CA
ADMINISTRATIVE ORGANIZATIONAL CHART

The Superintendent shall develop, maintain, and make public a current organizational chart to administer
board policies and accomplish the goals of the District. The organizational chart shall delineate lines and
directions of authority and responsibility. Job descriptions reflecting these lines of authority and
responsibility shall be kept on file in the office of the superintendent or designee of the superintendent.

The Superintendent shall have the freedom to reorganize lines of authority and to revise the organizational
chart as necessary while keeping the board and community updated of such changes. The board shall expect
the Superintendent to maintain an organizational chart that reflects proper supervision and necessary
accountability.
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