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PROFESSIONAL DEVELOPMENT

Overview and Purpose

The Jackson Public School District is focused on increasing student achievement through quality
professional development. The purpose of professional development is to ensure that every
educator engages in effective professional learning every day so every student achieves. The
District’s professional development program is tailored to prescribe professional learning and
training based on employee feedback from needs assessment surveys in addition to other collected
data. Teachers will have opportunities to improve instructional practices and receive support in
the areas identified by them. Every employee will have professional learning opportunities
designed to increase their knowledge and job performance skills based on their self-identified
needs. Because the Jackson Public School District believes that a collaborative approach is
essential to developing and maintaining a successful educational system, all employees are
required to participate in the professional development program.

In accordance with Mississippi Public School Accountability Standards of 2016 (Standard 15), the
Jackson Public School District hereby ensures that it will implement a professional development
program aligned with Learning Forward Standards for Professional Learning as required by the
Mississippi Department of Education. Research-based standards establish the framework for
professional learning that promotes employee growth and improves student outcomes; therefore,
the Jackson Public District acknowledges that “increasing the effectiveness of professional
learning is the leverage point with the greatest potential for strengthening and refining the day-to-
day performance of educators” as stated by Learning Forward.

Section I: DEFINITION OF PROFESSIONAL DEVELOPMENT

The Mississippi Public School Accountability Standards of 2016 defines professional
development as the growth-promoting learning process that empowers stakeholders (teachers,
administrators, staff, and other school personnel) to improve the educational organization.

Section I1:  GOALS OF PROFESSIONAL DEVELOPMENT

The goals of implementing the Standards for Professional Learning are to outline the
characteristics of professional learning that lead to the following:

1. effective teaching practices;
2. supportive leadership;
3. improved student results.

Although improved student learning is the ultimate goal of professional development in the
Jackson Public School District, it is essential to note the additional benefits of quality professional
development:

= Improved job satisfaction
= Improved teacher recruitment and retention
= Increased knowledge of innovation teaching and learning practices
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= Improved data-driven decision-making

I1l1:  Professional Development Model

Jackson Public School District has adopted Learning Forward’s Standards for Professional
Learning as the foundation for its Professional Development Model. These Standards define the
attributes and essential components of effective professional learning; in turn, effective

profess
student

ional learning leads to effective teaching practices, supportive leadership, and improved
results: The seven standards of Learning Forward focus attention on the following

components:

=

Learning Communities - Professional learning that increases educator effectiveness and
results for all students occurs within learning communities committed to continuous
improvement, collective responsibility, and goal alignment.

Leadership - Professional learning that increases educator effectiveness and results for all
students requires skillful leaders who develop capacity, advocate, and create support
systems for professional learning.

Resources- Professional learning that increases educator effectiveness and results for all
students requires prioritizing, monitoring, and coordinating resources for educator
learning.

Data - Professional learning that increases educator effectiveness and results for all
students uses a variety of sources and types of student, educator, and system data to plan,
assess, and evaluate professional learning.

Learning Designs - Professional learning that increases educator effectiveness and results
for all students integrates theories, research, and models of human learning to achieve its
intended outcomes.

Implementation - Professional learning that increases educator effectiveness and results
for all students applies research on change and sustains support for implementation of
professional learning for long term change.

7. Outcomes - Professional learning that increases educator effectiveness and results for all
students aligns its outcomes with educator performance and student curriculum standards.
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