THE JACKSON PUBLIC SCHOOL BOARD OF TRUSTEES
WORK SESSION
621 SOUTH STATE STREET
JACKSON, Ms 39201
WEDNESDAY, MARCH 28, 2018
10:00 A.M. - 12:30 P.M.

Board Members Present Attorneys and Administrative Staff

Dr. Jeanne M. Hairston, President Dr. Freddrick Murray, Interim Supt

Dr. Ed Sivak, Jr. Vice-President Hon. Dorian Turner, Board Attorney

Mrs. Barbara Hilliard, Secretary Hon. JoAnne Shepherd, Dist. Counsel

Mrs. Andrea Jones, Member Dr. Jason Sargent, Accountability Dept

Mrs. Letitia S. Johnson, Member Dr. Calvin Locket, Deputy Supt

Dr. Robert Luckett, Member Mr. Sherwin Johnson, Comm. Director
Dr. Cynthia Armstrong, Prof. Dev.

Secretary to Board of Trustees Ms. LaKetia Thomas, Asst. Supt II

Ms. Rosalind Williams Mr. Gary Hannah, Asst. Supt III

Dr. Michelle King, Asst. Supt IV

Others Present
Members of the Public

Dr. Freddrick Murray, Interim Superintendent, called the work session to order
at 10:09 A. M. on March 28, 2018. The purpose of this work session is to
discuss the district’s strategic plan, balance scorecard (data review, Vision
92 points and Action Steps), plans for organizational changes or restructure,
update on the Council of Great City Schools and Introduction to the Early
College High School.

Other matters brought before the board was a Consent Agenda Item-General:

a. Approval of License Agreement between Jackson Public School District and
0ld Capital Inn (Murrah High School Prom): The Board voted to approve item
a. Mrs. Letitia Johnson motioned; Dr. Robert Luckett second; Votes cast
for the motion: Dr. Jeanne Hairston, Dr. Ed Sivak, Mrs. Barbara Hilliard,
Mrs. Andrea Jones, Mrs. Letitia Johnson and Dr. Robert Luckett; Votes cast

against the motion: none. PASSED

With there being no further business, the meeting was adjourned by consensus.
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Dr. Jeanne M. Hairston, Board President
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Mrs. Barbara Hilliard, Board Secretary Date




Building
Stronger

g Schools
| TB o

Jackso Public Schools

For Release: March 27, 2018
Subject: JPS Board of Trustees Meeting

Contact: Sherwin Johnson, JPS Public and Media Relations, 601-960-8935

The Board of Trustees will host a special work session on Wednesday, March 28, 2018, from
10:00 a.m. to 12:30 p.m. in the School Board Meeting Room located at 621 South State Street.
The purpose of the meeting is to discuss the District’s goals, organizational structure, Strategic
Plan, and Corrective Action Plan.

The Board also will take into consideration any other matter properly coming before the Board.

CONNECT WITH US:
facebook.com/JacksonPublicSchools ® youtube.com/jpsitv




Agenda

Opening Remarks

Strategic Plan

Balanced Score Card

e Data Review

e Vision (92 points)

e Action Steps

Organizational Structure

e Current
e Proposed
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Jackson Public School

Board of Trustees Work Session

Wednesday, March 28, 2018
10 a.m.—12:30 p.m.

JPS Board Room

621 South State Street

Jackson, MS 39202

Council of Great City Schools Report Update

Early College High School

Approval of License Agreement between
Jackson Public School District and Old Capital Inn

Questions and Answers
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