stronger performance gains in math and science for the 
fifth grades that displayed significant growth from comparing the first two formative 
assessments to the fourth one by more than 20 %. Other significant facts include the increase 
growth rates shown with the afterschool tutoring of some of the promising 25% students in 
after school led by Operation Shoestring. Our Saturday academy through Ask for More 
Jackson has also impacted the students' academic performance, morale, and approach to 
facing instructional challenges during the regular week Overall, our benchmark data yielded 
an 8 percent increase benchmark 1 (40%) to benchmark 2 (48%). 
UPDATES: Greene Educational Services has been providing embedded professional 
development through instructional coaching and use of modeling best instructional 
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recommendations and instructional practices for grades K-3. Testing is running 
smoothly. 

4. Culture and Climate (TAP 6_) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) Our goal is to maintain a safe and orderly 
environment that is engaging and exciting daily. We have included recognition of our 
students, employees (classified and certified) of the month, district and regional competitions 
in reading fair and science divisions; district competition placement has also been received by 
our students. Our student leaders have served as ambassadors for the clergy luncheon hosted 
at the school. School choir members and leaders have also performed for our guests and 
provided guided tours. Our students have also competed in Red Ribbon Week activities, 
National Lunch Week first place winners, Tools for Life Model school, attended a fieldtrip to 
the Civil rights museum, chartered a National Junior Beta Club Chapter. We practice school
wide rules to be respectful, responsible, and safe daily. Students and staff members use Tools 
for life to help resolve conflict or challenges. Students are also permitted to participate in 
short skits and extended art activities throughout the year. We have also created a cheering pep 
squad for grades 3-5. Our PTA has a membership of nearly 80 members this year compared to 
nearly 40-45 last year. We have also built a partnership with Jackson Young Professional 
Group as well. We have also hosted a Literacy Night that included a Growth celebration and 
informational provided by our Literacy Coach from MDE. We also provide notices by 
completing weekly classroom observations, learning walks, and TST meetings to monitor 
instructional practices along with student progress. 
UPDATES: Tools for Life rated our school as a model school during a most recent audit. 
Compliance was received overall. 

5. Family and Community Engagement Opportunities (TAP 7) 
Provide specific examples of parent and community engagement activities. 

• Community Chats 1-4 
• Honors Day Celebration 
• Operation Shoestring Poverty Simulation 
• NED Show 
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2. Plans for providing Professional Development for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
GES staffhas provided input on what areas of professional development they need most. We 
will utilize our title funds to support requests made to provide online, in-district (Frontline), 
and out-of-district professional development. Greene Educational Services have provided 
external supports and professional development in the areas of science and math. District 
Lead teachers have also provided support since January in the areas of Math, ELA, and 
Science. Updates to our PD calendar are made through the leadership team as we prepare to 
continue this Spring semester. Weekly PLCs and needed FIT meetings also help to determine 
how to adjust the instructional practices. We have also hosted a district Pathways to Literacy 
PD workshop for the district as well with the help our literacy coach. MAAP/MAAP-A 
training will also be conducted to familiarize the staff with any updates made by MDE. 
UPDATES: Teachers and assistant principal will be attending the Making Connections 
Conference to be held in Biloxi, MS for literacy June 6-8, 2018. Principal Davis will also 
be attending a conference July 7-11 for the National Association of Elementary 
Principals to gain more insight on leadership in the division. 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. Grades 3-5 instructors have consistently been provided test 
blueprints and test-taking strategies to share with the students. In addition to regular classroom 
instruction, students have received intense interventions by the math/ELA interventionists and 
assistants, Saturday Academy lessons, and have participated in our goal setting conferences. 
We have also hosted growth celebrations for those meeting their goals and adjusted 
instructional plans for those who needed more help. Trendsetters have been used with our 
third grade struggling readers as an additional tool to help improve literacy. 
Fall-Winter Screening Scale score comparisons were as follows: 
Math: 532-578 (+46) (6% increase), Reading: 340-387 (+47) (2% decrease)-Which are 
expected growth ranges as indicated by the report. Science has shown an increase as well. 
UPDATES: Galloway Tiger Learning Walk held on 4/11/18 to review school-wide 
instructional practices. MDE Learning Walk was held on 4/18/18 to review 
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Highlight your school's status: Focus Priority School-at-Risk 

1. 
What is the school's mission? We are building greatness together to have every scholar, 

for life. 

Reading Growth of the 
Prom· 25% 
Math Growth of the 0% 30% 
Prom 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DLT) contributed to this Action 
Plan. 
Our school's action plan is to aggressively work in achieving growth in all areas, but to 
strategically emphasize a strong focus for math and science. Our instructional day is to be 
systematic with teaching from bell to bell using the data acquired from district formative and 
benchmark assessments to move our achievement gauge. We will continue to emphasize 
establishing a strong literacy foundation for grades K-2 and increase rigor within our 
instructional practices by using best practices, a focused instructional plan from our Ask for 
More Saturday seminars, embedded PD sessions, Class Works Online supplemental 
instruction, smaller class-size tutorials, accelerated reading, and progress monitoring with 
Renaissance Learning progress monitoring to make needed instructional adjustments 
throughout the school year. Our teachers are also provided common planning time during the 
week to strategize our next plan of support to adjust any teaching practices needed. PLCs are 
also held to assist with needed concerns. Our overall goal is to move from our current F status 
of 213 to become a C school rated at 296. 
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practices with our select group of enrichment growth group scholars. We have selected 
36 fourth and fifth graders to receive support in Math and Science. Support has been 
provided through Mrs. Melody Lanke. 

8. 	 Summary of newly allocated resources and impact on student 
outcomes (TAP 8), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus and Priority Schools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. This year's 1003a funds were considered by the School 
Leadership Team to focus primarily on three areas: Professional Development, Personnel, and 
Technology. We needed to provide additional evidence-based research to restructure our 
instructional day by using technology to enhance the best teaching strategies while keeping the 
students engaged with their lessons and use an at-your-fingertip approach to hands on 
responses with our new set of 100 chrome books. Additional support will be provided by our 
Math interventionist (previously hire with 201 7-18 funds) and interventionist assistant for this 
area as well. Evidenced-based instructional practices will also be provided in small tutorial 
sessions as well. Other elements of instruction will be improved by using our data gained 
from assessments to guide which professional development sessions we may attend as a 
department or school for English/Language Arts, Reading, Mathematics, or Literacy. 

UPDATES: We have received confirmation that our chrome books have been ordered to 
add to our other set of evidence-based instructional tools to enhance our most current 
instructional practices from the office of Federal programs. 

Principal's Signature __i__lU_ Vitl_r__f_, ---.~-~::::o..,-----::~-f--lf-----
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II igh li~h I your school's sl<l Ius: Focus Priority School-at-Hisk 

-
1. School Go~_ls and ft_ogrcss towards g~a~s__(TAP 1) 

What is the school's mission'! Teaching and learning log.cllll:r with purpose. passion, and 
perseverance. 

\:Vhat is the school's vision'? Ensuring every I imhcrl;twn l\ulldng excels i\Gilklllically, 
socially._;~ncl emotionally. 

What arc the school's academic g_c!_a~'! _(~~~!t_:IPI_e!~ the chart below . 
. ,~. 2016-2017 

~-~~ _j<:Achic\'~d Pfltn) 
Reading Proficiency--- l3 4rx1 
Math Proficienry 

Rea~~!!_g qrow~h_for A_II_ -1 --

X~;(, 

42 .J'J!(J 
4X.Y% 
4(J.9% 

Math Growth fot· All 
Reading G1·owth of the 
P•-omising}?% 
Math Growth of the 

2017-2018 
(Projected Goal.~) 

2m-;, 
:!()CI 11 

'l'i "u 

.... 
I II 

PI'(Hnisin~ 25cy.) 
Science Proficie 30% 

What is the school's Action Plan to achieve the Projected Goals'! Include how the School 
LeadCI'ship Team (SLT) and District Leadership Tcmn (DLT) contl'ihuled to this Action 
Plan. 

The pl111Cipal <lnd members ofthc SLT analy:~cclthc rcsulls ol'thc 201(1-~017 tvl/\t\J> in July 

2017 ;md J\ugusl 2017 to identify st1cngtlls ami areas oC gmwth . 

SirCilglhs illclmk: Of' the 5 elementary schools in A1e<1 I, I inJhcrlaw11 1s the o1liy ck1ncnlary 

school lo h<~vc a two digit increase from 20 I (J tD 201'/ I ilnhcri<IWII <IL'l'llllill~lhility points 

lilCI'c'~lscd from 22<i/l;· to 24Mf-. To <Kid context. OllC cknwntary scllll(ll in 1\n:n I Increased by 2 
(1\lilli:O I he othc1 3 ckmcntai'Y school.•; in /\rc·;1 I dccrc<Jscd hclwcc11 I oi diHI !J(1 po1nls. We 
llllJirtlll:d i11 5 u/'X urcus identified in the :WJ(J-2017 <ll'llon pl<tn Ill'' 1l111d .lll~lck .!,!<lie i11itial 
jld\S 1;1tC illCICUSCd J'I'Oill (J)C~.;J lll 7(1 ..\% I\IL\ti1 prollCICIKY lllCIL"il'oCti i'llllll ) , \"it 1\1 l'('~·(, i{C<Idillg_ 

I ),Ul11\Lh l'o1 ctll sludc:nts im:n.:ascd f1u1ll 3-L'-i"rit t(l .fl \";,_ :ll\t1111i!lll L~I'IJ\\tl! l'u1 :111 \IIHknls 

IIICI'L'<ISctl i'mlll :2(J l)'';;J to 4l-: . lJ'!Icl !Vicllh ~rowtil lor Lht: lll\\'C,t(ll'l J'nn11i11!~ '>tlldL'IJIS (I I1S) 
lllL'I 'l'd"L'd 1'10111 51 ) 0' rl (O )(1 ]C~,;, 
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;\rc<~s ol' growth include: Reading pro/icicncy wus .~tagnant with 13.(J% 111 :20 I(J <11HJ ll 41Yi, in 
2017. Fifth grade science proficiency dccrcnscd l'rom 32.7'X, in 20 IGto 30% in 2017. lh:; 

• reading growth 	for the LPS decreased from (\3.5% to 4(J.9°!(~. 
Although every effort was made to 111aintain a l'ocused leadership ngcnda, the lack o/' quality 
certified teachers in fourth and fifth grades hindered our improvement e/Torts. 

1 'lo further annlyl.c our strengths and areas or gmwth, Dr Otha Belcher, Area I Assistant 
Superintendent (DLT) conducted MAAP 2017 clata meetings with teachers in 
August/September 2017. During these meetings, we realized that our scholars undcrper/'ormed 
on the heavily weighted standards, and performed average or above average on the standards 
that do not carry much weight on the MA/\P. Dr. Belcher implemented a scope and sequence 
spccilically for Area I, and it focused on the he<Jvily wcighkd stanclarcls. 

In addition to implementing the /\rca I scope and sequence, as a school leadership learn we 
made the following adjustments to our action plan for 2017-2018 based on the 2017 data: 

1. 	 Changed the fourth and firth grade master schedule to ensure all core 
instruction occurred before lunch. 

2. 	 Refined our multi-tiered system or support (l\!!TSS) by protecting core 
instructional time. Pull-out interventions lor ELA and Math onl v 111: ' Il l" during 
the intervention block, resource time, or social studies tinH~. Reassigned two 
instructional assistants to provide support in grades 3- 5. All members ol" the 
school wide intervention temn are ass i gncd to work with spcci fie students 
strategically nnd exclusively Rcfi11cd the blendccl kaming c1pproacll (l'ucc lo 
face intervention and computer based intervention -monitored by nn 
intervention team member). Our students targeted Cor gro\.vlh receive 
remediation 01 enrichment 3 to 5 days n week !'or at lcnst :JO n1inutes per day. 

3. 	 Adopted school wide instructiot1alnmms such ns close IC<Kling, higher order 
thinking (HOT) questions, lll<tlh llucncy. :)l)cl writing across Lhc cUl'riculum 

4. 	 Adopted school \Vide assessment norms that consist or prog1css monitoring, 
formative assessments nnd sumnhlllvc assessments 

S. 	 Restructured the school kaclc1ship tcnm Lo include <tl kast one llCW teacher, one 
resource teacher. <md 01tc I·T. tcaehcr. 

(J. 	 Relined the I'll process by ntodcling protoculs to emun.: till: lllcclln~s <ttc 
l'ocuscd on the chtta/n:sults cmcltcnchns uo must nl'thc !<liking illstcC~d ul' 
administl·atms. Sehcclulcd vcltie<tllll s: solcclchcl~ lllL:Ct h~ suhtCL't a1ca (1:1,/\ 
:md ivl<tth/Scicncc) Cl<lssilicd cmpluv~.:cs al-.n acti1cl~ piil'llcipe~IL' in the fTI 
j11'0l'l:SS. /\()11lilliSir:IIOI'~, i'ol)tl\\ tip h)' nhSL'r\ Ill[-! lllSIILILii!lll Ill CII"LII"l' tc:tclll:I'S 
n1c J"ulluwin~ tl1roui.oll "ith till· <tclil>ll~ \\c :t~'ll'l' llj1!1ll tlt1ri11" I II lnccL111~··, 
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2. ~~ans__!~_!' l>~"ovi~ing_P.r_of.~~sio_na~ !)cve_l~p~cnt for Te~~~-~~~~-fl~c\P_2_,?) 

What professional development activities has you•· staff participated in or plan to 
pat·ticipate in this month? Discuss.profcssional development opportunities provided by 
lVI DE, .JPS, and/or at School~levcl 'or any other exte•~nal opportunity. 
1'1> !'or 1\.pril has consisted of writing across the curriculum racilitatcd by the MDI~ Literacy 
Coach. Third · - ti rth grade teachers arc receiving job-em hccldeu coachi 11g by n Greene 
consultant. Lead teachers, the principal, nnd the National Institute or School I .eadership 
(NISL) coach conducted a learning walk in grades J -5 to idcntii'y commendations, 
recommendations, and next steps using NISL's rramcwork for how people kam. Focuscu 
instt uctional tenmmectings were facilitated by the rrincipal and assistant principal. 

Discuss the results/prognss lhat your students made fnHn Bench marl.:. I assessment to 
Bcnclunark 2 assessment. 

Overall, the average percent correct incrcnscd for grades J - 5 in ~1ll subjects except 51
h gr<1dc 

111ath. There was <t slight ckcrcasc in 511t grnclc 111~1th. 

Benchmarl< I (December 2017) and Bcnchmarl\ II (Mm·ch 201H) 
f\_vcn~gc Percent CoJTcd Com pa rison 

ELA 
 Math 
n1 

441Xt 
; I ·n 

''II 

~ ( \ I" " 

B2 
48% 

41 .so;-;, 
ciS. 8'!'~1 

Bl 
)<) ~II;, 

:j() . (J') j, 

4-4 _411 r;, 

B2 
-1'1.1";, 
..):1.~" ;, 
-1---, 7° II 

4. Culture and Clirn~tc (TAP_6) 
What has IH!Cil dom· lo pn1111olc a positive lcarnin~ l'll\'iroHmcnt'! (Discuss sp(•cific PIHS 
<ll'l j, itil's und/or l'Ollllltllllil~· outreach) 
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\Vc lwd sev~:t·,tl activities dc~ig.ncd to shuw recognition nnd apprec iation l'nr meeting our 
school wide bchaviot cxpcctctlions ami acudc!llic goals. Durittg the month ol.. ;\pl'll, our 
scltnlars pmticipatcd i11 an icc cream social, and tile staiT participated in an egg p11ll with prit<.:s 
doll<ttL~cl by the [l'J'A. Krispy Kt·c111c Donuts partnered with us and ptovidccl donuts to scltolms 
who mm!t: gains [rom 13cnchl1lark I to Benchmark 11. We basted an Accelerated Rending pany 
l'n1 scholars who mel Term 3 AR goals . The weekly stall bulletin contatns a weekly 

socia l/emotional colunm ror adults with tips to promote self-care. All at.:tivitiL:s are puqJOSl:i'ul 

an d intenrional and tied to guals 

5. 	 J~a~t_!!Y!~!ld Communi ty En a cmc:..:.n::...:'·t O' -~--~	 ~=-·!..l:..L:...=....:::...:...:..:=.:..;..:;;.~~= 
Provide specitic examples of parent and community engagement activities. 

Several organiz:nions f'rOill the community (i.e. Hinds Conunu11ity College, the City of 

Jackson Fire Department, Helping Hallcls, Brighter Sky Therapy, Reject All Tobacco (!~AT), 


and Catholic Charities) participated in our health fair. The principal will host a parent chat to 

discuss responsible usc or social meJia and suicide prevention. A health council meeting with 

our liaison from the Partnership for a Healthy Mi!ls i_~sippi i~ p l atuletLJ~~~~l£~1.~Ll oUhe month. 

lJpdate on P16/Sitc Council and their engagement in the school improvement process. 

Two plnnning meetings have been held this school year. The most recent one was a site 

co unci I meeting to solicit input from all stakeholders about how to allocate 20 18 I003a funds 

It was held in March. 


6. 	 Staff and Stt1dcnt Aftcn Jane 
Student ADA 95'Yt, 

Staff ADA 95'Yo 


7. 	 Summary of Scrviccs.providcd. by cxtcrnal.providcrs/progrcss made 
(TAP 8), if ~'PI~IJ<.?Hblc. . _ ~ _. _· ______ _ _______ . 

OiSl'IISS the services that an external pr·ovidcr rcndct·cd and the progress made toward~ 
the school's goals. Be specific in discussing the data. 
1\ Cin.:ctlc consultant sturlecl provid ingjob-embedtkd prolessional development , coaching und 
nlotlcling April 9,101 R. llw district allocatecl20 day~ to Timbcrlawn. We have lO mote clnys 
ol'scrvit.:cs. Our c!Torts <~rc i'ocusec\ on 4111 ()rack F.: LA. Based on Benchma1 k II LI:It<l, tJt!t (iruck 
U.i\ datil indic<llC th<ll there me a number of bubble students who arc close to achieving 
gJ'OWlh \llld proliciCI1L'\'. (hJI goals ai'C: 20'1(, [1I'Oficit.:l11. )')0;(, growth J'or al\, <llll\ 55% grD\'v'th 
l'ot I YS. lknclltlif.lrk I J 1\csult~: 21% proCie~cnl. Jf)'Yu grO\-\Ih !'or all. and 41'!1,, b'rnwlh l(_ll I llS 

I We arc I11'Uviding these stutk!H~ with 2:20 minutes of'e~dclitioll:il sl<llldatcls-based instructior1 
focusl·cf Oil the ddicil (li'L':IS v\ic project lhnt these instructiomlf :tdjusl!l1ents I.Vill tile llllillt 


ncn:..,s:lr) t11 achic' c t>lll _!!ual-.. 
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8. Summ~try of newly allocated a·csom·ccs and impact on student 
. ~_l!_tc~m_cs_ffA.P 8), -~-~~ npt?J~<:ab!~_. 

Discuss how you will use your curt·ent Title l funds to impact student outcomes for this 
year. ' ' 'H' II ~ :u11l Pl'iu rl h • ·"' ·ltoul.s, discuss how you are using your l003a funds from the 
fall to impact student outcomes. 
The majority of the funds have been used to purchase software and hardware to support our 
instructional and assessment systems. Funds were allocated to hire a classified interventionist 
and prnvide_ pers01~alized pmkssi<:mal ~carnir!_~. !O all instructional staff. 

Principal's Signatu.·o//,?'?~>~~- Date --/j_ :.J;J;x, 
Assistant Superintendent's Signature ~ Date 
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Highlight your school's status: Focus P.-iority School-at-Risk 

1. School Goals and P ress towards 
What is the school's mission? 
The mission of Brinkley Middle School is to provide a cohesive environment, conducive to learning for students, 
pnrcnts, and the community, with instructional leadership and 
ex. crtise in order to em students to be com obal socic . 

\Vhat is the school's vision? The vision of Brinkley Middle School is to innovativcly challenge each child, 
while in a safe and environment, to rench his or her full tential to in a lobnl soc 

Reading Growth of the 
Promisin 25'1., 
Math Growth of the 57.8% 65% 

What is the school's Action J>Jan to achieve the Projected Goals'? Include how the School 
Le.. dership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

The School Leadership Team (SLT) met on Mnrch :!.I, :20 I 8 to provide support in the area or <Jttend::lllce for 
Brinkley Middle School. The Leadership Team consists of the Principal, Assistant Princip<lL Counselm, 
lntl!l·vcntionisl. nnd three Gr<Jde Level Team Lead Te<1chcrs. The nlt.:mbt.:rs of the tcnm anuly:n~d attendance data 
and iJlVCStigatcd best pmcliccs to provide support <llld direction to gr;1ck kveltc<Hlls to move rrom the current 
slllge to the dcsi1·ed stage or improvement.. The f"c11lowing items were discussed during th,: me..:ting: 
AI tcndance: 

Analyze the :20 17-::>0 I g <lllcndance dnta in ot·der target students with t:hronic abs~:nccs early. 
Conduct home visits <1l 2 clnys nhsence to <Jcldress student's lack ofallcnthlllce. 

• 	 Continue to conduct ilout·ly <lllcndnncc checks thmugh a digit<1l system dur·ing the school ci<Jy to 
dctcrmilll: if students miss 63"i• oft he schonl day. 

Grading: 
• 	 Students will be r<.:quircd to access their /\clive Stutknt Accounts every Mond<JY in their ICT cl;1ss. i\11 

ICI tc<Jchers 1vill be responsible for students m:cessing their <lccounls. The school coutlselor·s will be 
r·cspo11siblc for reviewing the login rcpons weekly to ensure students & p<ll cnts nrc logging in to <.:heck 
tl~t:i1 g.1 ath: repor·ts . 
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• 	 The Alpha Grade Distribution Repo rt in SAMS will be printed monthly to review grades issued by 
teachers in order to detennine the validity of grades issued in the classroom and if these grndes coincide 
with the repol"ts issued n·om the MAAP Assessment. 

• 	 All Assessments must be pre-approved before issuing to students to determine the complexity /validity 
of the common ussessment. 


Discipline: 

• 	 l mplcment Demerit System in order to sustain& enhance the growth of PBIS. Review the steps 

necessary to work towards becoming n model site for PSIS. 

Parent Engagement: 
• 	 Assign all parents a class dojo account during registration. Staff will need to volunteer to assist parents 

in registering for Active parent and clnss dojo in order to keep parents abreast of their child's dnily 
progress. Currently I 57 parents of 465parents (34.13%) are actively using class dojo. 
Class Dojo along with Active Parent will be utilized to inform parents if nttendance, discipline, and daily 
gmding 

2. Plans for p rovidi ng Professional Devel op ment for Teachers_{TAP 2, 5) 
What professional development activities has your st~lff participated in or plan to 
participate in this month? 

April 16,2018 Lanier Feeder Pattern-Ask For More PD/Saturday School 

ELA and Math teachers attended Professional Development on the following Saturdays (Ask For More Jackson): 


• 	 ("MOE Scaffolding Documents/"Creating Common Assessments that Mirror the Complexity of 
MAP") 
("Writing Across the Curriculum" 1.5hours & Planning Meeting to host Saturday School Sessions 

for Second Semester/ Data Analysis to determine data snapshot reports on all students. LShours) 
• 	 Saturday School-- teachers selected students bnsed on benchmark and star data reports to provide 

intense instruction. Tenchers are provided an Expert Teacher Coach to work with them and model "high 
quality instruction". The Expert Teacher Coach works with the students and teachers on nssessment 
items that mirror the complexity of the state assessment, MOE's 6' 11 -8' 11 grade-writing rubrics, & MOE's, 
PLD Documents. The building level Principal & Expert Teacher Coaches observe nnd evaluate the 
process during Saturday School and provide feedback to teachers immediately following the session. 
Tenchers nre also expected to tnke whnt they have learned on Snturc!ay and provide the same instruction 
to their ch1sses the following week. Administration provides continuou~ l'cedback throughout the week. 

• 	 Additional Saturday School Dates arc as follows: March ~4. 20 18; April 7. ~()IS & April 14, 2018, 
April2l, 20 I 8. Location: Bt·inkley Middle School 

JI J'I'I fl'ssinu:ll Dc\'c l opm l.'nL 
April 10,2018 Tools for Life Professional Development Follow-up- I low lo implement Positive Behnvior 

Support and Chamctcr Education in day to day instruction 


May 9, 2018 (tcntntivc date) from 4:00p.m.- 6:00p.m.llt .Jackson Sl<llC University . .lolmson llnll & to ensure 
te~chers have a working ktlowlcclgc oi'Collcgc and Carl:er Rcndincss Cun·iculum and illlw to enhance student 
~2._gemcnt lhi'Ough tcnching with <ln emphasis on art cduclltion. Tcnchcrs wi II receive content know led!.!.~ on 
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how to effectively implement research-ba.scd instructional stra.tcgics to meet the needs of diverse learners. (Lanier 
Ask For More Arts Grunt) 

May 1, 2018 PLC's Bool< Study - "Ciwpter I "To Teach like a Pirate" in order to motivate students to be highly 
cngnged, grade-level teams will participate in a book study over the summer I(Jr summer reading to cnhnncc their 
level of student engagement during classroom instruction. 

May I, 2018- .June 30,2018 Administrative Team Boo I< Study Quality School- by William Glasser 
(Administrative Te<1m) The Principal nnd Vice Principals will re<1d Glasser"s Quality School to strengthen both 
culture <Jnd instruction, <:~nd to gain a better undcrstandi11g on how to give all teat:hcrs professional, one-on-one 
conching tlwt will incre<Jse t:encher effectiveness . 

.June 24-June 27,2018- Annual Middle Level (AMLE) Leadership Institute, San Diego, CA (1003a Title I 
funds) The Leadership Team of Brinkley Middle School will attend a 4 day institute to collaborate with middle 
level educators in a close ci<Jssroom like setting to learn about school transformntion, student/tencher leadership 
and how it impact s student growth. Other topics and activities will be centered around Leadership Growth, 
Blended Learning, RTI!Intervention , Parent Engagement, Growth Mindset, Dysfunctional Teams, Technology, 
School Culture and Safety, Effective Master Schedules, College and Career Ready Culture . Teachers and 
administrators will get a variety of content from AMLE middle level experts in these interactive, solution rich 
sessions. 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made on Benchmark Assessments 

Students are currently talcing the JI,DU P & JliAA 1'-A .tf.ssessmeut. 

Test Window April 17-May 18, 201R 

Implemented MAP Activity Period during Study Sldlls Class to nllow all students (6 111 -8 111 grade) an 
opportunity to practice assessments on the computer to ensure students arc comfortable with the testing 
environmeut (see intervention rotation roster) 

After School - (Mon-Thurs . 3-S:JOp./m.) certified tc~1chers selected students based on benchmark and sl<l r data 
reports to provide intense instruction, Teachers ore provided ~n Expen Tc~cher (0<1Ch to work with them and 
model "high quality instruction". The Expert Te01cher Coach works with the students ond tcnchcrs on assessment 
itt=ms the~t mirror the complexity orthc stntc nssc ssmcm, MOE's 6' 11 -8 111 grade-writing rubrics. & MDl::'s. PL[) 
l)ocumcnts The building level Principnl & Expcrt Tenchcr Coachcs obscrvc ;Jnd cvalu;ttc thc prot:ess during 
Saturd~1y School <Jnd provide feedb<lck to h.: at:hcrs immcdi:1tcly following the scssion Aftcrschool Enrichment 
Program/Transportation Provided (125 students) After School will continue until May 21,2018 in order to 
continue to assist sttulenls in order to master grade-level skills/standltnb 

Additioual Snturday School Dntcs arc as follows : April 7 . .:2018 & April 1-4 . .:2018, April21 , 20 IS . 
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4. Culture and Climate (TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

Increased methods of parent communication through daily globnl connect calls (updating pnrents on student 
progress, i.e. homework/ discipline), and parent dat::~ workshops to communicate to pnrents nbout upcoming 
events and student progress (see evidence box) 

• Community Building Level Wall,-held to offer parents an opportunity to gain insight on day-to-day 
instruction (sec culture and climnte inventory) 
March 27,2018- Building Level Community Learning Wall< March 29,2018- Student Led 
Conferences. 

• Paint the Test with High Scores April13, 2018- Students enjoyed nn academic pep rally/sport blue & 

white mlly to kick of the State MAAP Assessment. Students engaged in different uctivities centered 
m·ound answering test questions in order to compete against different grnde levels. 

5. Family and Community Engagement Opportunities (TAP 71 
Jlrovide specific examples of parent and community eng~1gement activities. 
Update on P16/Site Council and their engagement in the school improvement process. 

• Site-Based Council Meeting (1" Semester) held on 04/0112018. Items discussed included dnta 
analysis/MCAPS Review, Approved Parental Involvement Policy, I 003 a Title !monies, 
Remediation/Enrichment Tutorials. Aceelcratc:d Reader/Links Donation/Contribution. Google 
Clnssrooms, & Book Buddy. Incentives for Honor Roll Students 

March 29,2018- Student Led Conferences. Parent/Student Data Session. Students will share with parents 
their most current benchmark 1 and 2 comparison data and discuss their goals . Tc:achers will monitor conferences 
and assist parents with information regnrding state assessmem prep materinls 

6. Staff and Student Attendance (TAP 5) 
Goal(s): 
(I) lne1 cnsc Student ADA fi"0111 92.19% to 95.0% by M<ly ~0 I 8 (2). Increase St<dT Attt:ntlam:c fl·orn 95.0% to 
9~% by May 20 I~ 

Student ADA- (Feb) Month 6 = 90.11 •y,, (Mar) Month 7 = 91.52 •:--;,; up +1.41 'Y., 

, February 28,2018 MDE Collaboration Meeting to discuss Chronic Absenteeism 
Rekr to 1\n.:a 3 Support Notes "The print:ipal was llH'cting with nttcndan<:c orti<:crs fi ·om MDE when I 
arrivt:d discussing the nct.:d to stt.:p up their ciTorts in ;1ddress ing stutk11ts that arc chroni<:ally absent. The 
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principal has a grasp of the students (by name) that fell into three (3) c<Jtegories relative to absenteeism 
by the numbers." Dr. Morris Stt1nton 

;... (Assistance provided by Sandra Jnckson & Dianne Duy, District Attendance Officer) to issue letters to 
students with 10 or more absences. (see evidence box) Topics of discussion included truancy policy, 
grades, state test and the importance of attending school. (copied letter mailed to parents, March 20, 

:WJ8) 

Increased methods of parent communication through daily global connect calls and home visits to continue to 
address absenteeism. 

Attendance Incentives 

Implemented H.A.T.S Program (homework, attcndnnce, tardiness, & suspension) (ongoing) 

Teache•·s ADA- (Feb) Month 6 = 98.08'!/o; (Mar) Month 7 = 98.4% 

7. Summary of Services provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the dahl. 

The Bailey/Brinldey Consultant Collaboration Service Delivery: Training, Coaching, Modeling & Co
Teaching 
Small Group Instruction: 
• Provided instruction to the bottom 25'Yo of students 7 Bubble to pass students in small groups for 

approximately one hour per session. 
• Focus of the session were priority st<Jndards explnincd to the students their current perfonn<Jnce level and the 

rnw score needed to grow to the next pcrformnnce level. 
• Modeled best mathematical pmctices and test taking strateg~t:s 
Met with teachers during planning period: 
• Ensuring that all students are aware of his/her growth tr~rget nnd the mw score needed to rench the target! 

Provided resource for student conferencing. 
• IdentifY students who me not on target to med growth <lccording to 3"1term benchmark data. 
• Provided nil ELA & Math Tenchers with Thl· intcrl)retivc Guide and reviewed priority Stnndards. 
Shared students' strengths and wcnknesscs fi·om sm<.1ll group instruct ion. 
Update on Dllys: 
6111 Gmde M<llh Consult::ml was able to change and make adjusTments to the 6111 gmdc schedule . 
8111 Grade had a con llict with another school on ~117/1 XI.aTo11Ya B<1rncs-8111 Gr<1de ELA. The Bu ilcy Group along 
with Brinkley Administration is working on pos!>ibly exchanging one ELA Day for St:icnce . And maintaining one 
ELA Day fiJI' n Coaching Session with all ELA T eachers . 
Co!luboration Meeting held on April 18. :2018 . 
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8. 	 Summary of newly allocated resources and impact on student 
outcomes TAP 8 , as a> licable. 

Discuss how you will use you.- curr-ent Title 1 funds to impact student outcomes for this 
year. Focus antJ Prio.-itv c.:houls, discuss how you a.-e using your 1003a funds from the 
fall to impact student outcomes. 

';- Increased Lellrning Time: After School Enrichment Program & Technology will be implemented in 
order to provide additional support lor Tier II and Tier Ill students in order to reduce the schools 
achievement gap between subgroups by incre<Jsing the number of students that pass/score level <1 & 5. 
The program will run for 4 days a week from 3:00p.m. -5:30p.m. The program will employ certitied 
teachers. In order to expand the usc of technology in the classroom and intervention labs, the program 
will use CHROMEBOOKS and Cart ($25,632.72)to progress monitor students using, STAR 
Reading/Math and intervention program data. (purchased with Title I money). Supply money will be 
allocated for paper, pencils, markers, etc. Additional funds nllocated will go toward purchasing books to 
accompany the reading intervention program ($5,000.00) The cost of the program with tnmsportation 
included is estimated to be $34,832.00 

:r 	 Benchmark Indicator: MAP Reading and Math Data -- Proficiency will increase in Math from 4.8%% to 
15% by May 2018. Proficiency in Reading will increase hom 7.1% to 15% by May 2018. 

r 	 Job-Embedded Professional Development : Provide resenrch based job embedded PD interventions for 
Tier II and Tier JJI teachers. The implementation of an evidence based program will be implement to 
improve the delivery of instruction and the use of data in the classroom. Job-embedded Professional 
Development will provide teachers with additional strategies in order to coach teachers to high-quality 
instruction and equip teachers with effective research/proven interventions that match students' 
individual learning needs. 

:,... 	 Intervention Lnbs- Provide n research based ELA Progra1n in order to itnprove instruction for Tier 1: 
II, and Tier Ill students. The usc of a research based program will provide tier students with additionnl 
reading practice with high-quality instruction and interventions that match students' individual learning 
needs. In order to ensure fidelity Datn report~ will be reviewed and tracked by the Interventionist and the 
Interventionist Assistnnt. A blended instructional model that includes whole-group instruction and three 
small-group rotutions, udaptive sonware, differentiated instruction, and independent reading will take 
plaCl: daily 

r .t projectors have been harcoued and received! 

;- AR books have heen shipped an<J arc expected to he tlelivcretl on April28, 2018. 

r Aduitional Promeathcan Boanls have been ordered. 

r Invoice has been requested for 150 t'hronn'bool\S. Current inventory 155. Additional chromeboooks 


will allow Brinkley Middle to i111picmct1t r1 I: I Chromebook Initiative for gntdcs 6-8 during the next 
st:hool ycnr. 

,- Awaitinn Adt .fimr:T for FALL 2018 

http:34,832.00
http:5,000.00
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Highlight your school's status: Focus Priority School-at-Risk 

1. School Goals and Pr~gres~ towards go~ls _(TAP l) 
What is the school's mission? 

The mission of Cardozo Middle School is "Learning Today, Leading Tomorrow!" 

Through Teamwork, we develop learning environments that promote our Lions PRIDE! 

L oyal to my Pride 

I ndustrious In all we do! 

O rganized In all areas! 

N eat at all times! 

S elf-Diseiplined and ready for action! 

What is the school's vision? 

At Cardozo, we strive for excellence one day at a time. By igniting the vision of a new 

generation, we achieve academic excellence, build strong individual character, promote self

esteem and instill a desire for life-long learning. 

What are the school's academic goals? Complete the chart below. 

Instructional Goals 

Goall: Increase ELA proficiency level scores from 9.6% to 20% and increase 
growth level scores ofall students in ELA from 39.9% to 60% on the 
2018 MAP Assessment. 
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60% 

35% 
What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DLT) contributed to this Action 
Plan. 

• 	 Monitor Tier I Instruction daily by conducting daily walk-through observations 
of classroom instruction that is focused on Mississippi State standards. 

• 	 Review teachers' lesson plans weekly to make sure they are aligned with state 
standards. 

• 	 Provided written and verbal feedback to teachers on classroom observation and 
provide instructional strategies to improve instruction. 

• 	 Conduct bi-weekly Focused Instructional Teams (F.I.T.s) meeting to analyze 
student performance data (e.g. benchmark data, district common assessment 
data, standard mastery assessments, state assessment data) and ensure that the 
data is used to inform instructional practices. Meetings occur bi-weekly. 

2016-2017 

49.7%, 

• 	 Administer weekly standard mastery assessment to track the progress of all 
students. 

• 	 Provide ELA and Math intervention program for all students. 
• 	 Provide after school tutorials a!'~ Sato.rda.r_sch~~for strugg!ing stuc!ent_s. 

Goal2: 	 Increase Math proficiency levels scores from 4.6% to 20% and 
increase growth level scores of all students in Math from 31.5% to 
60% on the 2018 MAP Assessment. 

Goal3: 	 Increase 8"1 Grade Science proficiency level scores from 29.7% to 
35% for students on the gth Grade State Science Assessment. 

2017-2018 
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~----------------------------------------------------------
• Monitor progress of bottom 25% students to address achieve gaps. The bottom 

25% students will receive intervention through the technology based program 
Classwork. 

z. Plans for providin.r ProfessJoual Development for Teachers (TAP 2, S) 
What professional development activities has your staff particie_ated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 

Update: 
• ELA teachers attended p11ofessional dev-elopment bYt MDKoo the-state .wf'iting 

robric. 
• -All teachers' received ·professional development by To.ols fol' Lifer90 "Bullying". 

All teachers were-trained on state testing procedures and.administra.tion. 
At Cardozo, we decided to place a focus on training for teachers on effective Tier I instruction 
and intervention for Tier II/HI students. We are providing Professional Development on 
Classroom management; Planning and implementing effective lesson plans; Unpacking 
standards; PBIS; Data analysis (F.I.T.); Close Reading Strategy; and MDE Scaffolding 
Document. 

3. Update on Instruction/Assessment (TAP ..S) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

• Update: Cardozo will begin MAAP state testing on April17, 1018 and will 
c:omplete·testing on ·May 11,.2018. 

• Teac:hers are "'~Iewing MAAP State Practice items with.students and reviewing 
power itandards. 

• Promising 25 students continue to work in Classwork's for remediation. 
All students continue to work in I ready for continued practice and remediation. 

• On the Benchmark 1 assessment students showed an increase in Math and 8111 Grade 
Science. 

o On the Benchmark 2 assessment students continue to show growth in ELA and 8111 

Grade Science. 
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• 	 Formative assessment #3 showed an upward trend in ELA and Math on all grade 
levels. 

4. Culture and Climate 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

• Monthly recognition of students, teachers and staff. 
• Implement PBIS behavior lesson plans 
• Reward students for appropriate behavior 
• Tools for Life training for teachers 
• Tools for Life lesson for students 
• Teach conflict resolution skills 
• Review and Revise teacher posts 
• Review restroom and cafeteria procedlU'es 
• Behavior Plans/ Student Contracts 
• Parent communications 
• Classroom Management PD 
• School Discipline Plan Overviews 
• Provide Coaching for Teachers who need assistance with establishing effective rituals 

and routines. 
• Marion Counseling for social and emotional support for students 

• Update: 

• Cardozo's teachers and students of the Month for March and April were·nominated. 
• 'Fools for Llfe·training was conducted on April 12,2018 by Dr. Cindy Martin. 

1•111 n I •• l ll lll ll tlll<tllort -. ~,; fll h 1111 nn · m l ll. Ill rhu 11 { .n dn/n ·t
---'--

testing schedule. 

Provide specific examples of parent and community engagement activities. 



jackson Public Schools 

Jackson Public School District 

School Improvement Monthly Updates 

School_Cardozo Middle School_ Principal_Kennieth Green_ Date 4/20/18___ 

At Cardozo we implement multiple activities to involve parents in the education 
of their children. The following activities will be implemented: 

• 	 Parent Academies 
• 	 Open House 
• 	 Meet the Lions Night 
• 	 Volunteer programs 
• 	 Monthly community Chats 
• 	 Regular PTSA Meetings 
• 	 Annual Title I Meeting 
• 	 Black History Program 
• Award Programs 

Update: Cardozo Top Ten Students were selected and recQgnize<J·. These 
students wilJ be awarded their medallions at Class Day on May 18th. 

Update on P16/Site Council and their engagement in the school improvement process. 

Site CoWlcil met in the fall and discussed the school improvement plan for the current school. 
Members provided input about specific actions that could be taken to improve in various areas. 
Update: GardozooSite CoWlctl will meet on''Fuesday, April24, 2018 to discuss school wide 
plan and other. school-related topics. 

6. Staff and Student Attendance (TAP 5) 
Student ADA Month 7 93.9% 

Staff ADA 	 94% 

7. 	Summary of Services provided by external providen/proaress made 
(TAP 8_}t if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 

Update: Greene Educational Services will provide support to Stll grade Math dasses for 
approximately 20 day, which will included professional development and whole/small 
group instruction. M-:s. Bailey, Math consultant met with the principal to discuss MAAP 
data and plan for implcmcncin rot"eJii. ional development. __________ 
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• 	 Greene Educational S~:rvices provided support to 6111 grade math classes for 
approximately 20 days, which included pro[essional development and whole/small 
group instruction. 6111 Clrade students showed a significant increase on formative 
assessment #3 while being provided services by Greene Educational Services . 

• 	 Bailey Group provided support to 7111 and 8111 Grade ELA and Math classes for 
approximately 15 days, which included professional development for teachers and 
provided instructional strategies for improving Tier I Instruction. 

8. Summary of newly allocated resources and impact on student 
outcomes (TAP 8), as appli cable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. 11'ocu s and a• t·iori ty Sch ools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

1003A Funds Implementation: 

Update: 
• 	 Additional Intervention for Math and ELA resources will be purchased for 

2018~2019 school year. 
• 	 Accelerated Reader .will be purchased for the 2018.:.2019 school year to assist 

with reading deficiencies. 
• 	 Professional development opportunities to increase instruction and student 


achievement. 

• 	 Afterschool tutorial program focusing on ELA, Math and gth science (personnel) 
• 	 Reading and Math Intervention Program (1-ready and Accelerated Reader) 
• 	 Instructional Technology for Intervention classes for struggling students. 
• 	 Academic tutors & classified interventionist: provide supplemental instructional 

support to students 
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Highlight your school's status: Focus Priority School-at-Risk 

What is the school's mission'! 
Chastain Middle School, an innovative, urban middle school is committed to excellence, 
by ensuring that every student receives a quality education in partnership with parents 
and the s 

Our vision is to become a world class learning institution that provides our high schools 
with scholars who arc ared to succeed in our 
What arc the school's academic goals? Complete the chart below. 

2017-2018 

46.9 60.0 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DLT) contributed to this Action 
Plan. 
The District Leadership Team provided new leadership for Chastain Middle School for 
the 2017-2018 school year. The School Leadership Team created and increased 
opportunities for intervention through creative scheduling by adding independent study 
intervention class, hiring an additional ELA interventionist, utilized coaching and 
modeling from subject area supervisors for enhanced instructional practices. Students 
were systematically scheduled to enhance and maximize time on task intervention 
opportunities. A math tutor was hired and we arc anticipating hiring two additional 
tutors. 
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What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opporfunities provided by 
MOE, JPS, and/or at Sehool.;level or any other external opportunity. In house PD was 
provided to ELA teachers by the Bailey Educational Group. Lead ELA and Math and 
Science teachers have registered for summer PO's through AMLE. Teachers attend 
regular scheduled district PD throughout the year. Each teacher developed a 
professional learning plan to guide and direct their development of instructional 
delivery. Paperwork has been submitted for 12 staff members to attend the AMLE 
conference in South Carolina this summer. 

2. Plans for providin2: Professionai Development for Teachers _{TAP 2, 5) 

3. Update on Instruction/Assessme.nt_(TAP 5.) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

BMl-ELA Ll L2 L3 u L5 
18.23 29.95 37.95 11.9 1.96 

BM2-ELA 39.78 28.49 25.52 4.73 1.48 

BMl-Math Ll L2 L3 u LS 
18.73 50.6 24.24 5.93 0.5 

BM2-Math 32.2 47.15 15.87 4.09 0.69 

8111 Science 30.14 40.67 28.23 .96 
BM1 
BM2 60.50 26.50 12.00 1.00 

4. CUI re and Clim 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach). 
Students showing progress in decreased behavior and an increase in grades and 
citizenship are rewarded and celebrated the first Friday of each month, the PTSA has 
had two school-wide celebrations for students. Grace City Church has artncred with 
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Chastain to provide nine academic tutors while Youth for Christ hosts weekly youth 
rallies for students. Christ United Church hosts a monthly teacher and staff birthday 
celebration. Christ United also provides breakfast for teachers and staff periodically. 

S. Fanilly ana Com.ntunitY En282emcnt OpporJ"I!Iii_ties (TAP 1) 
Provide specific examples of parent and community engagement activities. 
Grace City Church h as partnered with Chastain to provide nine academic tutors and 
Youth for Christ host weekly youth rallies for students. Christ United Church hosts. a 
monthly teacher and staff celebration. Teacher and staff of the month are celebrated. 
PTSA membership has increased 50% (80 to 120) from last year. 
The Hinds County Sheriff Department's Community Relations Division has also 
partnered with Chastain this year. Eaton Aerospace donated $500 to help f'mance 450 
students visit the Civil Rights Museum. New Jerusalem has agreed to hold class day for 
eight grade on May 18, 2018. 

Update on P16/Site Council and their engagement in the school improvement process. 
Chastain Site Council meets three times a year to discuss school needs based on needs 
survey to develop a comprehensive action plan for growth and success for Chastain 
scholars. 

6. Staff and Student Attendance (fAPS>. :· 

Student ADA 83.9 Month 7 
Staff ADA 96.5 March 2018 

7, Summary ()fServices provided by xtetnal provlders/p ogress made 
(TAP 8)~ if a_I!Plicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 

Bailey Education Group provided 20 days of lead partner support for Chastain Middle School 
2017-2018. Sixteen days were allocated for teacher professional development coaching and 
modeling and four days were allocated for leadership development. Due to the short range of 
time and the amount of assessments given during coaching days specific quantitative data is 
not available. However, the q ual ity of student work , teacher lesson plans and instructional 
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delivery could be observed throughout those coaching days. BEG has worked an additional 
nine days. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus and Priority Schools, discuss how you 11re usin our 1 003a funds fron th 
fall to impact student outcomes. 

1003a funds will be allocated to hire an additional interventionist to aide in the 
instruction of low performing students and to provide coaching and modeling for teacher 
in ELA and math content areas. Funds will also be used for job embedded professional 
development opportunities and one additional interventionist assistant will be hired to 
increase student performance. 

( 
Date -L-,'-=~oL--tg.......;;.~ 
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Highlight your school's status: Focus Priority School-at-Risk 


1. Sehool Goals and Pro ess towards oals (TAP 1 _ 
What is the school's mission? The mission of Hardy Academy of Career Exploration is to 
prepare all scholars to achieve excellence by providing the highest quality education and 
inspiring our scholars to become life-long learners, thinkers, and productive citizens. 

What is the school' s vision? The vision of Hardy Academy ofCareer Exploration is to have a 
high performing school that serves high perfonning scholars in a clean and safe environment. 

What are the school's academic goals? Complete the chart below. 

2017-2018 
d (;oals) 

Promisin~ 2!%--'-"---
Science 

46.4% 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

Leadership will be responsible for 
• 	 Ongoing teacher evaluations (Walkthrough/ Peer Evaluations) 
• 	 Weekly staffmeetings 
• 	 Regularly scheduled data meetings (FIT) 
• 	 Implement changes based on feedback from Rapid Response Team/ Learning 


walkthroughs 

• 	 Consistently maintain school wide data walls 
• 	 Ensure q~ity Ti~r 1 instruction:.:..___ 
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• 	 Implementing MTSS 
• 	 School wide tutorial 
• 	 Target Bottom 25% through interventions which include small group, computer based 

programs, and one on one intervention 

2. Plans ~~~_pro\· iding Professional pevelopmen!f~r. T~a£~~!J!A~ -2~ ~) 
What professional development activities has your staff participated in or plan to 
participate in this month? Dl•cu11 profe11lonal development opportunlde1 provided by 
MDE, JPS, and/or at School-leveJ or any other external opportunitY.. 
The Administrative team at Hardy Academy of Career Exploration has provided the 
instructional staff with professional developments in Classroom Management, Unpacking the 
Standards, Analyzing Academic Data, Differentiated Instruction, Effectively Using Learning 
Centers in the Classroom and Writing across the Curriculum to improve school wide 
instructional practices. All staff members participated in a professional development on 
implementing PBIS and Tools For Life strategies to produce an environment conducive for 
learning. 

d~1 tc on Instruction/Assessment (TAP 5 
~---1.'--------

Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

Benchmark 2 actual percentages of student mastery slightly decreased in each grade 
and subject area, except for 8th grade math. 

, Benchmark 1 Performance Level 

Test ITested Ll/ Min L2/ Basic L3/ IL4/ Prof. L5/ Adv. 

131 39 29.8 42 32.1 10.7 1 .8 
Benchmark 1 

35 
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ELA 145 29 20.0 56 38.6 49 33.8 10 6.9 1 .7 
Bem:hmark 1 
ELA 26 17.3 45 30.0 64 42.7 14 9.3 1 
Benchmark 1 

Math 6th 133 6.0 17.3 1 .8 
Benchmark 1 
:Math 1•• 142 11.3 17 12.0 2 1.4 
Benchmark!
Math 8rh_ __ 150 13 8.7 14 9.3 0.0 
Benchmark 
Science 151 23 4.0 
Benchmark. l 

Benchmark l Performance Level 

Tested Ll/Min L2/ Ba11ic L4/Prof. j L5/ Adv. 

135 45 33.3 25 18.52 20[14.81 1 .7 

ELA 7'" 128 31 24.22 66 51.56 30 1 .78 0 0 
Benchmark 1 
ELA81· -  -

- - 
144 18 12.50 42 29.17 8 5.56 0 0 

Benchmark 1 

Math 61h 135 12.6 36.30 8 l .74 
Benchmark 1 
Math 128 17.97 26.56 3 2.34 

1 
144 17.36 29.17 6 4.17 o.o 

Science 144 27.78 44 37.50 6 4.17 
Benchmark 1 
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-=:=l__--1......___ _ __l 

1.- 4. Culture and Climate AP ~--
1 	What has been done to promote a positive learning environment? (Discuss specific PBIS 

activities and/or community outreach) 
In order to promote a positive learning environment at Hardy Academy of Career Exploration 
teachers and staff members are implementing Tools for Life and PBIS Positive Behavior 
Interventions and Support to promote positive behavior throughout the school. Students 
receive Panther Bucks for perfect attendance, good citizenship, and academic performance. 
Panther Bucks are used to purchase items in the Panther Store and attend monthly PBIS 
activities. 

-- 
5. Famil and Communi En ~gement 0 ortun itles (fAP 7) 

Provide specific examples of parent and community engagement activities. 
PTSA Meeting 
Math/Language Arts Parent Workshop 4/5/18. 
8111 Grade Student Transition Meeting 4/10/18. 
JSUNerizon Innovative Learning Minority Male Presentation 4/16/18 
National Junior Honor Society Induction Program 4/20/18 

Update on P16/Site Council and their engagement in the school Improvement process. 
In August 2017 the school Site Council meet with the school principal to discuss student 
academic achievement, Title One Budget and School Improvement money that was allocated 
to each school. The Site Council worked with the School leadership team to develop the 
school wide improvement plan. 

__ §._ Staff and Stu~~nt Attendance (TAP_?} 
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Student ADA 88.39% 
Staff ADA 

TAP 8 

Services will be providing i 11 

year. Focu 

fall to Impact student outcomes. 


96.40% 

if a llcable. 
~~~~------------------

grade math teachers with professional developments. nnd job 

licable.___ _ 

und Pl'i nr il v Scho ol , discuss how you are using your 1003a funds from the 

mmary of Services provided by external providers/progress made 

services that an external provider rendered and the progress made towards 
s goals. Be specific in discussing the data. 

ational Services will be providing 20 days of support to Hardy Academy of Career 
i 11 grade math teachers (April 12, 2018- May 10, 2018). Green Education 

raining to improve tier I classroom instruction. 

8. Summary ofnewly allocated resources and Impact on student 
comes (TAP 8 , as a 
w you will use your current Title 1 funds to impact student outcomes for this 

Based on our Title I needs assessment results, parents requested extra supports for their 
he areas of ELA, Math and Science. At Hardy we will implement instructional 
enhance student learning with technology. We will use Title 1003(a) funds to 
8 Chromebooks and 4 carts with headphones and the necessary installation 
along with 4 flat panels which will be provided to teachers to enhance instruction 
to support school improvement efforts. 

7. Su

Discuss the 
the school'

Green Educ
Exploration 

embedded t

out
Discuss ho

students in t
practices to 
purchase 1 0
equipment, 
for students 

The Chromebooks will be used for progress monitoring, interactive skills practice, remediation 
and enrichment. With the purchase of technology, the students will have online access to the 
following programs: Read 180 (computer component) Study Island (ELA, Math and Science) , 
Moby Max (ELA, Math and Science), Accelerated Reading/Math, along with technology 
enhanced test items in all programs, and progress monitoring with STAR Reading and Math. 
According to WWC, technology use will increase students' exposure to reading text on the 
computer screen versus paper and pencil. Our goal is increase the bottom 25% growth all 
s!!Jdents in ELA from_ 39.6% to 50%-~<!. fro111_30.2% to 60% in !\.11:\thematic~. Jmp~~:t of __ _ 
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· Computer Usage on Academic Performance (What Works Clearinghouse)- Exposing students 
to the way they will test will better prepare them for success on the actual test. According to 
What Works , technology enhanced elementary and middle school science (Institute of 
Education Science) students need to use actual computers to practice and investigate. 
Implementing the usage of technology within the classroom will help to broaden the depth of 
instruction provided to struggling students. Goal #1: Our goal is to improve proficiency in 
reading from 8.1 %to 15% on the MAP test by May 2018. Goal #2: Improve Reading Growth 
(ALL students) from 39.6 to 50% on the MAP test by May 2018 Goal# 3 : Improve Reading 
Growth (low 25%) from 42.5 to SO% on the MAP test by May 2018. Math Goal #1: Our goal 
is to improve proficiency in math from 6.3 to 25% on the MAP test by May 2018 Goal# 2: 
Improve Math Growth (ALL students) from 30.2 to 60% on the MAP test by May 2018 Goal 
#3: Improve Math growth (promising 25%) from 46.4 to 60% on the MAP test by May 2018; 
increase Science Proficiency from 33.6% to 70% by May 2018. 
Benclunark Indicator: 
To improve proficiency in reading from 8.1% to 15% on the MAP test by May 2018 ;To 
improve proficiency in math from 6.3% to 18% on the MAP test by May 2018 

DatePrincipal's S~nature zd Wr 1J~ 
Assistant Superintendent's Signature ( Date?]tGJ:~ 
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Highlight your school's status: Focus Priority School-at-Risk 

1. School Goals and Pro 
What is the school's mission? 
" Our mission is to provide quality instruction; including real-world engagement in order to produce f!felong 
[earners_ by __~t:JEEl!!g the gap between scholars, p.f~ l·ents, sta , , and <!.O!'!_"l!lflijy_,~:__________ 

IWhat is the school's vision? 
"Our vision i.~ to p_1:ep01'f! global scholars with t~f! techni ues needed to excel in the 2 1._·''-=c=·en"-'I.::::UI:.LY.:_· '_' _____

1 
What are the school's academic goals? 
Goal(s) 

Create a plan and develop strategies to increase student achievement 
Analyze benchmark data, discuss, and develop strategies for re-teaching ofpriority standards. 
Progress monitor teacher pull-outs for remediation of standards not mastered. 

Complete the chart below. 

2016-2017 
(:\chicvcd Dala )

~---'----'--"-'~ 

42.4% 

65.9% 

n/a 

2017-2018 

75% 

50% 
n/a 

n/a 
What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLn contributed to this Action 
Plan. 
Based on our data from the 2016-2017 school year, our leadership team has identified thr:Je 
priority areas for meeting our goals by the end of the 2017-2018 school year. These goals are 
to obtain : (1.) 75% overall growth. (2.) At least 2~% proficiency in ELA and Math 
(3J At least 50% proficiency _in ~~~grade scien~~-------------
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Implementation of Action Plan: 

Continually reinforces school/district's mission and vision 

Principal provides updatea on student progress 

Discuss school and district plans for improvement 


_ _ Analyze .tu<tont furrnative!Benohmark data omd <tiocuos mothods fro" ;noreasiog student achlevemont I 

2. Plan for •·ovid in Prot sionol D velo mcnt for Teacher TAP 2 5 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
Goal(a): 

-To encourage Best Practices 

-Enable teachers to develop the knowledge and skills necessary to meet the learning challenges of their students. 

-Increase student performance in all areas. 


PD Example(s): 

MAAP Writing Rubrics (upcoming) 

Close Reading Strategies (recent) 

Differentiated Instruction (Implementing small groups/centers into lesson daily). (recent) 




jackson Public Schools 

Jackson Public School District 

School Improvement Monthly Updates 

School: Peeples Middle School Principal: Dr. Kerry M. Gray Date: 4-24-18 

Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 
Goal(s): 
-Use data to drive instructional decisions in ELA, Math, & 81h grade Science. 
-Analyze data from Benclunark 1 and Benchmark 2 
-Determine strategies necessary toward mastery of objectives (focus on priority standards) 
-Utilize learning stations to focus on priority standards and other standards not mastered 
-Conduct math, ELA, and science boot camps to prepare for EOY test 
-Utilize elective time for students to serve as added remediation. 
(Benchmark ) 

• 81h Science---- Bl- 37.0% B2- 35.4% Difference- (-1.6%) 
• 61h math- Bl-8.3%; Bl-0% Difference- (-8.3%) 
• 71h math- Bl-27.1%; Bl-9.4% Difference (-17.7%) 
• 81h math- Bl-22.5 % B2- 34.7% Difference (+12.2%) 
• 61h ELA- Bl- 3.8%; Bl-17.9% Difference ( +14.15) 
• 7th ELA- Bl- 8.3%; B2- 2.2% Difference (-6.1 %) 
• 8th ELA- 81- 8.7% B2- 11 .0% Difference (+2.3%) 

4. Culture and Climate AP tt;\
--~~-=~==-----~~ ~------ 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 
Goal(s): 
-Promote positive behavior and reduce ISS and OSS rates. 
-Encourage students to strive for proficiency and above on Benchmark and EOY tests. 
-Improve student attendance. 
Evidence: 

• Pizza party for students that scored Proficient or above on at least one of the exams for Benclunark 2. 
• Jeans day on Friday, March 09, 2018, for students that demonstrated positive behavior during testing and 

had good attendance. 

The administration and staff at Peeples Middle School gave our student'l a Get Ready for the State 

Test Rally. 


~Family_BJI~ Communi ortunlties TAP 1L ___, 
Provide specific examples of parent and community engagement activities. 
Goal(s): 

Promote and support the family and encourage active Involvement. 
Invite community partners and sponsors and encourage engagement in the student learning and 
development process. 

Evidence: 
PTSA meetings held throughout the school year. 
Pennies for Patients held during the month of March sponsored by the American Cancer Society. 
Girl Scouts of America monthly meetings held at Peeples to encourage participation and promote 
C£.._1JU!!Uni! _s.~l:'!'~~-a_l!!()n~_Y~l!ng (e!llll_le ttQ().P. members. _ 
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Update on P16/Site Council and their engagement in the school improvement process. 
The Site Council Team met to review usage of Title I funds and the programs that have been implemented. We 
also reviewed the remediation process, services provided for ELL students, and explored other parental 
involvement o portunities. 

6. Staff and Student Attendan;;;....;.
StudentADA: Jan2018-85 .71%: Feb2018-89.28% 
StaffADA: Jan2018-93.28%; Feb2018-91.25% 

Incentives: 

Provide teacher and student incentives to increase attendance for the remainder of the school year and beyond . 

For example : Teachers will have a 30 minute lunch break (designated staff will watch class) for those having 

perfect attendance during the month. Students will have an ice cream/ popsicle social. Student will be allowed to 

have a fun day, alone with incentives as a rewarded for preforming well on State Test. 


7. 	 Summary of Services provided by external provtden/proaress made 
AP 8 ifa PIU = ble;;_1£.;=ea = . 

Discuss the services that an external provider rendered and the progress made toward s 
the school's goals. Be specific in discussing the data. 

The Bailey Group has been contracted to complete 20 days of remediation targeting the bubble 
students. 

-

e-'e ""-(T.AP____;5:;.L.•)_ ________--l 

~~~~~~~~~---------------------

________________,_

http:Feb2018-91.25
http:Jan2018-93.28
http:Feb2018-89.28


----------- ----
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8. Summary of newly aUocated r~sourees and impact on student 
outcomes AP '},_~• a llcable. 

Discus& how you wiD u&e your current Title 1 funds to impact student outcomes for this 
year. Focu~ unci Pl'ior·ity S chools, discuss how you are using your 1003a funds from the 
fall to impact student outcome•. 
Goal( I): 
Provide students/teachers with the necessary resources to promote a positive learning environment and promote 

student achievement. 

Allocated raources: 


Teachers provided administration with a wish list for needed resources 

New computers ordered to support student leamin$ and testing. 
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Highlight your school's status: Focus Priority School-at-Risk 

What is the school's mission? Whitten Preparatory School is dedicated to offering out· 

student body a world-class education in an effort to equip them with the knowledge and 

sk.His that will enable them to live ~~a!thy and successful live.. 

What is the school's vision? Over the span of several years, Whitten Pr·epat·atory Middle 

School will use the entirety of its academic, human, and community resout·ces to become 

a to -ranked 21st ·centur middle school. 


~--~--------~-------------------What are the school's academic goals'? Complete the chart below. 
• 	 Increase the number of students performing at proficient or above to 20%. 

• 	 Increase growth of all students to >50% in English Language Arts, Math and 
Science on MAAP assessments. 

Lion rate from 94% to~ 95% on the MAAP assessments. 
2016 -2017 2017 - 2018 

(. 	 ·hicvctl Datal _ _f !'roj_c~ll·cl Goals 1 
20.0 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

• 	 Ensure teachers' lessons and assessments are reviewed bi-weekly and are aligned 
with Mississippi College and Career Readiness Standards. If necessary, lesson 
plans will be revised and resubmitted. 

• 	 Conduct regular observations and provide feedback to teachers both verbal Hnd 
written. 

• 	 Teachers plan instruction and develop assessments aligned to the Mississippi 
CQIIe_~ 1l~d-~al'eer Readlnes ~-tf!n._dards utilizing the JPS pacing guides. Lessun 





--- -
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plans reflect rigorous, student-centered, bell-to-bell instruction, which will I 
strengthen Tier I instructional pa·ocesses. 

• 	 Use evidence-based resom·ces to provide interventions for students pea·forming I 
below mastery (Ciusswoa·ks; USA Testprep: Study Island) I 

• -~o_':!!ln!!~.l~p_l(!rJ1~~tl:l_H«:!ll__l,)f action ste >S develo ed clur!_!!g_S'-==.T_ f!l~~Ji_!!g~_ 
2. Plans for rovidin Professional Develo meot for Teachers AP 2, 5) 

What professional development activities have your staff pat·ticipated in or plans to 
participate in this month'! Discuss professional development opportunities provided by 
MOE, JPS, and/or at School-level or any other external opportunity. 
Training has been provided regarding: Planning and implementing effective lesson 
plans; Unpacking standards; Writing models; EL. These trainings have tal<:en place in 
the form of' staff PLCs, area content sessions, and MDE training . __ _ 

_---~·__ yp~~te_ on Instruction/ABs~s~ment J\P S 

Discuss the •·esults/progt·ess that your students made from Fall STAR Benchmark 

assessment to Spring STAR Benchmaa·k assessment. 


• 	 Students were administered the Spring STAR benchmark assessment. 
• 	 State testing began in my building April 30 

_ ~· Culture and Climate (T ~1:' 6) 
What has been done to promote a positive leamlng environment'? (Discuss specific I'BIS 
activities and/or community outreach) 

• 	 Student, teache1· & staff of the month 
• 	 School wide and grade level PBIS incentive activities for students 
• 	 Recognition of' students scoring at/above benchmark on STAR screenings 
• 	 Implementation of TAPS peer mediation program 
• 	 Implementation of Tools for Life pt·ogram 
• 	 Weekly Campus Life meetings with students 
• 	 Marion Counseling services available t'or social and emotional support f'oa· 


students 

• 	 Teachers serve as mentors for students 
S. FamiJ ~~~ Comm~~I_!I ~n a ement 0 onunitl~s TA~_!L___ ___ _ 


Provide specific examples of parent and community engagement activities. 

• 	 PTSA meeting 
• 	 Parent Academy Night for all grade levels (focus on testing) 
• 	 Students participated in All-City Choral Music Festivnl 
• 	 MQnlh!y_ince~ii_yes donated byJocaL~hut·c~nd tro hy_§_hop ___________. 





Jackson Public Schools 

.Jackson Public School District 

School Improvement Monthly Updates 

School Whitten Principal Puuln 111)pti Date -1/23/2018 
·

1 
_ 

• Community members serving as test proctors 
• Hems needed for testing were dona...:..;te::;;::d:..__ __ 

Update on 1116/Site Council and their engagement in the school improvement process. 
• Site Council met in the fall and discussed the current status of the school. 

Members provided input about specific actions that could be taken to improve in 
various areas. 

6. Staff and Student Attendance (TAP 5'""'")________ 
Student ADA: 88% 
Staff ADA: 94%------

7. Summary of Services provided by external providers/progress made 
(TAP 8) if applicable;_. _______ 

Discuss the services that an external p1·ovider rendered and the progress mude towm·ds 
the school's goals. Be specific in discussing the data. 

• Greene Educational Services began providing support to i 11 grade math classes 
on April 18. They will work with the school for 20 days providing job-embedded 
professional development. ____ 

8. Summary of newly allocated resources and Impact on student 
outcomes (TAP 8) as app_licabte..! __ _ _ _ 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
yea1·. Focus and l'rioril r Schools, discuss how you are using your 1003a funds t'1·om the 
fall to impact student outcomes. 

• Professional development opportunities to increase teacher efi'ectiveness 
• Afterschool tutorial program focusing on ELA, math and 8111 science 

(ended April 26) 
• Academic tutors & classified interventionist: provide supplemental instructional 

support to students 
• Evidence-based instructional1·esources for students (workbooks; online softwul'e) 

Date 

Date 
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Highlight your school's status: Focus (Priority) 

What is the school's mission? Our Mission is to provide every student with a quality 
education in partnership with parents and the community resulting in college and career 

What is the school's vision? Forest Hill High School working together to create a culture and 
climate of high expectations that requires everyone to be professional and accountable 
everyday resulting in all scholars learning and growing productively to meet or exceed College 
& Career Ready Standards thus, a successful school rating. 

What are the school's academic goals? Complete the chart below. 

2017-2018 

80.3% 70% 

What is the school's Action Plan to achieve the Projected GQals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DLT) contributed to this Action 
Plan. 
See attached Instructional Action Plan 

What professional development activities has your staff participated in or plan to 
participate in this month? Dlscu11 professional development opportunities provided by 
MDE, JPS, and/or at School·level or any other external opportunity. 
MDE: Office of School 1m rovement: Coach I session 
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JPS: Research, Evaluation & Assessment; Review for accuracy -Accreditation Standards 
6,8,10, 20 etc. 

School Level: Schlechty- Engaging Students: Chapter 2; The Meaning of Engagement 
State Test Administrator, Proctor Training; ACT, MAAP-A and CTE 
External Provider: NISL 

3. Update on Instruction/Assessment (TAPS) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

English II: The overall score increased from 1564 to 1573 for all students. 
Algebra 1: The overall score increased from 1438 to 1468. The percentage of students 
scoring Level3 increased by 8%. Levels 1 and Level 2 decreased. 
Biology 1: The overall score increased from 1416 to 1422. 
US History: The overall score Increased from 1378 to 1434. The percentage of students 
scoring on the Minimal and Basic decreased while the percentage of students scoring 
Proficient and advanced increased. 

SEE ATIACHED DATA. 

4. Culture and Climate (TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 
PBIS: Faculty, Staff and Students ofthe month recognition. 
Students have to opportunity to earn Positive Behavior tickets that are put into a monthly 
drawing for valuable prizes. Every Nine Weeks- Awards and Recognition Program (Honor Roll 
and Perfect Attendance). Semester Celebration for positive behavior and student 
achievement. 
Celebrated and recognized Honor Roll students and students with Perfect Attendance 
for yd Term. 

S. Famlly and CommunityEnga~ement Opportunides (TAP 7) 
Provide s_pccific examples of parent and communil\' enga ecment activities. 
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Community Service with Salvation Army - Christmas Bell Ringing, Community Clean Ups. 
Clubs and Organizations visit the elderly in Nursing Homes. Food Drive and Angel Tree 
Donations. Monthly Town Hall Meetings. Robo Calls for special events. 
sth Grade Transition Program at our Feeder Pattern Middle Schools 
April gth - Senior Parents Success Night- Graduation Requirements 
April 12th - Town Hall Meeting for all parents of Returning Students- Course 
Selection/Choice Cards 
April 21st  Hosted a "Boot Camp" for US History and Biology 1- this past Saturday. 

Update on P16/Site Council and their engagement in the school improvement process. 
Met with the Site Councii/PTSA Board Members to discuss and identify needs that would 
Improve student growth and proficiency (purchase of Chrome books). 
Hosted Site Council Meeting to discuss state testing support, teacher recruitment and 
structuring for APAC next school year (April 19th). 

6. Staff and Student Attendance (TAP 5) 
Student ADA: 91% 

Staff ADA: 92.06% 

7. Summary ofServices provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 

Green Educational Group worked with our two Algebra 1 teachers to improve students' 
mastery of Functions and Calculator skills. 

8. Summary of newly allocated resources and impact on student 
outcomes (TAP 8), as applicable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focu s nnd Pr1orlty Scho ols, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 
Technology: We will use Title 1003(a) funds to purchase 120 Chrome books and 4 carts with 
headphones and the necessary Installation equipment, along with eight (8) flat panels which 
will be provided to subject area teachers to enhance instruction and student engagem ent to 
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support school Improvement efforts. The purchase of Chrome books will be used for progress 
monitoring, Interactive skills practice, Interventions I remediation and enrichment. With the 
purchase of technology, the students will have online access to the evidence-based 
programs: (computer component) such as Study Island for ELA and Science, IXL computer 
based program for Math, Accelerated Reader, along with technology enhanced test items In 
all programs. Also, progress monitoring with STAR Reading & Math for 9th & lOth graders will 
continue to be the Universal Screener. According to What Works Clearinghouse (WWC), 
technology use will Increase students• exposure to reading and writing text on the computer 
screen versus paper and pencil. Our goal is to Increase the bottom 25% growth of all students 
In ELA and Math by at least 10%. The Impact of Computer Usage on Academic Performance 
according to What Works Clearinghouse show that - Exposing students to the way they are 
tested will better prepare them for success on the actual MAAP. According to What Works, 
technology enhanced Instruction (Institute of Education Science) Increase student 
performance on assessments when students use actual computers to practice, experiment 
and Investigate the capabilities of the technology. Implementing the usage of technology 
within the classroom will help to broaden the depth of instruction provided to struggling 
students and it keeps them engaged longer in the learning process. 
After School tutorial: Funds have been set aside to provide needed Interventions and 
remediation before and after school to struggling learners. Research shows that struggling 
learners need more time to master challenging grade level content. 
Professional Development: Funds have been set aside for novice teachers who lacks 
mastery of their content areas. Included In the allocated funding Is salary for an Instructional 
Coach to work extensively with novice and emerging teachers daily on how to unpack 
standards, how to deliver instruction effectively and how to use questioning techniques to 
assess student progress, how to formulate assessments based upon the standards and how 
to connect the standards to the lessons being taught. Also, funds were allocated to obtain an 
impactful External provider to work with Algebra 1 teachers to grow teacher capacity and 
pedagogical skills for teaching difficulty content. The External Provider will also work directly 
with student groups to teach them "quick skills" such as calculator usage and multiple 
methods of solving systems of equations. 
Dual Enrollment tuition/fees: Funds were set aside to provide enrichment opportunities for 
juniors and seniors which also will greatly increase the number of students with college 
course credits. Also, this initiative will significantly Increase the acceleration credit (points) 
Forest Hill will receive in the Accountability Model. 
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Highlight your school's status: Focus Priority School-at-Risk 

Reading Growth of the 
Promisin 25% 
Math Growth of the 

What is the school's mission? To create characters ofleadership and responsibility through 
educational accountability and real world integrity. 

What are the school's academic goals? Complete the chart below. 

80.0 

24.0 
25.0 
80.0 
82.0 
88.0 

85.0 

2017-2018 

College & Career 
Readiness 
Acceleration 21.9 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DL T) contributed to this Action 
Plan. 
The schools action plan is focused around the following goals: 
-To create and maintain a safe and orderly environment that will allow for continuous 
academic growth in all students. 
-To foster positive relationships with parents, students and community. 
-To recruit, retain and build capacity of Highly Qualified Educators. 
-To build a collaborative culture that will enhance student achievement. 
The school's leadership team meets monthly to discuss the pulse of the school and to 
collaborate on best practices that will benefit all instructional areas. The goals, mission, and 
vision were written by the leadership team. This ensures that all instructional areas have input 
in the decision The district team has as it relates to 
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instruction, best practices and support of instructional programs, as well as creating a culture 
in the buildings that are conducive to learning. 

2. Plans for providing Professional Development for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 
Subject area teachers have participated in FIT meetings to make instructional decisions based 
on student performance. 
-Meetings were held with subject area teachers to discuss formative assessment coming in 
April. 
PD session was held to discuss end of year assessments, ACT information, Instructional 
Management Plan and Classroom management plan. 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

Benchmark 1 (Dec 2017) Benchmark 2 (March) 
BioI 38.18 39.55 
Algi 36.45 32.66 
Eng II 36.51 35.85 
US Hist 32.68 35.64 

US History and Biology I made small gains from benchmark 1 to benchmark 2, however, 
Algebra and English students showed a small decline. 

4. Culture and Climate (TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 
-The school has created a PBIS team that is headed by one of the counselors. Also, the 
SGA partners with the PBIS team and administrators to discuss and plan events that will 
best support the learning environment. During the month of March, the two 
collaborated to plan an event called prep for the test. This event will allow various 
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classes to compete against one another in a number of games in an effort to get students 
excited about end of year assessments. 

5. Family and Community En2agement Opportunities (TAP 7) 
Provide specific examples of parent and community engagement activities. 
-Parents were invited to the school during the month of Feb and March to meet 
individually with their student's counselor and administrators. Graduation 
requirements and academic information were given to all in attendance. The counselors 
gave parents and students a copy of their transcripts and discussed various ways of 
exiting high school. 
-UMMC is partnering with the school to have a prom dress giveaway. 
-Partnership with local make-up artists to give students a prom makeover. 

Update on P16/Site Council and their engagement in the school improvement process. 
-The Lanier High School National Alumni Association has played a valuable role in the 
school improvement process. Throughout countless meetings and conversations, they 
have helped create a health academy that will transition Lanier to new heights. With 
their partnership, Lanier will have a healthcare academy that will focus on EMT basic 
and EMT driver skills. 

6. Staff and Student Attendance (TAP 5) 
Student ADA: 82.56% 
Staff ADA: 85% 

7. 	 Summary of Services provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 
Title funds are not being used at Lanier to bring in external providers in an effort to 
assist with instruction. 
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8. Summary of newly allocated resources and impact on student 
outcomes(TAP 8), as app_licable. 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus and Priority Schools, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 
-1003a funds are being utilized to update the instructional equipment used by the teacher 
as well as the students in the classroom. 16 new promethean boards will be ordered for 
teachers in the area of mathematics, Language Arts, Science and History in an effort to 
improve instructional practices. Also, each department will have a class set of chrome · 
books to use in the classroom to give students access to technology in an effort to enhance 
instructional. 
-An after school tutoring program will be designed to focus on 9th and lOth grade students 
that have deficiencies in reading comprehension and math computation. Transportation 
will be provided. 
-Department leaders will have an opportunity to receive professional development in 
their areas of expertise. They will then train teachers in their department on best 
practices to strengthen instructional practices. Funds have been set aside to assure 
teachers are given the opportunity to attend PD. 



-----
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Highlight your school's status: Focus Priority School-at-Risk 

1. School Goals and Pro ress towards oals {__TAP 1) _ 
What is the school's mission? Our mission at Wingfield High School is to improve 
attendance, behavior, and curriculum knowledge/growth through the combined efforts of 
students, parent, and community stakeholders while improving graduation rate in a safe 
environment. 
What is the school's vision? Wingfield High School is soaring to new heights by creating 
knowledgeable leaders who have the ability to take their own decisions and rise within their 
communities. 
What are the school's academic goals? Complete the chart below. 

='-=--'~~~:- ,. ______, 

Jl.~l!~Jng Gro~th for All 
Math Growth for All 
Reading Growth of the 
~-~~'.l_lisin_g 2=5"-0/i;_;;o____ 

Math Growth of the 
Promising 25% 

2016-2017 
j_A~·h~\'C~_Data~---

Scie~ce t•rotickncy -- ---+-
US Histo.-y t~rofic · 
Graduation Rate 
College & Career 
Readiness 

~~-----------;~~--

33 
33 
60 
80 
90 

90 

50 
50 
65 
50 

2017-2018 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

We have double-dosed all tested area classes. All tested area classes are taught by certified 
teachers. We offer after-school tutorials. We have created an in-school remediation schedule. 
We have more students enrolled in dual credit and AP courses. Juniors and MAAP re-testers 
have ACT preparatory classes and in-class ACT tutorials. The district has provided a district
level curricull:lrn SQe'?ialistin ~ach MMP cla~s for additional support. Saturday Academies 
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are scheduled for March 24, March 31, April 7, and Aprill4, 26i8 to give students additional 

support before the upcoming tests. 


_ __:l~._Pians for _providin Professional Develo mcnt for Teachers ('f J~-~-
What professional development activities has your staff participated in or plan to 
participate in this month? Dlaeuu professional development oppo Ditle• provided by 
MDE, JPS, a dJor at Sebool-level or lillY. other external opportunity. 

All staff has been trained in the testing procedures for the upcoming MAAP tests. There are 

two Area 2 Content Sessions scheduled for this month to help increase our teachers' content 

knowledge, collaborate with other common subject teachers, and improve overall instruction 

and productivity in the classroom. April 21. 2018 was our last School Improvement 

Academies training for teachers and administrators. 
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3. U date oa l aJtruettoa/Aueume!lt AP ~ 
Discuss the results/progress that your students made from Benchmark 2 assessment to 
Formative 6 assessment. 

In English II, students' average scores increased from 37.29% 39.1% 

In Algebra, students' average scores increased from 27.82% to 28.3% 

In Biology, students' average scores increased from 40.12% to 47.28% 

In U.S. History, students' average scores increased from 38.64% to 44.50% 


_ 4. Culture and Olmate {TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

On April 12, "Get Ready for the Test" field day celebration was a success . This event was to 
get students excited about upcoming MAAP exams The studcm .:ouncil performcJ a skit at 
the IPS Summer Reading Program kickoff at Forest Hill High Sch~'ol. On Muy 1') . lhc WHS 
band, JROTC, and Operation Break the Cycle will participute in lhl· South .l:.u.:bnn Pride 
Parade. 

5. Family and Commun!_f!_E:.!!~gement Opp(•rhmities (fAP 7) 
rProvide specific examples of parent and community engagement activities. 

1 On April 10, we held a PTSA meeting. Major discussion topics were: upcoming MAAP 
I testing schedule, student attendance, and allocations of School Improvement l 003a funds 
I 

Update on P16/Site Council and their engagement in the school improvement process. 

Site Council collaborated and provided input in the development of the 2018-19 budget. We 
also discussed giving incentives to students whose parents volunteer as hall monitors or test 
proctors for the upcoming tests. Lastly, we discussed our current data, and will review the 
Benchmark 2 data at the next meeting. 

-
Student ADA: 83.81 
~taffADhll.l ..:..::....:;__ 
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7. 	Summary of Services provided by external providers/progress made 
(TAP 8),Jf a licable. 

Discuss the aervices that an external provider rendered and the progress made towards 
the school'• goalll. Be specitlc in diJcuasing the data. 
Greene Educational Services supported a frrst year teacher through job-embedded professional 
development. The teacher showed improvements in classroom management and student 
engagement. During the short period of time that they worked with him, his students' passing 
percentage went from 36.2% on Fonnative Assessment 4 to 54% on Benchmark 1. 
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8. Summary of newly allocated resources and impact on student 
__ __Q~tcom~~JIAPJ~1__a~ _~p_pl!c_able. __ _ 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Focus aud Pricu-ii\ Schcwls, discUJS how you are using your 1003a funds from the 
fall to impact student outcomes. 

I We were allotted $227,000: 

I • $66,000 will be used for after-school tutorial and a summer bridge program 


• 	 $65,000 will be used for professional development (including but not limited to 
external providers) 

• 	 $47,000 will be used to purchase computers and update technology through the 
building 

• 	 $20,000 will be used for dual credit tuition, Advanced Placement materials, and ACT 
preparation materials 

• 	 $29,000 will be used for a school-wide literacy program 

Prlooipal'• Sipature ~Date ~= ~AaaUtaat Superiotenden::.::: G-= Date ~ 
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Highlight your schooPs status: Fo.c.us Priority School-at-Risk 

1. Sebool 
What is the school's mission? The mission of Van Winkle Elementary is to Create a Culture 

nee so that all students can be successful. 
What is the school's vision? The vision of Van Winkle Elementary is to make plam1ing, 
teaching, and learning a priority in a safe and positive environment so that students can learn 

row and succeed. 
What arc the school's academic goals? Complete the chart below. 

2016-2017 2017-2018 
(Achieved Da 

11.8% 

63.2% 

46.7% 65% 

What is the school's Action Plan to achieve the Pr·o,jected Goals? Include how the School 
Leadership Team (SL T) and District Leadership Team (DLT) contributed to this Action 
Plan. 

The School Team has engaged in the following to support increasing student learning 
outcomes: 

• Provided professionalleaming opp011unities to teachers lo build capacity 
• Engaged parents and community supports 
• Conducted classroom observation and provided quality feedback 
• Held data meetings with staff to discuss areas of growth and areas of challenges 
• Encouraged and recognized students for behavior and academics 

The School Leadership Team meets regularly to discuss data (student performance, 
attendance, discipline, and etc. ,) and to make adjustments that align with our Projected Goals. 
During our school Leadership Team meetings. we have discussed how to use School 
Improvement funds to address the academic gaps of our school. 
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District Subject Area Supervisors have provided assistance in the areas of math and science. 
The District conducted an audit of the Standard 17.1 Kindergarten. Van Winkle was 
compliant. 

What professional development activities have your staff par·ticipated in or plan to 
pa1·ticipate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external oppor·tunity. 

School level professional development has been provided this month in the following areas: 
Data Analysis, Writing, Multi-Tier Systems of Support, Classworks, Accelerated Math, STAR 
Custom, LAS Links, MAAP-A training, Mf\A'P trninin g 

Some additional professional development that has been provided prior to March 2018 include 
Renaissance Learning, FIT Data meetings, U niversal Screening, Googling with Technology, 
ATl, Professional Learning Communities, and Lesson Planning. 

Frontline will be used to continue to build staff capacity to im 1nct student outcomes. 

Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

~--------------~-----------------r------------~ 

48.4% 

Proficiency for reading and math have both increased. Growth for all in reading and math 
increased, and science proficiency increased. Growth of the promising 25 % for reading and 
math decreased. 

fter revicwi the data. chan 1es were made in the follo-wm areas: 
~~------------------~ 
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The bottom 25% students receive additional gt_:ade level instruction along with thei 
ier 2 and Tier 3 instruction. 

Teachers also pro ide the bottom 25% tudent wtth intentional grade Level instruction 
dllF1ng ·mall grOUJJ mstruction. 

4. 
What has been done to promote a positive learning environment? (Discuss specific PHIS 
activities and/or community outreach) 
As part of PBIS, students are rewarded with Bear Paw Bucks to spend in the Bear Store at the 
end of each month. Bucks are color-coded for hallway expectations, classroom expectations, 
cafeteria expectations, and bus expectations. Students have been celebrated in the following 
manner: 

katin into P.ra1icjency Fiel Tr' students w:h! cored proficient on th 
Benclima.r 2 asses ment. 
The lo:Wer ade clas es dopt d a rd lh &.rrad cia· . E ch ·J s re. emed Lht: 

· ·1gped clus ith motiva wnaJ tte · c.:ach da. to ot1cr upporr tor the M1\AP tc l. 

l em th t were t n wer benlell wat :r. raser . ook.mttrk.. penoi I , nd t 

tud nt dellve rl the Item toe h lassroom 
• Students of the Month 
• Employee of the Month 
• Go Green Celebrations for scoring proficient on STAR in reading and math 
• Kite Day for students who had perfect attendance 
• Staff and students have participated in emergency drills 

Provide specific exam les of pa1·ent and community engagement activities. 
Kindergarten Round-up Bay 
It' Crunch Time in Bear ountr.y Pep -R-all (~otivation tbr I est1ng) 
3111 GTade MAAP meeting with parems 
Pa.r.ept/Teac)ley Cenference Day 

• PTA meetings 
• Site Council meetings 
• Mother/Daughter Tea 
• Sweetheart Ball 
• 3rd Grade Summative Assessment meeting for parents (District-wide) 
• Financial Support from School Adopter 
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" 	 Robotics presentation sponsored by Entergy (School Adopter) 
• 	 Poster Contest sponsored by Entergy (School Adopter) 

Update on P16/Site Council and their engagement in the school improvement process. 
Site council members were actively engaged in conversation regarding the schools 1 003a 
funds. The council provided input and recommendations on ways to engage parents. 

l>iscuss thl' Sl'I"'Yil·cs that ~lll cxtcmnl pt'ovidcr rendered aud the pl'og•·ess nuulc tcm anls 
the sehoul's g(HJis. Be specitic in discussing the dat~l. The Bailey Group hl\S begun to 
provade UJtorinls for 1n1 51J1 grades studW'its io Readin~. Math. ao:d .Science. h~y wiH p110vide 
~ days uf .supRQtl ti:>r cuch grade level. in addition to. SP.ecitic·da~ allot\ecJofor. writiD.g·sup~or:t . 

6. 

8. 	Summary of newly··all c te-d r,*urces .aod impact on student 
outcomes T li I . 

Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Fo ·us an d l, ric1 rih' S ·hc1ols, discuss how you are using your 1003a funds from the 
fall to impact student outcomes. 

Current Title 1 funds have been used to hire an interventionist and to fund a portion of the 

counselor's salary. Additional funds will be used to purchase accelerated reading and 

teclmology. 

The I 003a funds from the fall were used to hire an Interventionist Assistant who works with 

the school-level interventionist to meet the academic needs of our Tier 2 and Tier 3 students. 

The funds were also used to purchase Accelerated Math and STAR Custom. Accelerated math 

is an online and offline math program that allows students to practice standards for mastery. 

STAR Custom is an online program that is used for standard-based progress monitoring. 
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Highlight your school's status: Focus Priority School-at-Risk 

I. School Goals and J>rogrc~s towards -~nl~ (TAP I) 
What is the school's mission? 

Our mission is to collaborate with Jackson State University as w~ provide an enriching environment 
that promotes excellence in academics, atts, athletics, and lcadcrshtp. 

f What is the school's vision'! 

2016-2017 2017-2018 
(Achieved Data) ( Pro_jcctcd Goals 1 

Readin~ l'rulil'il'nn 8.2 20 
Math Proficicn - 6.4 20 
Reading Growth for All 
Math G1·owth for All 

37.5 
, 
.:..) 

75 
75 

Reading Growth of the 51.3 75 
_rro_!Ois~~l! ~Sjlo_ - 

The vision of Blackburn Laboratory Middle School is to become u high performing middle school in 
which all students are empowered to excel academically, socially and emotionally. 

What are the school's academic goals? Complete the chart below. 

Math Growth of the 40.2 75 
J P1·omisin:.! 25'Y.~ 
, Science t>roticicnn 14.3 50 
What is the school's ActiHn Plan to achieve the Pro,jected Goals'? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 

: Phm. 

Our S\:hoolleadership !'enm has continued its ong~o.1ing cl[1ta-drivcn cycle of review for improvement, 
which includes cot1tinued monitoring ofe!Tcclivc tcm:hing [ltld lt.:arning. increased rigot· in instruction, 

: and overall [11ignment to our state standards. 

As pn~viously noted. our majot goal this yc~n has been a l'm:us 011 increasing our studt:nts' ability to1 
1 	 read . As of 4/ I I I I8. our slLrdcnts have read 90.JOS,6J(, '>\ords. bast·d on ( indcpcnclently rend) t\ H 

books. Our school-wide, word go<1l is 100 millionl 
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2. Pl!~~..~·or >rovid!~g Jl)"~fessional .Devel~pment fo!" T_eaeber~ ll'AP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Discuss professional development opportunities provided by 
MDE, JPS, and/or at School-level or any other external opportunity. 

Our professional development has b~en ongoing. Our teachers have been engaged in ongoing 

profcssiomd development throughout the year Below is a list of a f'ew of the t•Jpics : 


Qua Iity Tier I Instruction 

Differ~ntiated liJStruction 

Learning Cente1 s/St<1tions 

Literacy 

PBIS 

Classroom Management 

Student Motivation 

Accountable Talk (Student Data Talk) 

Data Analysis 

Mississippi College nnd Cnreer Readiness Standards ( Deco11struction of standards. Scaffolding 

Documents) 

MAAP- Blueprims 


Our most recent professional development has focused on ri~or and olignment or instr11ction with our 

state standards. 


3. Update__~n I~s~ruction/Assessment (TAP 5) 

Discuss the results/p•·ogrcss th:1t you•· students made fnHn Benchmark 1 assessment to 

Benchmark 2 assessment. 


ASSF:SSMENT MAAP 2017 Rcnchm<Jrl\ #I llcnchmark STAR FALL ISTAR I#2 WI 'TER 
JELA 8.2'Y,, 13. 7'V., l) • .... I~'it 8'V., 10% 


MATH I 6.5% 19.6% II"·;, g•y,, 11'\1. , -=1 

SCIENCE i J.J.4"1co I 27.7% :!5.:! ·~;j, 


We nrc fucw;ing on growth ol each individual ~tuJ..:nts. <IS we have lmmched the .. What's Your 
Number" Campaign Ove1·lJO% ol' our stude11ls entered the year 111 nec(l or imervenlion, at about J or 
more grodc levels behind . \Vc'vc expcrienc~d gnmth ovc1 the ~c<Jr that is decreasing th~ ddicits in 
student per'l'ormilncc U11 the last Star Assessments. th~·rt: \\en: 5~ ~lucknts who 111<.:rcast:d by 111orc than 

Ione grade level ir()ll1 the 1~<111 Star .'\ssc~sment .'\sit rd:ltL·~ ln the I<Jst hcnchmarl, . th~rc \I' OIS ;1 decrease 
111 the 1~umbc1 of student s th;Jt were nble_ tn cnmplc\1.: lknchm;1rk fl'2_ due to ll~c~rH>logy 1ssues While 
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o~district IT department did work very. hard to rectify the issu~s. we were still not able to complete 
the remaining assessments as tlw testing window closed Thtre was a decrease in proficiency from IBenchmark# 1 to #2, however all of our other dnta points incl icatc that we are trending in the positive 
direction. We have continued to utilize om benchmark /12 data, as well as our most recent formative:: 
assessment #6, to help drive instruction in our ELA, MATH, and Science boolcamps. 

4. Culture and Climate (TAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outt·c:Jch) 

We have continued to begin each Monday morning with a mini-assembly, Monday's Motivation Power 
Up Assembly, to ccleb1·ate the accomplish111ents from the previous week and motivate all to be GREAT 
for t.h~ ~.;urrent week. Our students have been engngcd i11 several PBIS events to celebratt: their 
demonstration of model behavior and a eadem ic effort \Vc have n family/ community pep rally 
scheduled for our students to get them excited about state assessments . 

··--	 ------ 
5. Family and Community Engagement Qp.(!!)rtunj_tie!_(TAP _?} 


P1·ovide spccitic examples of parent and communit}' engagement activities. 


Our students were the n:cent guest ~utisls at Jacks(1n Slate U1riversity's ArtSpot Our students displayed 
some of their cnnvns art, handmade teddy bear, crochet pn1jecls. ami even p1escr1tcd val'ied poetry. 

Update on PJ6/Sitc Council and rhcir engagement in the school imp•·ovemcnt p•·ocess. 

I We are currently part11ering with nur community i1~iSdll, as they have committed support lor 11pcoming 
~tate assessments in the areas ofhnlllnOI1itors and greeters 

l 
6. Staff and Student Attendance (TAP 5) 


Student ADA 92.2 1Y., 

_(pyclin~ in A~~ for mo~~ 7 du~ t~J~tudcnts out for Easter F!ida~ l!ndyJonda) '---·-·· 

Staff ADA 93.6% 

7. 	 Summary of Services provided by external providers/progress made 
(TA~~),if appljcable. 

Discu~s the sc•·viccs that an external p•·ovidcr rendered and the progr-ess made tow:JnJsIthe school's goals. Be spcl:ific in discussing the data. 
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I	The Bailey Education Group began Spring Spri1~t support services o~ J/20/18. The foc~s is an- - 
continued support for teachers in the implementation of the Mississippi College and Career Readiness 
standards. The efforts have been tailored to support differentiated instruction with our promising 25% 
of students. Professional development has been provided in the area of small group instn1ction. 

8 • .'ummar) < f newly allocated rc. ourc 'Santi impa ·tun ;tud ·nt 
ou trontc.' T \P ), ·~s appli ·nh l •. _ 

Discuss how you wiiJ use your current Title 1 funds to impact student outcomes for this 
Iyear. l'ul'u' and Priunt c h un l. , discuss how you are using your 1003a funds from the 

fall to impact student outcomes. 

We have recently placed orders to continue securing online resources that will aid in increasing 
students ' overall readtt t'.! abil •' ' • as well ~ im.: rcn!\i ii J.! p•n ri l ' lt::llC I ~1 _M 11 t l 1. ELA and Science . 

Principal's Signature ._ -..J/....;.,________..,-"7"'_ 'i / ' · ---"-"'--------=- ~ /~ Date 

Assistant Superintendent's Signature _ _ _....~"'--b+.r----.:~o---- Date -¥~Lfz-L,




- --

jackson Public Schools 

Jackson Public School District 

School Improvement Monthly Updates 

School Pllwcll ~ltddll: .'chool Principal Justin M. Green Date 11 :\ I' R 18 

Highlight your school's status: Focus Priority School~at-Risk 

_ _;:1=-. School Goals and Progre s towards goals AP !L~ _- ~--- _ _____ 
What is the school's mission? The Powell Academy of Military Science's vision is to become 

--~~lp__!:_~~kc<:lmidd_l~ sc~~-()1 tl~at a~lcqu_<!!_~~)' pr:<:.P<lfCS st~den_t_~o be sll_cces~.ful in ~~~b_~~hool. 
What is the school's vision? The Powell Academy of Military Science's missi on is to provide 
a quality education to all students that is instructionally grounded by rigor, high student 
engagement, and student self-motivation. We strive to have every individual student grow both ; 
academically and socially in preparation for high school. 

I What are the school's academic goals? Complete the chart below. 

2016-2017 2017-2018 -; 
224 275 ____;___t ·\rhicvcd__ Data I _, IP• •Jcctt>d ( .ual~ 1__. 

Reading Pro~ici_c_~1c~ 9.6% I 15% 
~~----·~-----Math Proficicnc\ 4.8% 15% 

ReadinlL_G_~:_~wt~ f()r All 43.1% 50% 
Math Growth for All _ j _ ____ 30.9%- --  - -  - 45% 
Reading Gt·owth of the 44% 50% 
Promis in ' 25% 
Math Growth of the 53.3% 

_____ _j __ 
55% 

. P!on_!!~i_!!_g_1~ 0/o 
Science Prolicit•nc \ 38.3% 45% 

What is the school's Action Plan to achieve the Projected Goals? Include how the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 
Plan. 

Powell's SLT meets weekly, along with our community partners, to develop, analyze, and 
modify when needed, the school strategic plan of success. Decisions are made based on 
student and teacher data. Below is our strategic plan for improvement in: 
ELA & Math: 
1. (Bubble)The district lead ELA and Math teachers assigned to Powell have started to pull 6111 

, 


71
h and 8111 grade students during their assigned days for 45-minute tutorial sessions during 


their elective block. Tutorial is based on the most heavily weighted standards per the MOE 

MAAP Assessment Interpretive Guide. 
 J 

1 2. The Powell Push has started in which, every teacher has selected 5-7 students to tutor two 
ti!.!J:~~ a '?leek, for forty-~!_ve f!1:i~~es a_sessiof!!_ during_their pl~1r~pe!::~2ds. 
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-~A~ea 4Lead ELA Teacher, Mrs . Cri sp, has ;tarted tutoring twenty (20) 6111 grade students 
assessed on the "Bubble" weekly, 

81h Grade Science: Students that were identified based on state and benchmark assessment 
data have started receiving tutorial. 

I. The assigned science lead district teacher has started tutoring students once a week during 
every block of the school day. 

~ 	 2. Powell Push- Students have been pulled 45 minutes a day, during the teachers planning 
period, twice a week. All 61

\ 71
h, and 8111 grade Science teachers are engaged in tutoring. 

,_ 2. Pl ns for rovidin_g Professional Development fo!_ Teachers 
What professional development activities has your staff e_artici ated in or plan to 
earticieate in this month? Djscuss p ofessional devc opme_n opportunitie.S p.rovided by 
MDID'~JPS, altd/or a School-level r.any other exte nal opportunity 

For the month of April, the professional development sessions include State Test Preparation 
for students and State Test Preparation for the faculty and staff as facilitators. Teachers also 

1 attended an MOE Writing Workshop intended to assist in the overall understanding in the 
: scoring of the Writing portion on the MOE State Assessment. 

. ---~{Jp~_~te on Instru.:tion/As~ess~~nt ftAP S) _ 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. (No €hanges) 

16-17 MAAP 
Ll 
27% 

L2 
33% 

L3 
30% 

L4 
8% 

I 
I 

L5 
2% 
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Math 19% 
[ Science 23% 

Benchmark #1 
Ll 

ELA 18.3% 
Math 14.5% 
Science 1 15.4% 

52% 
139% 

11 2 __ 

~0.7% 
44.8% 
47.1 o/~ 

L4 i L5 
11.7% 0.5% 

0.2% 
2.2% i 

I In analyzing Powell's Benchmark #1 data, it was determined that Powell has made gains in the 
overall percentage of students that are Proficient in ELA and Math. 
In ELA, the highest concentration of students (39%) are on the bubble/ Level 3 with a 
decrease of students testing minimum (L1). Almost 70% of students tested in ELA are on 
Level 2 or Level 3. 
In Math, which is the subject area that Powell received its lowest scores and largest drops on 
the State Assessment, student proficiency has doubled (1 0%). The highest concentration of 
students is seen on Level 2 ( 44.8%) and on Level 3 (30. 7%). The level of students testing on 
Level 1 has decreased a total of 5%. 

In analyzing progress made from Benchmark 1 to Benchmark 2, growth was looked at by the 
school leadership team and then compared to the 16-17 MAAP Assessment. 

Benchmark #2 
I - -

Math 
1 Overall 31.8% I SO% 
I Promising 52.4% 86.4% 

1 ELA 

Vo --

I Growth Goal 

ELA j Math ... 
Overall 50% 145% 
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Between Benchmark I and Benchmark II Assessments, students showed a high percentage of 
growth overall in the Math and students located in the bottom 25%. ELA was the lowest 
growth margin at 31.8%, which is I 1.2% lower than our goal of 50%. _I 

, 
4. Culture and CUmate TAP ~) .. __ _ -·--·-- ______ __ _______ 

What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 

We continue to focus on developing a culture grade level teams have monthly PBIS events and 
the school host a quarterly PBIS school wide event. This month scheduled activity is a Pep 
Rally (school wide) in anticipation of the begirming ofthe state tests. 

5. Family and Communit}' En a ement 0::...&:...11;;~= 
Provide specific examples of parent and community engagement activities. 

At Powell Middle School, parent and community engagement is a key cornerstone to our 
overall success. 
During this time period, the 100 Black Men of Jackson Mentees have meet three times, Alpha 
Phi Alpha Fraternity Inc's AMP-UP Mentee Program sponsored a trip to the Civil Rights 
Museum in Memphis, TN, and the A-TEAAM has continued to follow their weekly mentoring 
seSSIOnS. 

Update on P16/Site Council and their engagement in the school improvement process. 

The next schedule meeting is at the end of April to further discuss school testing and students' 
transition to their next grade levels. 

I - 
,___ §. Staff and S!aJdent Atten~ce IT~?}

IStudent ADA: 90.83% ( Month 7) 

,_§!aff A!>A: 9~.~%J~lonth 7) 
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7. Summary of Services provided by external providers/progress made 

I
. (TAP 8) _If appUca_ble. . _ ____ _ __ __ __ 
Discuss the services that an external provider rendered and the progress made towards 
the school s goals. Be specific in discussing the data. 

Powell Middle School has been provided district support through Greene Education Services 
in the fonn of twenty (20) days of direct teacher professional development. The twenty (2()) 

days have been split with (l 0) days going to ~~h Grade Math and (1 0) days going to 8111 grade 
ELA. 

-
8. 	Summary of newly allocated resources and impact on student 

_. o_~teomes_ rrAP ~),_·~ ~PP~~able. _ __ 
Discuss how you will use your current Title 1 funds to impact student outcomes for this 
year. Fncu'i :1nd Priorit\ c ht,lllls, discuss how you are using your 1003a funds from the 

. fall to impact student outcomes. (No Changes) 

The total allocated 1003a funding for Powell Middle School, as a result of being 
designated a Focus school, is $121,878. In meeting with the school leadership team (SLT) 
and site council, the money was designated to be spent the following way: 

In the age of online testing, it is essential that students have access to computers throughout 
the school year. The more they become comfortable with using the computer for educational 
purposes, their state assessment scores should show growth. 7th and gth grade students at 
Powell have weekly access to computer labs through the CTE curriculum classes. 6th grade 
students only have access to computers while being assessed. With the purchase of two 
computer carts and 50 computers, this will enable 6111 grade students to build the needed 
familiarity with computer work in a learning environment. ($27,490) 

With the success of Greene Educational Services as an external provider for ALG I, Powell 
has requested to purchase their services again to support identified students in our gu, grade 
Math classes that lack a certified teacher due to rnilitaty deployment. ($49,400) 

• Supplies and materials are needed to support the various programs implemented at Powell 
Middle School. Examples of these materials include paper, student supplies, and etc. Al1 

: materials and supplies go directly to student support. ($1,524.37) 

http:1,524.37
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Due to a deficit in ELA and MATH scores seen on the state assessment, the SLT decided to 
employ one academic tutor. This tutor will assist core teachers in developing lessons, 
facilitating cooperative learning, and implementing strategies to increase academic 
performance. In addition, this tutor will work with students through face to face interactions as 
well as through computer based learning. ($21,261.76) 

In examining school wide data, the SL T decided to purchase a ELA/ Math online program. 
This is a research based program that has yielded success for students who struggled 
academically. This program will identify areas of deficiencies and inform instruction for 
teachers to meet the needs of students. Instructional supplies will also be purchased to assist 
students that fail to have the needed materials to be successful. ($22,001.87) 

FuncJ1ng 
Appl1r:a11 o n Gr :mt Nutes Am o 1m1 

School School Improvement. 1003(a) Purchase of 2 computer carts with 25 chromebooks $27,490 .00 
Improvement, 
1003(a) School improvement, 1003(a) purchase of consultant days to assist in the areas $49,400.00 

School Improvement, 1003(a) purchase of support supplies and materials $1,524 .37 

Total . $78,414.37 

Fund111~ 
Appli c illlon Grant Notes Amount 

School 
Improvement, School Improvement, 1003(a) One academic tutor $21.461 76 
1003(a) 

Funding 
AppliciltiOn Gr<tnt Notes Am o unt 

School i 
Improvement, School Improvement, 1 003(a) 1Licenses for an Online Program and Supplies . $22,001.87 
1003(a) I 

http:22,001.87
http:78,414.37
http:49,400.00
http:22,001.87
http:21,261.76
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Highlight your school's status: Fo.c:us Priority School-at-Risk 

1~ ~~~ool G!U~~!_and Jli'Ogt·css t~!!~r~ goals_cr~ 1) - -
What is the school's mission? Siwell's mission is to focus on respect, effectlve 

; communication and leadership with a passion to develop lifelong learners destined for 
I 

success. 

What is the school's vision? Siwell's vision is to ensure all of our students are "destined 

for success both academical!\' and behaviorulh. 


IWhat are the school;; a~ade;.uc goals? Compl~te the chart below. 

-

I 

2016-2017 2017-2018 
tAchlned Data 1 l Projccrrd Go~ls 1 

/ Rending Protlciem·y 13% 20% 
Ma!h PrQ_ficicnl'>' 10% 20% 
nl~:uliug Growth fo!' All 41.5% 55% I 
Math Growth for All 39.6% 55% 

I ~:!!f..~;;~h of the 39% 	 55% II 
Math Growth of the 55% 55% I
I Promi~in~ 25%_ _ _ __ .1 

Science Prul'idcncv 28.3% 20% ____l 


I	What is the school's Action Plan to achieve the Projected Goals? Include bow the School 
Leadership Team (SLT) and District Leadership Team (DLT) contributed to this Action 1 

Plan. 
Describe the school leadership team and district leadership team 
meetings/implementation of action plan. 
The schools leadership team is comprised of all team leaders known as the faculty senate. 
This body meets weekly to address strengths, weaknesses, opportunities, and threats 

Iwhich impact student achievement. Based on information obtained through needs 
assessment surveys and school wide data, the school leadership determines which areas 
require the most attention. The school leadership has chosen to focus on the areas of 

IELA, Math, nnd science. The goaJ is to obtain lO% proficiency in aU areas while 
1 obtaining SS% in growth in the aforementioned areas. In other to reach the promising 

25, the district has chosen to use C1assworks. This program addresses the deficiencies of 
our struggling students. For student progress monitoring purposes, each grade level 

1 team (6-8) meets and discuses student data from formative assessments. From the 
information o_b!uinc:tl. teachers ntl jm; t their instruct i1111 . r •ass c.; ~. and look at data and 

http:a~ade;.uc
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make the necessary changes. This is a continuous process which is monitored with 
fidelity. 

2. Plans for pt·oviding Professional Developn_!_ent for Teachers (TAP 2, 5) 
What professional development activities has your staff participated in or plan to 
participate in this month? Dlseu11 professional development opportunities provided by 
MOE, JPS, and/or at Sehool-level or any other external opportunity. 
The district provides continuous professional development through Office of PD. 
Teachers and administrators are required to register and attend such trainings to obtain 
credit. Professional development in the areas of core subjects, classroom management, 
technology education, small group instruction, Dl, and much more have been offered. 
To date, Siwell has facilitated PD's in house for its teachers and these are they: Small 
group instruction, Data disaggregation, Crafting Effective lesson plans, MTSS and 
formative assessments. Siwell's SLT has identified the need to address student diversity 
by focusing on certain sub-groups e.g. ELL and African American Males. In order to 
address these areas of diversity professional development has been requested. During the 
summer of 2018, ELA and Math teachers will attend the SREB conference in Orlando, 
Fl. This PD will offer teachers the opportunities to explore and gain new knowledge on 
how to effectively engage students in the learning process. 

3. Update on Instruction/Assessment (TAP 5) 
Discuss the results/progress that your students made from Benchmark 1 assessment to 
Benchmark 2 assessment. 

The data from Benchmark 1 to Benchmark 2 suggests Siwell is on the path to achieving a 
D status. According to the accountability model, in the area of ELA the students have 
made progress. In the sixth grade, nearly every student with the caveat of a few grew . 
We did see a decline in ELA in the seventh and eighth grade. In order to address this 
issue, two sixth grade teachers were moved to the seventh grade to assist students who 
are projected to move during the power hour. There was a decline in math for the 
Promising 25. We attribute this to the complexity of questions (rigor) the students would 
see on the MAAP assessment. The teachers were told to focus on these types of questions 
and PB questions. Lnstly, science witnessed 2rowth. The eig hth science teacher and the 
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principal work together to present lessons to the students. The class is highly interactive 
which we attribute to the students success on the second Benchmark. 

Benchmark 1 
Grade: Reading Mathematics Science 

I(All students) 

Proficiency 6.6% 6% l696 

l996 3596 

Growth All 
Students 

~ 

Growth Low 2796 5796 
25% 

~~N -

Siwell2nd 
Bench mar 

k Performance Goal Calculator 
: -

i.!aalrit, 111 

"Meith 1~~ ,! Sclente, Partlcl ~.atlon2017-2018 II.._ 

Wher Wher Wher Wher 

Projections eYou %of eYou %of eYou %of eYou 
Curren Want lncreas Curren Want lncreas Curren Want lncreas Curren Want 

t to be e t to be e t to be e t to be 

2'12.5 
Proficiency_ 14.5 20.0 ••• 20.0 % 15.1 20.0 100.0 100 



j.u:kson l'uhllc Schools 

Jackson Public School District 


School Impr.ovement Monthly Updates 


School Siwell Principal Mr. Boyd March 30, 2018 


Growth All 

Growth Lowest 
25% 

UPDATE 

29.5 55.0 31.0 55.0 77.4% 

33.3 55.0 50.4 55.0 9.1% 

Siwell Middle School crafted a 41h Nine Weeks Plan of Action. This plan of action fleshes out 
what Siwell proposes to accomplish to obtain the points needed to realize a D status. 

-

4. Culture and Clim.ate{fAP 6) 
What has been done to promote a positive learning environment? (Discuss specific PBIS 
activities and/or community outreach) 
The PBIS committee has created a calendar to celebrate and promote a positive learning 
environment. Siwell chooses to acknowledge students, teachers, staff, and faculty of the 
month. Teachers are given duty free lunches and a gift card. Students are recognized and 
are given pass to wear jeans. Siwell has partnered with Pastor Hosea Hines and Christ 
Community Church to assist with needs of our students and staff. 

S. Family and Community _!!:nga gement Opportunities (TAP 7) 
Provide specific examples of parent and community engagement activities. 
Siwell has hosted a community town forum to address concerns and issues of parents and 
the community. During each nine weeks, Siwell has a night called Progressive 
Wednesday. At this time, parents are able to come and speak with the child's teacher 
about grades, behavior, and data. In addition, the Site Council meets to address issues in 
and around the school which impact the learning environment. 

UPDATE 
Siwell Middle School held its Parent Teacher Conference on March 271h. The turnout 
was phenomenal. There were candid talks about student achievement, school wide data, 
and EOY activities. Parents were encouraged to become more involved in the lives of 
their students. 
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Update on P16/Site Council and their engagement in the school improvement process. 

6. Staff and Student Attendance (TAP 5) 
Student ADA 
To date, Slwell average ADA for students and teachers is above 90%. Although this is 
good, we desire to have higher. There is a direct correlation with attendance and student 
achievement. Siwell did sec a decline in attendance in the months of January and 
February. This is due to the water crisis and sickness. 
ADA Students AUG-FEB (92%, 92%,90%,87%. 91%) 
Staff ADA 
AUG-FEB (99.32%, 97.55%, 9S.62%, 96.43%, 96.53%,89%, 91%) 

7. Summary of Services provided by external providers/progress made 
(TAP 8), if applicable. 

Discuss the services that an external provider rendered and the progress made towards 
the school's goals. Be specific in discussing the data. 

To date, Siwell receives technical support from the MDE. During these visits, coaching is 
given in the areas which the principal and SLT needs assistance. Recommendations are 
given coupled with actionable feedback which is implemented immediately with fidelity. 
In addition, Siwell received assistance from the Greene Consulting Group. This 
consulting group worked with our eighth grade math teacher. According to the 
formatives and benchmark data, growth was seen in the Benchmark with Alg I. Siwell 
has a long standing partnership with SAM's. Siwell is issued a gift card each month 
which goes towards faculty, staff, and students. 

8. . 
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-

Discuss how you will use your eurrent Title 1 funds to impact student outcomes for this 
year. ' n ·u s an I Pl"iuri v S ·hoob, discus& how you are using your 1003a funds from the 
fall to impact student outcomes. 
To date, Siwell ha1 purchased more books in the library in order to address the area of 
literacy. The Intent is to have student& reading within their zone of proximal 
development. As this happens, Shvell should witness growth in areas of ELA, math, and 
science. Siwell has purchased more Ch.romebooks which should give students an 
opportunity to interact with such devices which will be utilized on state assessments. 
Some questions are TE and students must have a working knowledge of how to use the 
Chromebooks. 
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