LONG RANGE MAINTENANCE OF BUILDING AND GROUNDS

This school district operates in accordance with its strategic plan, which is reviewed
annually and revised as necessary to address specific actions to improve the
quality of education provided by the District.

The Board of Trustees shall be the custodian of real and tangible school property
and shall manage, control, and care for same, both during the school term and
during vacation. The grounds shall be adequately maintained and requirements for
ongoing upkeep shall be reviewed on a monthly basis.

The Superintendent or his designee will develop a process to manage repairs and
communication regarding work order processing, work prioritization and
management, reporting, and quality assurance.
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